[image: ]
ADASS Expenses and Payments Policy - 2026
Introduction
At ADASS, we know that people with lived experience, and their families, bring knowledge, insight, and wisdom that is vital to shaping better social care services. Your voices and expertise help us do things better, and we value the time, energy, and knowledge you share.
We are committed to co-production and to promoting diversity and inclusion in everything we do. That means working in genuine partnership with a wide range of people and recognising that your contribution is just as important as professional expertise.
To support this, we have co-produced a new expenses and rewards policy. Our aim is simple – to value your time and skills fairly, keep the process straightforward and respectful, and make the best use of our resources while ensuring no one is out of pocket for sharing their expertise.
Please note that this policy applies only to work undertaken directly with ADASS. Each council will have its own policy tailored to local needs, including facilitating community co-production with large groups of residents to design local services. 
Expenses Policy
What are ‘expenses’? 
Expenses are costs you might need to cover to get involved in our work, such as travel, meals, or equipment. ADASS will cover these so that sharing your expertise does not cost you money.
Who can claim expenses?
· People with lived experience who have agreed in advance with ADASS to be involved in our work.
· We aren’t able to cover expenses for people attending meetings or events without prior agreement.
· You can see full details in Annex 1 

How to claim expenses
We want to work together to remove financial barriers so everyone can contribute fully and fairly. The table below sets out the costs that we routinely cover so that no one is finically disadvantaged by working with us. However, we recognise that everyone’s situation is different, While we work within a limited budget, we aim to be as flexible and supportive as possible. If the policy does not meet your needs, please get in touch – we will work with you to find a solution.
We can pay directly for larger costs like hotels and trains. Please contact the team early to arrange this and provide the details we need – for example, hotel dates, accessibility requirements, your home train station, and railcard information if applicable.
To claim back expenses, download our expenses form and return it to team@adass.org.uk or to the team member you are working with. We are here to make the process as simple and supportive as possible.
Contact
For any questions or help with expenses, email team@adass.org.uk
	Expense
	Basis
	Evidence

	Trains
	Pre-booked standard class travel. Try to use an operator that doesn’t charge a booking fee, like Train Pal.
	Tickets or booking confirmation

	Tube/Metro travel
	Cost
	TfL Oyster print out or similar

	Taxi/minicab/Uber type service
	If your access needs require this, or where there are a number of people travelling making this the best value option
	Receipt/print out

	Driving
	45p per mile
	Start and end postcodes or a screen shot of journey e.g on google maps

	Food
	Up to £18 per day if no food available at the event (no alcohol)
	Receipt

	Hotel
	Outside London - £100 per night 
London - £130 per night off peak, £150 per night peak[footnoteRef:1] [1:  This is flexible where not sufficient to meet the average costs of hotels in an area or at peak times] 

	Receipt/invoice

	Support/Personal assistant (PA)
	Up to £16.71 per hour capped at 133.68 for a full day with an overnight (11pm to 7am) cap of £100.88 (£12.26 per hour).  Travel, accommodation and meals can be claimed for a personal assistant at the same rates as above. Please get in touch with us as soon as possible to make arrangements.
 See below for more details.

The hourly rate applies from when your PA begins providing support, not just from when the event or session starts.
	

	Replacement carer
	Up to £16.71 per hour capped at £133.68 for a full day with an overnight (11pm to 7am) cap of £100.88 (£12.26 per hour). 

	

	Online top up
	If your participation requires internet access, we can assist with these costs up to the amount of £5
	

	Other
	Exceptional, by agreement with ADASS
	


 
Support costs
Personal assistants (PA) or other support can be crucial to enabling people to get involved in co-production. If someone pays a personal assistant to help them get to and participate in a co-production activity it is important they do not suffer a disruption to their normal support routine or financial disadvantage.
Our general principal is that additional support needed on top of your usual support will be covered. Please get in touch with us to work this out in advance to ensure all the arrangements are in place to enable you to do your best work
Example 1: I have a full time PA who I would pay anyway, even if I were staying at home. So, when I attend a co-production activity the only additional cost would be any travel, accommodation and meal expenses for the PA. 
Example 2: I don’t normally need my PA to stay overnight, but I’m attending a co-production activity that involves an overnight stay and in a new environment with additional tasks to complete, I need the extra support.. So, the cost of the overnight stay for my PA will be paid by ADASS. 
Example 3: Day to day, I don’t usually have PA support, but to take part in this co-production activity I need someone with me to make sure I can fully contribute and share my expertise. So, the cost of employing a PA will be paid back by ADASS if I’ve had agreement from them before the meeting.
The hourly rate is payable from whenever your PA starts to support you, not just from when you start doing an activity
Example: My PA arrives to drive me to an event that I am speaking at. The drive is 1 hour each way and the event is 2 hours, so a total of 4 hours. If I don’t usually have a PA, I can claim back 4 hours worth of costs, not just the 2 hours I was at the event.
Payments policy
We believe that people with lived experience bring vital expertise to our work and we are committed to recognising and fairly paying people for their contributions. Fair payment is about more than covering costs, it’s about financial security that we all expect from our work.
We’ve put together a guide to the different ways people with lived experience can get involved and how each role contributes to our work — from one-off activities to regular ongoing roles. This can include things like speaking at events, joining policy focus groups or writing blogs. Every type of involvement is valuable, though the support and arrangements we put in place may differ depending on the role. You can see the full details in Annex 1.
Rates
In person day rates
· We will offer payment of up to £167.11 a day for a person with lived experience presenting at an event. 
· We will offer payments in line with figure, dependent on time spent, with half a day rate at £83.55
· We recognise that travel takes time and can prevent you from doing other work, so travel time is included when calculating payment.
For example: A 2-hour journey to an event, a 3-hour event, and a 2-hour journey home counts as a full day rate. A 30-minute journey, a 1-hour event, and a 30-minute journey home counts as a half-day rate.
Hourly rates
ADASS is a hybrid organisation and many of our meetings and events are held online. For this work, we will pay an hourly rate.
· We will offer a payment of £22.28 per hour for participating in online meetings and activities up to a full day £167.11
· We will offer a payment of £22.28 per hour for preparation time for involvement in ADASS work, up to half a day £83.55, pre-agreed with ADASS
Example 1: A 30 minutes online call to talk about drafting a blog for ADASS, followed by 2 and a half hours writing time. Payment for this work would be £60.
[bookmark: _Annex_1_-]
[bookmark: _Hlk216448741]ADASS will review rates at regular intervals, applying its standard process for inflationary adjustments.
How might being paid affect me? 
We recognise that your financial circumstances are  personal to you and we will be as flexible with our payment arrangements as we can to try and meet your needs.
Payment for co-production is considered ‘earnings’. Depending on your individual circumstances, payment for co-production may affect your state benefits (including pension) or liability for tax and National Insurance. ADASS is not a benefits experts and we can’t advise on specific situations and recommend that you consult a benefits advisor if you are unsure. It is your responsibility to understand how any payment from us may affect your or your household’s state benefits (including pension) and your liability for tax and National Insurance.
Here are some resources with more information that you might find helpful.
· The Co-production Collective have a Payments and Benefits information sheet (PDF) (Word document)
· Disability Rights UK – Service user involvement and payments: how they affect benefits
· National Institute for Health and Care Research - Payment guidance for researchers and professionals involving people in research
· Citizens Advice – Benefits support page. Their England Phoneline - 0800 144 8848
· SCIE’s advice webpage: Paying people who receive benefits: co-production and involvement. This page includes a template letter that you can be sent to DWP/Jobcentre plus explaining the difference between co-production involvement and employment.
· Department of Work and Pensions information page: DWP guidance for staff who make decisions about benefits
· Department of Work and Pensions information page: Benefits: report a change in your circumstances - GOV.UK



Annex 1 - ADASS roles and payments: examples of what is covered by these policies
	
	Role 1 
	Role 2 
	Role 3                      
	Role 4

	Description of activity 
	Attend, respond or comment on ‘open’ engagement opportunities, including choosing to attend events/workshops/webinars on a one-off basis.
	Person with lived experience invited by ADASS to attend but not present at workshops/ events on a one-off basis
	Person with lived experience is a member of a working group that meets regularly, consulted in an advisory role or is invited to speak at an event

	Person with lived experience invited to write a blog or other content for ADASS communications

	Example(s) 
	Responding to an ADASS online survey that is sent out directly or received via meeting notes, distribution lists or e-bulletins 
	Joining an ADASS workshop or event as a participant (not speaker or Chair).
	A member that is invited to be part of the membership of an ADASS policy network
Invited to join an ADASS team meeting on a topic they have specialist knowledge, experience or training in
Chair or guest speaker at an ADASS event.
	. 


	Payment approach 
	No financial contribution 
	Expenses paid
	Expenses and participation payment 
	Expenses and participation payment 
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