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ADASS Vice President and
Immediate Past President — Role Profile

About ADASS

ADASS is the membership charity for adult social care leaders in England.

We use our extensive national experience to influence policies and decision-makers to transform the
lives of people drawing on and providing care - so that all of us needing care and support can live
the lives we want regardless of age, disability, status and social background.

The membership is drawn from serving directors of adult social care employed by local authorities
and their direct reports. Associate members are past directors and, since 2019, our wider
membership includes principal social workers.

Board and Committee Structure

ADASS operates as a registered charity, and the President role sits alongside the Chair as one of
the most senior representatives of the charity. The Immediate Past President (IPP) and the Vice
President (VP) support the work of the President and the Vice President also builds experience and
exposure to key stakeholders in preparation of their presidency. The three presidential roles form
the President’s Team. The Board and Committee structure are shown below.
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Executive Leadership Team Structure

lam Hall
Director of Policy and Implemeantation

Michael Chard
Director of Policy and Analysis

Alice Klein
Director of Comms and Public Affairs

Sally Burlington
Chief Executive
Catherine Sullivan

Director of Governance and Resources
{Imerim}

Hazel Summers and Simon Williams
Diirector of Social Care Improvemeant
Joint with LGA

Vice President and Immediate Past President role summary

The VP and IPP support the President in acting as the lead member within ADASS and being the
lead spokesperson for the charity. Working closely with the chair, trustees, team and other key
stakeholders, the President’s Team works to support ADASS in achieving its vision, as set out in
the Time to Act Roadmap for Social Care in England.

Role Duration: 1 year

Accountable to: President

Time Commitment: | Average of 1 day per week

Resourcing Support: | This role is voluntary, but expenses will be paid in line with the ADASS
Expenses Policy

Key Accountabilities

» Ambassadorial — The VP and IPP support the President in acting as the lead spokesperson
for ADASS across numerous stakeholders and the media. This encompasses the
communication of ADASS’s policy positions and advocating for social care in appropriate
media outlets, with support from the executive around preparation, media training and
administrative support. This will include public speaking engagements at conferences and
events, radio, television and print media, as well as meetings with key stakeholders.

» Influencing — The VP and IPP support the President in their duty of being as the most senior
representative of ADASS’s policy positions, which are connected to agreed strategic priorities.
Policy positions and lines to take are developed by the policy network groups, with the support
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of the team and approved by the Policy Committee. The Presidential Team supports our
engagement with high impact stakeholders to effect change in our key policy areas. The VP
and IPP may attend key meetings and events on behalf of the President, both online and in
person, to advocate for our policy positions and drive positive outcomes in social care.

» Best Practice — The President has the opportunity to highlight areas of best practice across
members, via speaking engagements, and in engaging with key stakeholders, supported by
the VP and IPP. Highlighting and sharing ideas and innovative solutions to complex problems
is a key priority for ADASS as a way of working towards continued improvement in outcomes
for those who draw on social care. This will include a commitment to key underpinning
principles such as coproduction, equality and diversity and the use of technology.

» Policy Development — Policy development is overseen by Policy Working Groups and the
Leadership Team. The Presidential Team will play an active role in supporting the work of
these groups and the development of clear policy positions and lines to take, aligned to our
strategic priorities. The President and VP are members of the Policy Committee of the Board,
which approves all policy positions for ADASS, ensuring that they are relevant, coherent and
focused.

» Managing President’'s Team — The President’'s Team consists of the Vice President, President
and Immediate Past President. The President leads this team, and is the most senior
spokesperson within it, but work can be delegated across the team based on availability,
interest or experience. The President’s Team will meet at regular intervals and work together
towards the strategic aims of the charity. The President will also support the Vice President
with their preparation for the Presidency and ensure consistency of approach across the team.

» Development — The VP and IPP support the President in engaging in and supporting the wider
development of ADASS as an organisation along with the rest of the board of trustees, to
ensure that we adapt to the changing social, economic and political climate as needed.

» Assurance — The VP and IPP support the President in taking on the legal accountabilities of a
trusteeship, ensuring that they act in the best interests of the charity at all times and remain
focused on the long-term sustainability of the organisation, acting in accordance with the
Charity Governance Code. See the generic trustee role profile for further detail on this work.

» Relationship Management — the President’s Team will develop positive working relationships
with the membership, with the executive, with other trustees and with key external
stakeholders in order to promote ADASS’s policy positions, listen and engage in debate
around social care issues, and ensure ADASS remains relevant, strategic and impactful.

> In addition to the VP/IPP role, the individual also acts as a trustee of ADASS and therefore
also delivers against the requirements of the trustee role profile.

Note: It is a requirement of the role that the VP and IPP are a current DASS in England.

Desirable Experience
» The VP and IPP must be able to commit a minimum of 1 day a week to the role.

» ltis desirable that the VP and IPP have some level of experience in public speaking and media
engagement.

» It is desirable that the VP and IPP have either good knowledge or experience of charity
trusteeship and understands the legal and ethical obligations of the trustee role.

» ltis desirable that the VP and IPP have a working knowledge of influencing key stakeholders
like senior civil servants, Ministers and CEOs of associated charities and membership bodies.
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Essential Skills

>
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Excellent communications skills with varied audiences, including the ability to communicate
complex issues clearly in a way the public can relate to

Ability to manage competing priorities in managing the VP and IPP role alongside a ‘day job’
as a DASS.

Strong skills around strategic thinking, horizon scanning and policy making.

Deep understanding of social care achieved through experience of working in the field as a
director.

Great team player with the ability to engage wider audiences in the priorities of the charity and
create a positive and inclusive culture around ADASS and its membership.

An inclusive leadership style including the ability to advocate for ADASS with a wide range of
audiences.

A commitment to and experience of working with equality and diversity issues.

A thorough understanding of social care issues, and how our influencing work can cut through
complexity to improve outcomes for those who draw on social care.

A commitment to coproduction and building allies to support the work of ADASS and improve
outcomes in social care.

Updated with organisation and leadership team charts 16/04/2025
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