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The challenge? A ‘veteran army’ of 9.1m carers before covid-19 pandemic. But 
covid-19 has created a further 4.5m carers new to caring. Financial and wider 
impact of covid across care sector, with loss of many ‘core’ services, resources and 
support, with weary families and communities. Can we follow Beveridge and  ‘use 
the aftermath of war to design a different and a fairer future’? 

The opportunity? Coproduction and creativity! - Care Act 2014 still provides the 
infrastructure for personalised care and support – how can we revitalise a ‘war 
weary’ social care system with carers themselves as partners in change?  If we give 
carers recognition and ‘parity of esteem’, we have new opportunities to draw upon 
lived experience and find creative and shared ways to jointly develop a ‘recovery 
programme’ which will enable us once again to enjoy ‘ordinary lives’. 



A reminder of the additional ‘covid’ challenges faced by unpaid carers: – ‘We’re part 
of the workforce too, but we were a secret workforce in the pandemic. Now we need to be part of 
recovery – the country needs us even if we are often invisible!’  [Carer, 2021]

• The impact on personal relationships and disruption of already pressured lives

• The ability to do paid work 

• The financial implications of additional care costs

• The lack of breaks from caring – reopening of support services a priority

• Negative impact on physical and mental health of carers and cared for

• Managing stress and responsibility, with loss of many familiar services

• Isolation and loneliness (and the long-term anxiety over covid-19)

• Increasing complexity and long-term nature of care

• Crisis – fear of covid and loss of contact with their relatives in care homes 

• [Carers UK, 2021, GP Patient Survey and personal contacts]    



Collaborative care – Coproducing a different 
social care system and starting local!
• Working locally to ‘future plan’ the return of care and support with carers – having the 

local conversations about recovery and transformation. 

• Reconnecting carers – prioritising reopening of daytime activities and short breaks. Can 
we build on the digital inclusion programmes developed for schools and some social care 
services during the pandemic?

• Mapping the future, setting short, medium and longer term goals through investing in 
our third sector – identification, recognition and innovation with and for carers and 
those they support. 

• Workforce – ‘Clapping for carers - who actually cares?’  Paid and unpaid carers, care 
home staff, volunteers, mutual support and working together to respond to local needs.



Messages from the pandemic: ‘Social care is more than just a service, it is 
about personalised support to enable people to lead good lives, feel valued and 
connected. We talk about care markets but let’s change the narrative and talk about 
the people themselves and what they think . 

• The need for honesty!: We need to follow the German and Japanese 
examples and have the ‘big conversation’ about 2lst century social care and 
what is fair and reasonable in terms of sharing responsibility and costs.

• The biggest question – HOW can we refresh and revitalise a war weary 
social care system?  Remembering our 9.1m veteran carers and the 4.5m 
new recruits, the roadmap to covid recovery has been hard. But carers are 
a huge resource and we are here – ambitious, realistic and your allies in the 
creation of a co-designed social care system for all our futures. Beveridge 
created the welfare state in the aftermath of a world war – we need to do 
the same for social care in the aftermath of our third world war on covid!  


