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Agenda

Cambridgeshire and Peterborough 15 mins Charlotte Black
Jackie Galwey

Bradford MBC 15 mins Bev Maybury
Fazeela Hafejee

IMPOWER: Delivering sustainable change 
in complex systems and the post Covid
context

10 mins Ralph Cook

Plenary discussion and questions 10 mins

Close 5 mins Ralph Cook



Cambridgeshire and 
Peterborough
Adults positive 
challenge programme

Charlotte Black and Jackie Galwey



Programme aim

To manage demand for long-term support, by 
ensuring:

People are supported to remain as 
independent as possible in and by their 
communities



Programme aim

This means:

• A more localised approach to supporting citizens, 
where people feel connected and able to help 
themselves and each other

• Focusing on early intervention, prevention and 
proactive case management that maximises 
people’s independence at every interaction

• Delivering services for the future in an efficient and 
affordable way



Delivery



Impact 2019/20

We saw the highest 

levels of TEC usage in 

supporting people to remain 

independent at home, with 

referrals to the TEC team up 

by 38% in Cambridgeshire 

and 80% in Peterborough.

Maintained the number of 

reviews we completed, showing 

that we can deliver new ways of working 

without impacting our capacity to remain 

in contact with those in receipt of a 

service.

Improvements to our 

public facing advice 

and information

reduced the number 

of community 

contacts received, 
down 9% in Cambridgeshire 

and 4% in Peterborough.

An increase in both the number and 

quality of conversations we are having 

with carers, without increasing the number of 

carers assessments or carers direct payments, 

showing that having the right conversation at the 

right time is of more value than a one off payment.

An increase in the 

proportion of people 

leaving reablement 

with no ongoing care 

requirements. 
Increasing from 59% to 67% 

in Cambridgeshire and from 

72% to 75% in Peterborough.

£5m of savings and cost 

avoidance across Cambridgeshire 

and Peterborough, supporting the 

financial sustainability of both 

authorities.



Trajectory Management

Provides an overview system performance and 
improvement by developing and tracking a series 
of measures over time

• Developed measures that align to our vision and 
outcomes

• Enabled buy in from both operations teams and 
colleagues in finance

• Moved beyond traditional reporting practice to include 
more qualitative measures



Understanding impact



Understanding impact ‘top down’



Understanding impact ‘top down’



Understanding impact ‘bottom up’
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Cambridgeshire: TEC outcomes achieved by month

Residential Care Provision DEE Prevention Reduce/Eliminate Care Package
Falls Prevention Plan Medication Management Telehealth Monitoring
Hospital Prevention Informal Carer Support Fire Prevention
Safety Equipment Used Use of Memory Retrieval Aids Actual cost avoidance
Target cost avoidance



• APCP practice approach gives us clear steer for our 
Covid response

• Culture change and buy in to APCP meant that staff 
were able to adapt quickly

• Workstream structure enabled quick decision 
making and cascading

• APCP forms a key part of recovery approach 

• Covid demand assumptions being tested and will 
inform reframing

APCP supporting the Covid response



City of Bradford 
Metropolitan District 
Council

Happy, Healthy and at Home

Bev Maybury and Fazeela Hafejee



Supporting the residents of Bradford 
to live as independently as possible, in 
their own homes for as long as 
possible

Happy, Healthy and at Home: vision



Happy, Healthy and at Home

Maximising 
people’s 

independence

Ensuring the right 
early help is in 

place

Driving the right 
conditions for 

change

Introducing a model of practice focused 
on strengths, launched at the Front 
Door and through Reviews and then 
scaled up

Increasing the early help offer to 
support people living at home for 
longer without needing long term care

Ensuring the right commissioning 
strategy is in place to support people to 
live independently with key metrics to 
track impact



Clear strategic 
vision, focused on 

maximising 
independence

Empowering 
frontline teams to 

drive culture 
change

Strengthening 
relationships with 
citizens, partners 

and providers

Embedding 
strengths-based 

practice and three 
tier approach

Setting clear 
trajectories and 
implementing a 

performance 
framework at 

team, service & 
dept. level

Our transformation journey

Shared ambition Focus on culture & practice



Independence Advice Hub

• Renamed the service 

• Working with teams:

• Training in strengths-based practice and 
applied behavioural science

• Co-design of tools and techniques

• Regular peer support and challenge

• Capturing insight and impact

• Sharing learning to shape next steps

87%
of contacts diverted to 
information and guidance by the 
Independence Advice Hub from a 
baseline of 55%



Empowering staff at the frontline

“People feel that they 
are being heard and 

listened to.”

“It allows me more time to be 
supportive….and to be more 

creative with care and support 
packages.” “It makes you reflect 

on the persons 
individual needs and 
what they want for 

their outcome rather 
than just fitting them 

into services.”

Staff reflections (Feb 2020)



Small budgets (£200)

Giving frontline staff the freedom to provide 
practical, ad hoc support to clients



Integrated working - working age adults

Learning Disabilities

• Changes to the Front Door / duty system, 
including OTs

• Embedding a CLS approach across all work and 
building stronger connections with 
communities and partners

• Working with frontline teams to embed 
strengths-based approach in reviews

• Introducing huddles & protecting time for peer 
support 



• Mobilising our teams and working with our partners 
and communities to:
• Keep business as usual going
• Deliver Covid specific activity e.g. care home 

action plan, system resilience, staff banks, support 
for shielded groups & testing

• Understanding impact for individuals e.g. survey of LD 
clients

• Modelling impact of Covid on services, identifying 
new and emerging demand 

• Building on opportunities to reimagine services e.g. 
LD day services

Covid-19 response



Covid-19 response

“When things resume 
he would like to get a 
job rather than go to 
day service.”

LD survey (June 2020)

“The centre find him 
difficult. In truth I don’t 
think they enjoy 
supporting him and he 
doesn’t like it either, so 
what’s the point?”



Delivering sustainable change post Covid
Ralph Cook July 2020



Delivering sustainable change post Covid

• Manage not control the system
• Non-linear journey – influenced 

by the environment
• Agile ‘test and learn’ approach



5 questions



Any questions

?


