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It has been a huge privilege and honour to be the President of the Association of Directors of Adult 
Social Service (ADASS) over the course of the last year.  This is a unique organisation.  We are 
collectively driven by our charitable objects, our commitment to adult social care and our passion 

for social justice. We are an organisation firmly built on the expertise and contribution of our members.  There are few other 
organisations out there that have the same degree of member involvement in so many aspects of their work.  It may sound 
like a cliché, but ADASS’ strength is our broad membership and over the last year I have appreciated this more than ever 
and wish to pay tribute to your support of ADASS and of me, in my role as President. 

The past year has seen us dealing with preparations for the UK’s exit from the European Union on behalf of the sector 
and responding to further uncertainty in the care provider market and further financial pressures.  We also saw the first 
Christmas General Election since 1923. What we did not see was the expected movement on long-term funding and 
reform, but we hope that 2020 will be the year that this discussion kicks off in earnest. The new Government now benefits 
from a significant majority and with this the chance to do what its predecessor administrations of all political colours have 
failed to do over recent decades – to stabilise, rebalance and transform adult social care. As sector leaders, we are 
uniquely placed to illustrate what the future of adult social care can be, and we must continue to pursue this during 2020, 
building upon the foundations we have laid together in 2019.

Last year, our members helped us develop our first three-year business plan and to firmly set the direction for the charity for 
the coming period.  They were clear that they wanted us to build on our growing reputation as a membership organisation 
and as sector leaders, by expanding our policy, communications and influencing activities.  They wanted us to exert 
greater influence over policy and legislation.  I am proud to say that we have delivered on this ambition and started to 
shape political debates and thinking through publications such as ‘Sorting out social care – once and for all’.  This work will 
provide a firm foundation upon which we can develop our approach to both the upcoming Spending Review 2020 and the 
expected development of long-term proposals for future funding and reform.  It is vital that ADASS plays a strong role in 
shaping the future of adult social care.    

I am hugely grateful to our friends with the Care and Support Alliance, NHS Confederation, Local Government Association, 
Think Local Act Personal (TLAP), Care Providers Alliance and many others who have worked so closely with us over 
the last year to make the case for sustained investment and long-term reform.  Our voice is stronger when we all speak 
together.  

Throughout my year as President, I have sought to particularly emphasise two things.  First, the importance of social care 
to all of us.  We have increasingly talked about the value and centrality of care and support for those of us who need it and 
its role in enabling us to live the lives we want to lead.  Second, I have sought to emphasise the place of social care within 
the wider public sector.  We are firmly part of the local authority family, but also work on a daily basis with our colleagues 
in the NHS, criminal justice, housing and education, to name but a few.  I have specifically sought to underline the indelible 
links between adult social care and housing.  Across the year we have hosted a series of events that have celebrated 
and strengthened these links.  It is these links that I believe enable us to reflect our values as a charity and to reflect more 
closely the reality of the lives that we all lead. I hope we will be able to do more of this in the future and that we continue to 
think about integration of public services in its broadest sense.  

Over the course of the last year we have welcomed our Principal Social Workers into membership, further bolstering the 
breadth and depth of expertise within the organisation.  We have already started to see the benefits of their contribution 
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and will look to build upon this further over the coming twelve, with the appointment of a new post which will provide senior 
level input on policy and practice.  

I would like to formally thank both our regional and network chairs and leads who oversee our work across the country and 
across different themes and issues.  They have enabled us to deliver so much and collectively cover so much ground.  From 
input into numerous national projects and working groups to producing expert guidance and advice. And from shaping our 
events to promoting examples of excellent local practice, they have shaped our work and delivered for the wider charity. 

One aspect of the President’s role that I have enjoyed enormously has been visiting ADASS regional branches. I have been 
repeatedly struck, but never surprised, by the commitment, endeavour and determination of colleagues to find innovative 
solutions to the great challenges we are all facing. I always come away from these meetings enthused and committed to 
celebrating and reinforcing this amazing regional work at a national level. 

I wish to thank our small but highly professional staff team who work tirelessly to support myself and the trustees to ensure 
that ADASS’ reputation continues to grow and expand. 

I want to specifically thank my fellow trustees for their advice and expert counsel, but also for their unstinting work shaping 
and guiding the work of the charity, not just at quarterly trustee meetings, but every day through your daily responses to the 
Bugle, regular meetings and calls and media duties.  I particularly wanted to mention the special contribution of Richard 
Webb who has just completed two terms as our Honorary Secretary.  We thank you Richard for your amazing contribution 
and dedication.  Yours will be hard shoes to fill.  
 
It is a little strange to be looking back over the last year as we are required to do for this report, whilst at the same time 
knowing that colleagues across the country are dealing with the impact of the Covid19 outbreak.   This reality has required 
us to work and respond differently within ADASS.  At the end of April, I will hand over the ADASS Presidency to James 
Bullion, but in advance I want to thank James for stepping forward and leading the ADASS national response to Covid-19. 
As President, I know that he will be taking the reins at a pivotal time for social care, as well as dealing with the post 
Covid-19 recovery, we must also look ahead to the Spending Review and long-awaited funding and reform. I look forward 
to supporting James in leading efforts to help respond to today’s challenges whilst reimagining social care for the future. 
I want to pay tribute to the 1.6 million colleagues who make up the adult social care workforce and the millions of family 
carers.  You are the unsung heroes who do not routinely get the credit you deserve, yet you make an essential difference 
to all of our lives every minute of every day. 

Finally, I want to thank my colleagues in Central Bedfordshire, my team, senior colleagues and elected members for 
making it possible for me to take on this fantastic opportunity to lead the charity. 

JULIE OGLEY 
Adass President
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2019 will be a year that is remembered for Brexit and a General Election.  It will also be 
remembered as a year in which the impacts of on-going financial pressures austerity became 
more and more apparent. We have seen increases in homelessness and rough sleeping, in 

mental ill health crises, drug related deaths, people asking for advice and help and carers giving up work to care for family 
members. We have seen increases in the numbers of people with unmet or under met needs. We have seen reductions in 
the numbers of people getting long term care and perhaps most starkly increases in life expectancy have stalled.  

The last year has also underlined just how fragile the ‘social care market’ is.  Providers continue to hand back contracts; 
workforce challenges have become more acute; service gaps continue to grow, and the future of many providers remain 
precarious. 

This all underlines why adult social care is so vital and taken together, this is why we urgently need funding and reform.   

Our work in championing social care and those of us who need it is therefore more important than ever. The shared values 
of ADASS members and staff have enabled us to be determined and persistent in seeking to influence policy makers and 
to manage and organise the care and support that our members are responsible for.  

Over the course of this year we have further developed work we started in 2018 called Next Generation ADASS.  We have 
increased the number of Trustees, revised our constitution, re-shaped the staff team, re-grouped our Executive to focus 
more on our key priorities - resources, care markets, sustainable and personalised health and care systems, and social 
justice and inclusion. This has been underpinned by a strong focus on workforce, resources and digital work.  

Through our Next Generation work we have strengthened our emphasis on policy and influencing.  Over the years we have 
developed a strong reputation as a membership organisation and through our work with Whitehall departments and other 
national organisations.  Our members were clear that they wanted us to enhance our work to influence national policy, 
legislation and practice.  Over the last year we have sought to have greater profile and influence on the shape of adult 
social care, both today and in the future.   

Crucially, we have strengthened the relationship between the ADASS regions and ADASS centrally in terms of both policy 
and practice.

We have also rightly focused on the needs and aspirations of those of us who need social care to live the lives we want to 
lead.  Our charitable aims are clear that this is our primary focus and we have sought to reflect this goal in all aspects of 
our work.  
At one point during the year, it seemed possible that the Prime Minister would ‘Sort out Social Care, once and for all’ – it 
formed a cornerstone of his first speech on the steps of Downing Street, however we are still awaiting detailed proposals.  

CHIEF OFFICER’S 
REPORT 
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Throughout the year we have been clear that we need short-term funding to stabilise social care for today, longer-term 
funding and reform, and a long-term plan for adult social care.  We have good legislation in the Care Act and we now need 
to build on this to reimagine adult social care for the 21st century.    

We have continued to work collaboratively with a range of partner organisations to further the social care cause.  I am 
grateful for the open way in which organisations like the Local Government Association, Care and Support Alliance, Care 
Providers Alliance, NHS Confederation, TLAP and others have approached this work and for the things we have achieved 
together as a result.  I particularly wanted to thank Niall Dickson and his NHS Confederation colleagues for the work they 
have done to develop the Health for Care campaign and the individual member organisations for ensuring a strong NHS 
advocating for and supporting adult social care.   

There is much more to do. We must remember and communicate that social care is so much more than personal care and 
a hospital discharge service, it does so much more to enable us to live the lives we want to live – all of us.
Over the year the staff team has continued to develop to support the President, Trustees, Regions and membership 
through our communications, events and policy and implementation functions. 

Every member of our small national and regional teams is completely invaluable, constantly challenged and is constantly 
developing.  A very big thank you to them for everything they have done over the year. It is much appreciated.

Cathie Williams
Chief Officer, ADASS

CHIEF OFFICER’S REPORT 
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On behalf of all ADASS Trustees and Regional Chairs I would like to start by taking the opportunity 
to thank Martin Samuels for his dedication to the role of Regional Trustee throughout 2019.  
We wish Martin luck in his new role.

I was delighted to accept the Regional Lead Trustee role in November 2019 and thus I am still learning the ropes. Regions 
continue to be an important consideration in the ‘ADASS Next Generation’ review, recognising that the regional branches are 
the ‘engine room of ADASS’. As regional Lead Trustee I aim to embed this further, continuing the progress which has been 
made over recent years.

I have quickly learnt that this role is not about directing the work of the regions but to help foster relationships; to support and 
represent Regional Chairs; to maintain two-way communications between ADASS and the regions; and to help develop a 
coordinated approach across the regions when needed.

My first direct experience in the role was working with Regional Chairs to consider the communication on the 27th December 
2019 from the Secretaries of State from DHSC and MHCLG to our Council Leaders, asking for assurance about the levels of 
support available during Winter.  Chairs responded without delay and I was delighted that our response as an Association, via 
our President, was informed strongly by the views of our regions. This is a prime example of regions influencing the national 
debate. 

2019 was a year of uncertainty, caused in part by the on-going debate around Brexit and the potential for a ‘no deal’ exit. This 
was compounded by the uncertain future of one of our major care providers and the continuing fragility of the wider adult 
social care market.

Based upon previous successful approaches DHSC funded ADASS and the nine regions to co-ordinate contingency planning 
to ensure that Directors and their teams were supported and prepared for a potential ‘no deal’ EU Exit or to cope with potential 
provider failure. ADASS members, working collaboratively, have worked tirelessly with their teams to ensure ongoing service 
continuity for those of us who need care and support.

ADASS regions continue to employ their own small teams to manage the regional sector led improvement work programmes.  
Regions have again seen a welcome increase in their financial allocations from the Care and Health Improvement Programme.  
As Regional Lead I have now taken my seat on the CHIP Management Board and Simon Williams (Director of Social Care 
Improvement, LGA) is a regular contributor to Regional Chairs meetings ensuring co-ordination and engagement.  

The 2019 ADASS Spring Seminar was heavily influenced by the work of the regions. For the first time an afternoon of the 
seminar was dedicated to regional workshops to share knowledge and learning and due to its success, this will be repeated 
in 2020. 

Finally, I would like to take this opportunity to thank all the Regional Chairs for their welcome and support in the short time I 
have held this role and look forward to working with them all in the year ahead. 

CAROL TOZER 
Regional Lead Trustee

REGIONAL 
LEAD’S REPORT 
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ADASS has strived across all aspects of our work to ensure that we use our resources sustainably to protect our 
capacity to continue to represent our members and influence thinking at a national level.  We benefit from the 
support of many partners who share our aim to promote high quality adult social care.  They support our work by 

sharing their technical expertise, education and physical resources. 

2019 was a busy year for ADASS as an organisation; we achieved the following: 

• Updated our Constitution to make it more relevant to the current environment, and to expand membership to 
our Principal Social Worker colleagues;  

• Expanded the number of our very hands on Trustees to a Board of ten;
• Internalised and enhanced our communications and membership support functions;  
• Increased our policy, strategy and influencing capacity by appointing a Deputy Chief Officer;
• Continued to implement ‘ADASS Next Generation’ and formalised the financial arrangements between ADASS 

centrally and the ADASS regions;  
• Responded to the nation’s changing relationship with the European Union and to the increasingly fragile adult 

social care market by working on contingency planning.  To do this we temporarily expanded our capacity to 
deliver both from within the Charity and alongside our colleagues in the regions.   

ADASS INTERNAL RESOURCES 

COMMUNICATIONS

In 2019 we have enhanced our potential for external communications and influence by taking our press and media function 
back in-house and by adding additional capacity to the team. The team leads our work to communicate with our members, 
partners, politicians, media and the public. 

We have excellent internal communications mechanisms which we use to keep Trustees and members involved, engaged and 
informed. We do this through our daily Trustee Bugle, redesigned newsletter and other specific communications channels. 

We have used our strong internal communication routes to manage and co-ordinate national support activity on behalf of 
Government and other partners, working with our regional ADASS branches in key areas such as major provide failure, planning 
for a ‘No-Deal’ EU Exit and ensuring service continuity.  

We have used our key policy and survey activities including our Budget Survey and Autumn surveys and ‘Sorting out social care 
once and for all’ to secure high profile media coverage, editorials, interviews and features in both national and specialist news 
outlets.  Over the course of the year we have increased both the number and frequency of this coverage by strengthening our 
links and relationships with key journalists.  

We have specifically used our enhanced media profile to inform the public about social care and to make the case for sustainable 
funding and reform.  We worked with the BBC to develop a two-part Panorama special ‘Crisis in Care: Who Cares?’ based in 
Somerset, as well as numerous media reports which specifically emphasised the human dimension of the current care crisis.
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There are nine regional ADASS branches. The following provides an overview of some of their key activity and 
achievements during 2019.

These are the highlights of another active year for South East ADASS: 

• Implementation by the Commissioning and Market Development Network of a regional Management of Change 
document sharing information and support to strengthen market oversight.

• Delivery of a joint regional workshop for provider representatives and commissioning colleagues from all 
councils on commissioning homecare.;

• Development of a Regional Dataset to support South East councils to benchmark, understand and manage the 
2019/20 challenge, as well as informing planning for future years.

• Launch of the South East Health and Social Care Collaborative.  This is an “offer” for system leaders on 
the resources and support which are available from within the region and nationally through the LGA/CHIP 
programme, NHS Confed, NHS E/I, NICE and South East ADASS which chairs the Steering Group.  

• Systematic analysis by the Housing Learning and Improvement Network (LIN) of progress for each South East 
council with recommendations for improving planning and delivery of housing/supported accommodation.

• Undertaking a comprehensive review of the role of social work in mental health across the South East to 
develop a shared view on the core mental health social work offer to councils across the region.

• Delivering a workshop presentation at the ADASS Spring Seminar on the spread of values-based approaches 
to recruitment and retention of the workforce.  This built on work with Skills for Care to implement a region-wide 
programme to increase capacity for training.

South East 

This has been another busy year for the region, during 2019 we:

• Established and refined our approach to monitoring market resilience with creation of regional dash board.
• Established a joint statement with WM ADCS and WM ADPH on defining the relationship between local 

government people directors and NHS colleagues in the region “working with not working for” the NHS. 
• Established and developed a statement of intent in relation to transformational work on data and digital 

transformation with WM AHSN and other regional digital partners. 
• Reviewed an developed our regional narrative for adult social care as part of our ‘Flipping social care” model. 
• Implemented transfer to Shropshire Council as our accountable body for our finance, governance, associate 

pool, ICT and communication arrangements. 

West Midlands  
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In the North West we have had a real focus on workforce and building resilience in adult social care markets, 
during 2019 we: 

• Implementation by the Commissioning and Market Development Network of a regional Management of Change 
document sharing information and support to strengthen market oversight.

• Delivery of a joint regional workshop for provider representatives and commissioning colleagues from all 
councils on commissioning homecare.;

• Development of a Regional Dataset to support South East councils to benchmark, understand and manage the 
2019/20 challenge, as well as informing planning for future years.

• Launch of the South East Health and Social Care Collaborative.  This is an “offer” for system leaders on 
the resources and support which are available from within the region and nationally through the LGA/CHIP 
programme, NHS Confed, NHS E/I, NICE and South East ADASS which chairs the Steering Group.  

• Systematic analysis by the Housing Learning and Improvement Network (LIN) of progress for each South East 
council with recommendations for improving planning and delivery of housing/supported accommodation.

• Undertaking a comprehensive review of the role of social work in mental health across the South East to 
develop a shared view on the core mental health social work offer to councils across the region.

• Delivering a workshop presentation at the ADASS Spring Seminar on the spread of values-based approaches 
to recruitment and retention of the workforce.  This built on work with Skills for Care to implement a region-wide 
programme to increase capacity for training.

North West 

The region has reviewed and refined our work programme to better align with ADASS Next Generation and our 
local priorities. During 2019, Yorkshire and Humber has: 

• Contributed significantly to the national development of the new safeguarding Section 42 framework, as well 
as the emerging national exploration of safeguarding concerns; 

• Published top tips for Boards, following our SAB dashboard review, which ensures the use of partner data to 
provide challenge and add rigour into their arrangements; 

• Developed an ‘Involving Families in Safeguarding Adult Reviews’ protocol following consultation and drawing 
on learning from across the region; 

• Disseminated our regional market intelligence protocol which is being increasingly used locally and has been 
adopted by many other regions.  Building on this we have developed regional principles to strengthen quality 
assurance and support for providers who are struggling; 

• Commenced work to ‘re-imagine home care’, looking at how we can develop a market fit for the future; 
• Embarked on improving the sustainability of nursing care using the national market management tool; 
• Used our review of Working Age Adults to give us a clear insight into the level of provision, cost and quality to 

support people with a learning disability and to deliver significant improvements around the Transforming Care 
Programme;

• Worked closely with Directors of Children Services (DCS’s) within the region to review Transitions leading to 
the development of a bespoke regional training programme, tools to support effective commissioning and a 
peer support offer;

• Identified inclusion and diversity as a priority going forward and have agreed a framework to ensure it is 
embedded in everything the region does through our networks. 

Yorkshire and Humber 
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It has been a busy year in the east midlands.  We have continued to work well as a region supporting a number 
of regional networks and delivering some high-profile pieces of work: 

• Strengthened our focus on admission and avoidance and Delayed Transfers of care, carrying out an analysis 
of our use of residential and nursing care and successfully reducing the rates of DTOC across the region; 

• Undertaken co-production work with families on the carers’ self-assessments and whole family approaches, 
work which we will be taking that work forward in 2020; 

• Commissioned regional housing analysis with outcomes shared with key partners from health, housing and 
planning. We hope to secure commitment to joint plans for both regional and local action in 2020; 

• Developed an information sharing protocol and supporting MOU, drawing on learning from national high-profile 
market failures.  This has enabled more effective joint working across the region and ensured that we are 
alerted at an earlier stage and are in a better position to support the care sector particularly when it is struggling; 

• Identified the development of a new regional support structure to deliver with our newly determined regional 
sector led programme priorities as one of our key ambitions for the next year. 

East Midlands 

North East ADASS reviewed its priorities and work programme and has an extensive programme in place 
covering a range of priorities pertinent to the sector and our region. In 2019 we: 

• Implemented a Social Care Market Information Sharing MoU to embed a culture of support, collaboration and 
joint working in tackling market failure and to support improvement in the social care market in the region; 

• Worked together across the region to develop a regional turnaround approach to support a care home provider 
at risk and a Regional Improvement/Turnaround Team offer is being developed learning from this approach

• Renewed our focus on Quality Assurance, Performance and Resources, strengthening our approach by 
collecting baseline data on key risks for each council, collating a regional overview and highlighting risk at 
individually local authority or regional level. This has guided peer challenges and is helping us focus our SLI 
programme in the future; 

• Introduced a North East Peer Review offer with reviews being scheduled over the next two years for all local 
authorities;

• Started our first cohort on the Social Work apprenticeship degree paving the way for continued partnership 
working with local authorities and Higher Education Institutes (HEIs) with the potential for further involvement 
in other apprenticeships; 

• Sponsored three colleagues to undertake the regional Skills for Care Aspiring Directors programme.

North East 
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We have continued to improve the process and robustness of our annual cycle of Sector Led Improvement in 
2019/20. We specifically: 

• Developed an online Balanced Scorecard providing better access to regional and national benchmarking data; 
• Ensured consistency in our “external challenge” to our Self-Assessment for the last three years, allowing 

comparative assessments of performance over the period. Alongside this, we continue to commission the LGA 
to provide Peer Reviews as a means to share learning within the region and beyond; 

• Undertook quarterly cycles of Branch Meetings, Regional Improvement Boards, and Assistant Directors’ 
Forums develop collaboration, communication, and leadership, including engagement with other regional tier 
organisations and representatives;

• Developed two meetings for Lead Members for Social Care and Health, invited Directors of Children’s Services 
(ADCS) in the region to join us and undertaken work jointly with their improvement programme, and received 
presentations from senior colleagues in regional NHSE/I, ADPH, and CQC;

• Continued to promote the Provider Assessment and Market Management Solution (PAMMS) platform, now 
with full live uptake and increasing utilisation across the Region, as a means of addressing both quality and 
market issues;

• Used our well-established regional networks to continue to address our priority areas and new networks and 
work have been established to support emerging priorities such as autism, carers, mental health, and digital; 

• Utilised our networks to share good practice, address challenges, and support improvement in delivery, via 
meetings, commissioned work, publications, leadership development for coproduction, focussed themed work 
and several significant regional events.

Eastern

Supporting the journey in improving adult social care practice remains at the heart of our collaborative effort. The 
vision continues to be ensuring that social care support meets the needs of those that need it as well as ensuring 
quality of life. The 2017-20 Strategic Priorities are central to our work programme with key successes by;

• Mel Lock from Somerset County Council led the production of common standards of quality and a good practice 
guide enabled local councils to establish a self-assessment tool, determining an evidence baseline. The self-
assessment highlights where services are in implementing a strengths-based approach but also identifies and 
celebrates the areas of good practice;

• Jon Shaw and his team at South Gloucestershire Council made significant progress in the development of the 
learning disability framework in agreeing the operating framework and engaging with providers. The framework 
is expected to go live in 2020;

• Craig McArdle from Plymouth City Council has recently established a Care and Housing forum, working with 
the Housing Lin we are focussing on understanding what models and approaches work well in relation to care 
and housing;

• Hayley Verrico from North Somerset Council has developed the work with carers with individual local authorities 
taking a lead on the priorities i.e. strengths based carers assessments to test the change in allocation of 
resources and surveying the inconsistencies in practice in identifying carers in acute settings.

As we look to the future we will build on what we have achieved, evaluate the impact of our collaborative effort 
and share what we have learnt.

South West 
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2019 was another eventful and successful year for London ADASS as we continued to build and strengthen our 
regional work programme. During the year, we: 

• Delivered our regional breakout session at the ADASS Spring Seminar where we presented our commissioning 
priority work including: our home care cost modelling tool (developed in collaboration with NICE colleagues), 
core set of quality standards for bed-based care and our regional approach to developing the commissioning 
workforce through rolling out the Principles of Commissioning for Wellbeing certificate;

• Ran our first carers festival – celebrating the role of carers across the Capital. Due to the positive feedback 
received, this is something we will now run on an annual basis; 

• Updated the Multi-Agency Adult Safeguarding policy and procedures and launched the refreshed document 
in April 2019;

• Commissioned Kingston University to co-produce a social work degree programme with the first cohort due to 
start September 2020; 

• Enabled several care home residents across London to participate in the Road Worlds for Seniors; 
• Developed the resilience element of the regional programme; 
• Continued to run the second wave of our peer review programme which is now coming to an end.

As always, the year saw several Directors of Adult Social Services moving on. These included: Aileen Buckton, 
Grainne Siggins, Linzi Roberts-Egan, Simon Pearce and Stephen John. We wish them all the best in their future 
ventures. 

London ADASS 



REGIONAL CHAIRS 

ADASS Annual Report 201916

Nick Presmeg
Regional Chair

Eastern

Roger Harris
Regional Vice-Chair

Keith Hinkley
Regional Chair

South East

Jon Wilson
Regional Chair

East Midlands

Mark Andrews
Regional Vice-Chair

Sue Wald
Regional Vice-Chair

South West

Margaret Wilcox
Regional Chair

Denise Radley
Regional Vice-Chair

London

Sarah Mcclinton
Regional Chair

Fiona Brown
Regional Chair

North East

Jane Robinson
Regional Vice-Chair

Delyth Curtis
Regional Vice-Chair

North West

Stuart Cowley
Regional Chair

Andy Begley
Regional Chair

West Midlands

Richard Harling
Regional Vice-Chair

Alison Barker 
Regional Vice-Chair

Yorkshire & Humber

Phil Holmes
Regional Chair



POLICY OVERVIEW 
Business Plan Priorities

ADASS Annual Report 201917

During 2019, ADASS members have strived to develop the personalised and essential care and support that 
people tell us they want when they are older, disabled, mentally unwell or at risk of abuse or neglect. We have 
done so in the context of very fragile care markets, ongoing provider failures and some areas that have been 
described as ‘care deserts’.  

Through our regional and commissioning policy leads we built on our learning from the collapse of Allied (2018) 
and working with providers we have supported members to strengthen business continuity plans both within local 
authorities and the wider care market. 

Summary of our activity during over 2019 includes:

• Close contact with DHSC, CQC and NHSE to manage communications in relation to the financial re-structuring 
and sale of a national provider;

• A greater focus on quality through Quality Matters and our work with CQC to provide regular quality data for 
regions and our members;

• Ongoing engagement with the Care Providers Alliance;
• Delivery of a seminar looking at care markets through an evidence-based lens;
• Producing a briefing paper outlining the role of the commissioners; 
• Supporting regional leads to strengthen insight into their regional care markets through development, 

dissemination, collation and evaluation of three surveys; 
• Developing a checklist for our members in relation to the EU Settlement Scheme to support staff retention;
• Reviewing arrangements for the support of people living in institutions a long way from home and continued 

to focus on sharing good practice;
• Continuing to enable commissioners to share examples of good practice through the commissioning policy 

network;
• Supporting an analysis of Safeguarding Adult Reviews (SARs) through a commissioning lens.

The care we want – Care Markets



Through the work of our various networks and forums, consultations and events, we have continued to work 
with colleagues from the Department of Health and Social Care, the Ministry of Housing, Communities and 
Local Government and NHS England/Improvement and NHS representative bodies with a shared goal of a more 
person-centred approach to health and social care. 

In working with these partners, we have consistently reinforced a number of key policy messages to ensure that 
social care positively influences the conception and delivery of programmes such as the development of 

Integrated Care Systems, the NHS Long Term Plan, Ageing Well, Delayed Discharge and the Better Care Fund:

• The successful implementation of the NHS Long Term Plan is only achievable with a fully funded long-term 
plan for social care; 

• Social care is more than a support system for the NHS, it is about personalised care and support to help people 
live the lives they want;

• Care needs to be based upon quality and outcomes for people, rather than measuring processes and systems;
• The relationship between adult social care and the NHS is only one component of the wider integration of 

public services to deliver person centred care and support.  

• We have specifically:

• Joined the Board of the NHS England & NHS Improvement Ageing Well programme
• Been an active member of the national Community Network we have built upon previous partnership working 

with the NHS Confederation and NHS Providers. We have played an active role within the Network and 
Exploring progress towards the widespread implementation of Primary Care Networks and the development 
of the Ageing Well programme.

• Shaped and been an active contributor to the ‘Neighbourhood Integration Project’, which is due to publish a 
series of case studies showcasing national good practice in 2020. We have ensured that adult social care 
contributions sit at the heart of this resource. 

• Produced a guide to ensuring that adult social care is engaged, involved and reflected in emerging local 
Sustainability and Transformation Partnership (STP) and Integrated Care Systems (ICS) plans.

• Participated in numerous national working groups, steering groups and advisory boards across a range of 
issues to ensure that adult social care is reflected in these key conversations.      

Sustainable and personalised care and health 
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Social justice and inclusion have taken a greater prominence in the work, thinking, publications and communications 
of ADASS during 2019.  ADASS strives to see social justice embraced and extended right across society, and, in 
particular, with adults of all ages with whom we work and support. Throughout the year we have: 

• Led work (under a DHSC funded contract) on the co-production of the draft Liberty Protection Safeguards 
Code of Practice. ADASS has lobbied the Department on changes required to the Impact Assessment, on the 
timetable for implementation and on funding required for both implementation and for ongoing new burdens 
placed on councils by the Act.

• Facilitated or participated in roundtables and working groups with partners and Government department 
officials on homelessness and rough sleeping;  

• Delivered policy sessions, conference workshops and plenaries on various aspects of housing which will 
culminate in the publication of ‘top tips’, policy briefings and reports in 2020; 

• Supported partners through our ADASS learning disability and autism leads to refocus the work around 
Transforming Care in the light of the horrendous abuse at Whorton Hall; 

• Supported all ADASS regions to deliver a sector led programme looking at support for carers, with support from 
CarersUK. This work will conclude in 2020; 

• Appointed an ADASS Trustee to lead specifically on equality, diversity and inclusion in relation to ADASS 
membership, the wider social care workforce and in terms of the services and support social care offers;

• Continued to develop Making Safeguarding Personal materials and the safeguarding network commissioned 
work on the linkages between homelessness and safeguarding. 

Social Justice and Inclusion
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The annual ADASS Budget Survey continues to provide vital evidence and insight for us, local authorities and 
sector partners. The findings allow us to build a narrative, making the case to Government for short-term funding 
to address immediate pressures whilst also advocating for long-term funding reform. The ADASS Budget Survey 
and Autumn Survey help to keep adult social care on the political and public agenda and provide a rich source 
of information to be used throughout the year.

• The Budget and Autumn surveys are widely used by bodies across the adult social care and health sector, in 
private discussions with senior civil servants and in Parliament to influence policy and legislative discussions. 
In the past year ADASS has been directly mentioned in Parliament 13 times, as well as in a number of select 
committee reports in the Commons and Lords.  

• The survey findings have been utilised to respond to a range of government consultations including the 
provisional local government finance settlement (LGFS), LGFS technical consultation the Spring Budget and 
Spending Round. 

• There has been some success in securing short-term funding, with Government announcing that adult social 
care will have access to approximately £1.5 billion of funding for 2020/21. 

• Our Autumn Survey also provided additional intelligence about the ongoing pressures facing the sector, with 
questions on Directors confidence in delivering planned savings and whether their adult social care budget will 
be sufficient to meet their statutory duties, again the findings have been well used by various sources. 

Resources



The adult social care workforce is magnificent. Despite the many challenges associated with the recruitment 
and retention of people working in adult social care we know that the workforce is highly skilled, dedicated and 
compassionate. Throughout 2019 ADASS has continued to address the key issues:

• Supported, nationally and through our Workforce Network, the development and delivery of the national adult 
social care recruitment campaign as a member of the national delivery board with DHSC and partners. Phase 
2 will continue during 2020;

• Expressed concern that the NHS People Plan did not encompass the social care workforce, or that an 
equivalent social care workforce plan was not published. The ADASS Workforce Network has worked with 
NHSE, attempting to make the NHS People Plan relevant to adult social care; 

• Contributed to the work of the Cavendish Coalition in considering the workforce implications and the impact on 
the sector as a result of Britain’s exit from the European Union;

• Co-Chaired a social care nursing roundtable with the Royal College of Nursing and a number of other sector 
partners; 

• Strengthened our links to Social Work England (SWE) with the Workforce Network feeding back concerns and 
advice in the preparation of SWEs professional guidance and regulations; 

• Worked closely through the Workforce Network with the Royal College of Occupational Therapists to understand 
their improvement work and actively promote the positive role of OT’s across the Network contacts.

Workforce 
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Technology is moving fast. A future of artificial intelligence, voice controlled smart assistants, robotics and big 
data seems to be accelerating closer and closer every day. Together they represent a wave of new technology 
that promises to transform who people want to manage and receive their care and support.  We have: 

• Worked with the LGA’s CHIP team to develop a service specification for a project on Evidencing outcomes 
and financial opportunities in social care digital transformation. This report will seek to identify best practice in 
the area of social care digital transformation, share key learning, and provide evidence of financial and non-
financial benefits for the sector. The report is scheduled to be published in March 2020;

• Hosted a ‘Connected Social Care’ roundtable, in partnership with a commercial partner, involving seventeen 
senior figures from the social care and health sector to discuss the potential challenges and opportunities that 
digital technology present for adult social care;

• Joined, through our ADASS Digital lead, the newly formed NHSX Digital Social Care Advisory Group;
• Commissioned a national review of the adult social care outcomes framework (ASCOF) involving all of the 

ADASS regions. This will report in 2020 and will seek to improve how we better understand the outcomes of 
care and support.  

Digital and Technology 



POLICY LEADS 
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