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Ensuring adult social care is engaged and reflected in local 

NHS long-term plans 

 

About the Association of Directors of Adult Social Services (ADASS) 

ADASS is the association of directors of adult social services in England.  We are a 

charity that aims to further the interests of people in need of social care by promoting 

high standards of social care services and influencing the development of social care 

legislation and policy.  Our membership is drawn from serving directors of adult social 

care, past directors and principal social workers.   

 

Realising the vision: Implementing the NHS long-term plan locally 

The NHS long-term plan sets out a national vision for the future shape of the health 

and social care system.  It places a strong emphasis on the need to integrate health 

and social care through the development of genuinely integrated teams of GPs, 

community health and social care staff. It sets out a vision for the ‘triple integration’ of 

primary and specialist care, physical and mental health services, and health with social 

care.’   

 

The plan is clear that adult social care is integral to the delivery of genuinely person-

centred and appropriate care.  You and your colleagues will be busily turning this 

national vision and framework into a local delivery plan for your Sustainability and 

Transformation Partnership (STP) or Integrated Care System (ICS).   

 

ADASS is committed to working with NHS colleagues to support the greater integration 

of health and care services alongside the wider integration of all public services locally.  

We are keen to support you and your colleagues as you develop and review your local 

plans and to ensure that we a strong focus on both health and adult social care.   

 

In drafting and reviewing your local implementation plan it is important that it sets out 

how health and social care will work together locally over the next decade to put people 

at the centre of the care and support that they want.   

https://www.longtermplan.nhs.uk/
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Our aim is not to encourage you to develop separate strand of social care activity, but 

rather to ensure a strong focus on social care within each of the key areas of activity.  

For example, this means developing a single local NHS and social care workforce 

plan, rather than two separate documents and work streams.   

 

We believe there are three key factors which will enable us to achieve a strong 

partnership between the NHS and social care locally.  These are: 

 

1) Engagement and involvement of senior colleagues from adult social care and 

across local government in the development of the plan  

2) Strong coverage of adult social care in all relevant parts of the plan 

3) On-going involvement and partnership working between colleagues in the 

NHS and social care system throughout and all phases of the implementation of 

your plan.   

To support you to ensure that have engaged, involved and reflected adult social care 

in your local plans we have set out some of the key things to consider:  

 

1. Your local NHS and long-term plan has been developed with strong 

engagement and involvement of colleagues in adult social care and local 

government, including:   

 Strong engagement of the Director of Adult Social Services (DASS) (There may 

be more than one in your area)  

 Strong engagement of Councillors and local government officers   

 Involvement of local Health and Wellbeing Boards 

 Involvement of the Directors of Adult Social Services and other local 

government colleagues in individual plan work streams 

 Engagement of local social care staff 

 Involvement of local charities representing people using social care services, 

their families and their carers 

 Involvement of adult social care services providers.  
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2. Your plan sets social care on an equal footing with health services and has:  

 A clear plan for future social care delivery as part of wider plan for the system 

 A strong focus on working age people with care and support needs 

 A strong focus on people with learning disabilities and autism 

 A strong focus on older people 

 A plan for embedding on-going work underway through the Transforming Care 

Programme (TCP) 

 A strong focus on place which is based on conversations about different 

boundaries and footprints across health and local government 

 A focus on social care provision which goes beyond hospital discharge  

 A strong focus on prevention - keeping people well and in their own homes for 

as long as possible.  

 A clear focus on both residential and domiciliary care  

 A joint NHS and social care workforce plan, which reflects system workforce 

needs.  

  

3. The implementation phase includes an equally strong focus on adult social 

care, including:  

 An action plan which sets out the key health and social care actions 

 Appropriate resources are allocated for adult social care activities 

 Appropriate resourcing identified for the social care work force as part of your 

NHS and social care workforce plan 

 Key performance indicators that will measure progress of social care focused 

activities, including measures which go beyond DTOC and focus on both older 

people and working age adults.    

 

ADASS Support 

To help us identify how we can support you to develop and implement your plans, 

we are keen to hear from you about what support you need to strengthen 

relationships with colleagues in adult social care.  Please email 

phil.mccarvill@adass.org.uk if you have any ideas or comments.  

mailto:phil.mccarvill@adass.org.uk

