
ACCELERATE
Preparing Leaders for Change
ADASS is committed to supporting our members with 

their professional development. Delivered in partnership 

with Newton, we are delighted to be launching the third 

year of our Accelerate programme. 

This year, we are putting a stronger focus on supporting 

Directors and Assistant Directors to develop the 

leadership capabilities required to oversee, or manage 

teams to deliver, complex transformational change. We’ll 

be looking at the end to end approach from a range of 

perspectives; strategic, operational, behavioural and 

political, while addressing the role of transformation in 

building an efficient and effective service.

www.adass.org.uk/home/accelerate

Developed in partnership with



Introduction

Accelerate 2020 will support Directors and 

Assistant Directors in adult social care to rapidly 

develop their capability to lead their teams 

to deliver effective, complex, strategic and 

operational change. Support will be offered in the 

form of a residential development programme, 

ongoing mentoring and cross-industry insight.

“What the programme brings is the framework and 

methodology for the successful implementation of 

a change programme which can be applied to all 

programmes irrespective of what is changing”. 

ACCELERATE PROGRAMME 2020

Criteria

The programme is open to all Director and Assistant Director 

ADASS Members, who are either overseeing or leading teams to 

deliver large-scale, high priority change programmes, or who are 

directly accountable for a change programme. We are particularly 

keen to encourage applicants from diverse backgrounds. 

Each participant will need to be able to bring the detail of one or 

multiple programmes to apply throughout the course. Change 

programmes should therefore be aligned with national and local 

priorities, and of sufficient scale, political profile and complexity 

whilst also necessitating cultural change.

EXAMPLES
You could be a Director who is responsible for a number of 

programmes being delivered by members of your senior team or 

have the accountability for a single major programme. Programmes 

might include - implementing an outcomes-based commissioning 

model, a major integration project with NHS partners,  

or delivering major savings whilst improving outcomes.

Overall Commitment

The programme will include both residential and onsite learning. You 

should aim to allow 1 day per month, for 10 months. Typically, this 

might comprise a residential module, a site visit and 2-3 mentoring 

calls per quarter. Participants will need to be able to commit to 

attending all four modules and have support from their council.

Costs

To recognise our commitment to professional development the 

course is fully subsided by ADASS and Newton – to include all 

accommodation for the residential modules. Please note that travel 

costs are not included. 

How do I apply?

To find out more, please go to:  

www.adass.org.uk/home/accelerate

Closing date

The closing date for applications will be 3rd January 2020.

Telephone interviews will take place in the week commencing  

13th January. 

About Accelerate 

The 10-month long programme will support the delivery of ADASS 

priorities through:

• Personal Development – Tailored modules will equip 

participants with the tools and approach to lead  

effective change to support successful delivery of end  

to end programmes:

 a. Understanding the opportunity for improvement

 b. Knowing what to measure, and how 

 c.  Building the capacity and capability required to deliver change

 d. Change management 

 e.  Creating the environment and culture for successful change

• Skills to Drive Performance – Delegates will gain practical 

experience, enhancing and building new skills to deliver effective 

changes to leadership, strategy, operational performance, 

behaviour and finance. Consideration will also be given to some 

of the key challenges leaders in adult social care are facing – how 

to make the best use of existing resources, the opportunities and 

risks of integration, change leadership, the political environment, 

and managing key stakeholders through change.

• External Insight – In addition to the support from a Newton 

programme partner throughout the programme, previous 

bespoke modules have included input from experts such as:

 a.  Senior executives from across health and social care - 

sharing how they are tackling some of the toughest issues, 

including integration, effective use of resources or working 

in a political environment

 b.  Speakers from beyond the world of health and care e.g. - 

running workshops on how to develop a practical skillset  

to understand your own mind and why you are  

experiencing challenges

• Strengthening the Network – Previous Accelerate delegates 

have valued the opportunity to spend time out of the office 

throughout the year with their peers, sharing experiences in 

a non-pressured environment. There is also an opportunity to 

develop a long-term network within and outside of social care, 

including with other Accelerate alumni through specific events.

• Culture for Change – Developing the culture and appetite for 

change in a rapidly evolving environment. 

www.adass.org.uk/home/accelerate


