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President’s Report 
–

It’s that time of the year – the ADASS Annual 
Report and an incoming President.  Looking 
back and looking forward.
I have had the privilege of being President during a period of unprecedented interest 
in adult social care.  In the year when the warnings of previous ADASS Presidents have 
been responded to, in part, and the events they foretold have largely been realised, 
adult social care has had more than its usual share of media attention.  I’m still not sure 
that everyone really understands what it is, but I believe it has risen up the public and 
political agendas.  

Sadly I only had a short time working with Harold Bodmer because of his untimely 
death.  He has been in my thoughts every day and I often start from the position of 
thinking “what would Harold have done in this situation”?  I have had the benefit of 
the wisdom of Ray James who extended his year as Immediate Past President and all 
the other Trustees whose counsel and humour have made it a pleasure to serve this 
charity.  I am also indebted to my colleagues in Gloucestershire who allowed me the 
opportunity to take on the role and the ADASS team that beaver away behind the 
scenes to make things happen. 

This year we have got to the stage where it is widely accepted that there has to be a 
sustainable plan to resource and further develop social care.  The crisis is here and we 
face an extraordinary challenge to have safe, viable services across the country and 
throughout the sector.  Unfortunately I have witnessed first-hand the implications 
of provider failure and the impact that has on individuals, families and partner 
organisations.   The resource challenges have much wider consequences and the work 
we do on market sustainability, quality and safeguarding, on the broader health and 
social care systems, and future funding is critical.  The Green Paper on adult social care 
is promised, although not with the scope we had hoped for.

Over recent years we have worked to improve our partnerships and this year has 
tested them.  However, I can truthfully say they have never been stronger.  We have 
spoken with one voice across the sector with the Care and Support Alliance, NHS 
Confederation, the Local Government Association and the Care Providers Alliance.  
ADASS is a constant and consistent partner in discussions with the Department of 
Health, Department of Communities and Local Government, NHS Providers, NHS 
England and NHS Improvement.

This past year has afforded me with opportunities I could not have imagined and I have 
been honoured to serve the people that need care and support through the office of 
the President of ADASS.  I would like to thank you all for your support and kindness.  
I know that you will join me in welcoming Glen Garrod as our new President.  He is a 
thoughtful man with endless enthusiasm and optimism who will guide ADASS and earn 
the respect of all of those he meets.  Julie Ogley, is the next Vice President and I will be 
there to help and learn.  

Margaret Willcox
ADASS President
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Chief Officer’s Report
–

2017 was a year of the predictable and the 
unpredictable. We refreshed ‘Distinctive, 
Valued, Personal’ and wrote to the Prime 
Minister asking for an emergency £1 billion to 
support older and disabled people, hold the 
care market up, and reduce delayed transfers 
of care. 
The Budget brought the ‘Improved Better Care Fund’ and £2 billion over three years. 
There was an unexpected General Election and social care was on the agenda for 
all parties and was prominent in print and broadcast media – including the televised 
election debates. But then, proposals became known as the experience of ‘dementia 
tax’ and for some time it was difficult to keep the profile high, although a Green Paper 
on adult social care was promised – aiming to address the decades long challenge of 
finding sustainable solutions to funding the needs of people who require social care. The 
year was also taken over by political and operational imperatives to keep the acute NHS 
afloat over winter. Unilaterally imposed targets for the reduction of delayed transfers of 
care, which had been inexorably rising, together with conditions for the Better Care Fund 
disrupted local relationships and, given the significance of funding decisions dependent 
on agreeing targets, caused much diversion. The year ended with concerns about the 
viability of at least one major care provider and the inevitable winter. 

But in this context, ADASS members and staff have continued to work very hard at 
living and promoting the values of the association and at furthering the interests of 
people needing social care, support, and safeguards. Social care, social work, and the 
social model, working with people to support them to live good lives and have good 
deaths, in their families and communities, have been ever more important in the 
context of anxieties about the acute health service, and the medical and managerial 
models of the NHS. We have given great attention to reducing delayed transfers of 
care, but are also very aware that the first Care Quality Commission (CQC) reviews 
of systems have highlighted what we know, that the whole system needs to work 
together, and that our colleagues’ work in AGE UK highlighting loneliness is just as 
important. We also know that there are new challenges in safeguarding people’s 
rights: 20 years ago we would not have had considerations of whether people have 
capacity to decide, sexual and financial exploitation, forced marriages, slavery, scams, 
and coercive and controlling behaviour on our agenda in anything like the way we do 
now. This means that whilst person-centred, co-ordinated care, and sustainable and 
health and care systems are vitally important, relationships with a wide range of other 
partners are necessary to support people in the way we need to.

Over the year the staff team has continued to develop to support the President, 
Trustees, regions, policy leads, and wider membership through our communications, 
resources, and policy and implementation functions. It has been a challenging and 
rewarding year. We have moved offices, taken our finance processes and accountancy 

Cathie Williams
Chief Officer
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Chief Officer’s Report
Continued...
in-house, become an employer (rather than relying on the Local Government 
Association (LGA) to second staff) with all that entails by way of payroll, pensions, 
policies and procedures. We have secured resources from a range of sources, delivered 
seminars and conferences, developed communications, secured sponsorship, and 
regularised our contracts and service level agreements (SLAs). In 2017 we became a 
full party alongside LGA in the Memorandum of Understanding with the Department 
of Health for the Care and Health Improvement Programme (CHIP) and this has 
enabled the ADASS regions to become more significant dimensions of ADASS as an 
organisation. We have supported Executive members to deliver the Business Plan, 
focusing on core policy and implementation priorities relating to resources in the short 
and longer term, care market sustainability and quality, and sustainable health and care 
systems. We have also supported the President’s priories in relation to employment 
support for people with care and support needs, mental health, and engagement 
with the membership. This has been particularly key as the capacity of policy leads to 
undertake ADASS work has become more challenged.  We have also recruited a small 
number of days of expert time for ADASS to call on from David Brindle, Cathy Kerr and 
Richard Humphries. 

Every member of our small team is completely invaluable and the ADASS team have 
now also developed strong links with ADASS regional staff. So a very big thank you to 
Andriana, Catherine, Helen, Hilary, Julie, Ian, Marie, Mark and Sandra for everything 
they have done over the year. It is much appreciated.

Staff
–

Alan Harris  
–

Ian Hall  
–

Andriana  
Delevich

Julie Boulting-Hodge  
–

Catherine 
Cunningham

Marie Rogers  
–

Cathie 
Williams  

Mark Hill  
–

Helen  
Toker Lester

Sandra Osei  
–

Hilary Paxton  
–
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Minutes of ADASS  
Annual General Meeting

9 May 2017
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Minutes
–

Richard Webb welcomed members to the meeting.  
 
Present: as per the attendance sheet 

1. Apologies 
Apologies were received from Andrew Balchin, David 
Behan, Joan Beck, Mike Briggs, Seona Douglas, Mike 
Hennessy, Graham Harper, Mimi Konisberg, Julie 
Jones, Daljit Lally, Mel Lock, Oliver Mills and John 
Ransford. 

2. Minutes of meeting held on 14 April 2016 
The minutes were agreed as correct. 

3. Matters arising  
None. 

4. President’s report  
Ray James reported on the previous year, outlining 
how the presidential team had tried to adhere to the 
priorities set by Harold Bodmer. He asked members 
to join him in acknowledging Harold’s contribution 
immediately after the AGM when joined by non-
member colleagues. 

5. Chief Officer’s report 
Cathie Williams outlined work done on the charity’s 
business operations, and the evolving operational 
relationship with Local Government Association 
(LGA).  She thanked Andriana Delevich for her work 
on the Spring Seminar and welcomed the new team 
members directly employed by ADASS. 
 
Cathie highlighted the significant work that Trustees 
undertaken in taking on Harold’s work after his tragic 
death. 

6. Trustees’ report presented by the Honorary 
Treasurer  
David Pearson formally presented the Trustees’ 
Report.  He highlighted the change in the proportion 
of income received from each source, and the care 
taken to ensure sponsorship secured supported 
ADASS’ charitable aims.  David thanked Marie 
Rogers for her work as Partnerships Manager. 
 
The audited financial statements for 2016 were 
formally received, and the 2017 membership 
subscription levels confirmed 

7. Annual Reports 
The Policy Report and the Regional Report were 
formally received. 

8. Trustees from May 2017 
The Trustees were agreed as follows: 
 
President Margaret Willcox
Vice President  Glen Garrod 
Immediate Past 
President

Ray James

Honorary Secretary Richard Webb
Honorary Treasurer David Pearson
Policy Lead Grainne Siggins
Regional Lead Julie Ogley
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Minutes
–

9. Policy Leads  
The following appointments were agreed.  
 
Area Leads
ADASS/ADCS Andrew Ireland 
ADASS Associates Sue Lightup, Julie Jones, 

Stephen Sloss
Assistive Technology Linda Sanders 
Care & Justice James Bullion
Carers Grainne Siggins, Luke 

Addams
Civil Contingencies Nick Presmeg
Commissioning Bev Maybury,  

Denise Radley
Continuing Health Care Tom Brown
Dementia Pat Jones-Greenhalgh
End of Life Care John Powell,  

Simon Pearce
Equalities & Diversities vacant
Housing  Neil Revely,  

Alan Adams
International Michael Bracey
Learning Disability                     Sean McLaughlin,  

Simon Leftley
Mental Health Stephen Chandler, 

Simon Galczynski, 
Deborah Cohen

Older People                             Dwayne Johnson, Jon 
Shaw

Personalisation Dawn Wakeling
Physical and Sensory 
Impairment and HIV/
AIDS

Peter Fahy, Mike 
Hennessey

Public Health Richard Harling
Resources       John Jackson, Iain 

MacBeath
Safeguarding Helen Jones, Adi 

Cooper, Mike Briggs
Standards, Performance   
and Informatics

VACANT, Steve Peddie, 
Terry Dafter

Urgent Care Grainne Siggins
Workforce 
Development            

Phil Porter, Carolyn Kus

 
 

10. Regional Chairs and Secretaries 
Members noted and agreed the following 
appointments. 

Region Chair
Vice Chair / 
Secretary

Eastern    Julie Ogley Iain MacBeath
East Midlands                           Glen Garrod Carolyn Kus
Greater London                         Aileen Buckton John Powell
North Eastern                             John Pearce
North Western                             Stuart Cowley Pat Jones-

Greenhalgh
South Eastern                             Keith Hinkley 
South Western                          Margaret 

Willcox
Stephen 
Chandler

West Midlands                             Martin Samuels
Yorkshire 
Humberside        

Cath Roff Rosy Pope

11. Policy Discussion  
Post-budget issues 
Grainne Siggins presented on the background issues 
on the Better Care Fund (BCF) and the conditions of 
use for the new money.  The BCF planning guidance 
has yet to be formally signed off.  She covered the 8 
High Impact Changes and the difficulties around the 
Trusted Assessor definitions and how such schemes 
might be implemented. 
 
General Election 2017 
Members discussed the potential of waves of 
financial pressure being passed over from health.  
Sophisticated allocation of new funding was needed 
and it will be subject to Care Quality Commission 
(CQC) audit. 
 
The need to show leadership to ensure funding/
health/social care discussions are resolved to 
the benefit of vulnerable people in our care was 
emphasised.   

12. AOB  
None 

13. Presidential Handover 
Ray James handed over the chain of office to 
Margaret Willcox and welcomed her as ADASS 
President 2016-17. 
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Regional Lead’s Report
–

My role as regional lead is to help to develop 
a coordinated approach to ADASS’s work 
across the regions. This is achieved by ensuring 
that all regions are kept updated with policy 
and practice developments, and that regions 
have a mechanism for highlighting those 
implementation issues which need to be 
addressed at a national level. In order for me 
to fulfil these duties, I work closely with the 
ADASS regional chairs. 
We have continued to work extensively on Sector Lead Improvement (SLI) and the 
strength of each region is crucial in making the work successful at a national level. 
Regions have produced various programmes which provide evidence of the success of 
local models and have helped local authorities manage and improve the quality of care 
and support in the most challenging of circumstances. We have worked closely with 
colleagues in the LGA to ensure that the SLI programme is robust and delivering agreed 
priorities for improvement.

The regions play a vital role by providing a strong framework for succession planning 
and supporting the creation of a talent pool of future DASSs. Regions continue to 
support new DASSs with a range of mentoring and buddy systems. 

Our national work relies on effective local and regional engagement, and 2017 has 
seen continued strong engagement in the regions. I would like to thank all the regional 
chairs for making this happen. Regional chairs continue to meet every four to six 
weeks via conference calls or face to face meetings, which provide an opportunity 
to share local challenges and concerns, coordinated messages and responses to local 
authorities, and develop new ways of thinking.  The weekly Regional Express has been 
developed to keep Chairs up to date and my thanks to the national ADASS team for 
this innovation.

In March 2018, I will by leaving my role as regional lead to become ADASS Vice-
President. I wanted to thank all the people who have helped me carry out my duties, 
particularly the other regional chairs, and to wish James Bullion every success as he 
takes on this important role for ADASS.  We know that during 2018 the pressures 
will not let up, but by working regionally and locally we are better placed to face the 
challenges that lie ahead. 

Best practice has continued to be shared through the regions to spread learning and 
experiences from around the country. The following sets out examples of notable 
practice chosen by each of our regions.

Julie Ogley
Trustee – Regional 
Lead
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Eastern
We continue to be proud of our robust SLI 
processes across our 11 councils in the East, 
which include an online self-assessment 
tool and balanced scorecard. Leadership is 
developed through quarterly ADASS branch 
meetings, regional improvement boards, and 
regular Assistant Directors Forums. In 2018 
we have used the LGA’s ‘Managing Risk of 
Underperformance’ offer to provide additional 
intelligence, external challenge, and to quality 
assure our SLI process. 

Our regional networks (which include finance, 
markets, transforming care, safeguarding, and 
PSWs) share good practice, address challenges, 
and develop tools to improve delivery. 
Integration work includes delivery of events on 
the High Impact Change Model, prevention, and 
patient choice, and an active delayed transfers 
of care (DToC) network with a regional action 
plan to support local response to pressures. 

We have continued development of the 
Provider Assessment and Market Management 
Solution (PAMMS) platform to improve supplier 
relationship management and market oversight. 
We have used PAMMS to map the learning 
disability provider market, and plan to develop 
the tool to monitor cost and quality more widely. 

We supported the ‘Count Me In’ co-production 
strategy, and the prevention and personalisation 
stocktake and case studies of good practice 
show how service developments are positively 
effecting customers’ experience of social care. 

East Midlands
In 2017/18 we have continued with our 
strengthened SLI programme, which combines 
clear benchmarking and analysis alongside 
the sharing of best practice. In addition, our 
programme director undertook a special study 
on the differing approaches to the first point 
of contact across the region and has shared 
her analysis of this nationally. Our programme 
of regional peer reviews continues to enable 
reflection and learning in addition to providing 
valuable experience for aspiring assistant 
directors. We have a strong and highly regarded 
safeguarding network led by Helen Jones which 
not only supports regional practice, but also 
feeds reflections and ideas into the national 
ADASS network. This year we have focussed 
on Transforming Care with particular attention 
to finance and housing. We held an effective 
regional workshop for transforming care leads 
supported by our Care and Health Improvement 
Advisor. The workshop has enabled us to 
discuss and share best practice on developing 
pooled budgets and risk share agreements and 
the development of a housing support offer 
across the region. We also have a strong PSW 
network that ran a well-regarded conference 
focussing on leadership in social care. Our 
Assistant Director network continues to add 
immense value to our regional work and we are 
grateful for the time energy and commitment 
from members of the network who take 
forward our regional priorities including markets 
and commissioning, workforce and hospital 
discharge. For the latter, we are particularly 
supported by Ruth Lake who has led several 
peer reviews on the subject across the region. 
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London 
‘If you want to feel good, you have to go out and do 
some good’ inspired by Oprah Winfrey 

As always, our London Branch has had a busy 
and productive year, which makes choosing 
a theme to focus on extremely challenging. 
Ultimately, we have decided to focus on 
commissioning.

The Commissioning Network, led by Phil Porter, 
has achieved the following over the past year:
• Delivery of the level five certificate in 

principles of commissioning for wellbeing, a 
qualification for which 70 commissioners are 
currently enrolled. We are also building up 
a regional pool of assessors with 17 senior 
commissioners currently undertaking the 
level 3 certificate in assessing vocational 
achievement.

• Analysis of current local authority 
commissioning practices and how they impact 
on the price and quality of domiciliary care 
services. Products include a written report 
and benchmarking tool.

• Collaborative work with CCGs, CQC and 
NICE to identify and agree a core set of 
quality standards for home and bed-based 
care.

• A repeated benchmark analysis of prices paid 
for bed-based care.

Progress made this year is testament to the 
work carried out by our departing colleagues, 
and I would like to express heartfelt gratitude 
and wish every success to Cathy Kerr, Simon 
Williams, Ray James, Sue Redmond, Tolis 
Vouyioukas and Paul Greenhalgh.

‘Cheers to a New Year and another chance for us to 
get it right’

North East 
North East ADASS has delivered a successful 
work programme in 2017 including:

• A renewed approach to SLI with DASS leads 
for all areas.

• A DToC counting session and follow-up offer 
of DToC self-assessment and peer review in 
2018.

• Mike Briggs (national ADASS Safeguarding 
Co-Chair) completed a health check review 
of the regional safeguarding leads work 
programme and local authority progress in 
implementing MSP. 

• In September 2017, the region agreed to 
the introduction of a social work agency 
memorandum of understanding across adults 
and children’s services.  This has created 
stability in the workforce and will begin to 
reduce costs.

• NE ADASS and Association of Directors of 
Children’s Services (ADCS) have joined forces 
to create a regional recruitment campaign 
to encourage social workers to come to the 
region.

• During 2017 a regional Commissioning 
Leads network was established. This network 
provides oversight of the market in the 
region.

• Worked with Shared Lives Plus to deliver 
a series of workshops to look at the 
opportunities to expand Shared Lives 
provision – to be implemented in 2018.

• Masterclasses and development sessions 
have been held on subjects such as asset-
based approaches, learning disability 
provision and CHC benchmarking.
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North West
NW ADASS continues to evolve its contribution 
to supporting our members and system partners 
to collaborate and improve how we practically 
learn from each other. We have embraced 
a culture of transparency in which a SLI 
programme can flourish and mature, celebrating 
our successes and, equally as important, 
embedding a willingness to challenge each other 
in the pursuit of continuous improvement.

Our refreshed SLI Programme, which utilises a 
suite of improvement methodologies, includes 
a comprehensive regional completion of the 
Towards Excellence in Adult Social Care (TEASC) 
risk awareness tool which will support the 
curation of an SLI Forward Plan for 2018/19. 
We have particularly focused on the systematic, 
ongoing collation and reporting of performance 
data to our Executive and SLI Boards. This 
underpins and enables the Branch to target our 
peer review activity and wider support offer. 
We have delivered a series of conferences 
with a variety of partners, ensuring the focus 
is explicitly routed in our Branch priorities. 
Importantly, we’ve also delivered themed action 
learning sets, peer challenges and continued to 
strengthen our strategic partner relationships, 
particularly with NHS England and NHS 
Improvement across the north of England. 

Our most prominent programme of work was 
a major regional review of our care market 
and modelling exercise of future financial 
sustainability. The analysis has provided the 
Branch with the level of information needed to 
develop our collective ambitions to shape the 
market whilst exploring new and innovative 
methods of commissioning, contracting, quality 
improvement, and market oversight. We 
particularly look forward to working collectively 
with our system partners to implement the 
recommendations of this specific programme 
alongside our refreshed Branch priorities in 2018.

South East
Councils in the region work co-operatively 
together within the South East ADASS regional 
programme to help lead improvement in adult 
social care services. The pressures on adult 
social care have intensified; these pressures 
are demographic, budgetary and workforce 
challenges, challenges from the market, and 
from on-going structural change both within 
councils and from integration with health.  

Difficulties over the past year have been 
considerable, but there is also much evidence 
of the benefit of councils working together 
and with partners. There has been increased 
participation both at the branch and in the range 
of networks and groups across the South East – 
DASSs and their colleagues see the importance 
of shared learning and having a place to discuss 
challenging issues.

There are many examples of how councils have 
worked together within the regional programme 
with energy to share approaches or to lead 
development on behalf of colleagues in the 
South East.

As we look ahead to 2018/19, DASSs are keen 
to build on work over the past few years and 
also to add two further priorities for work within 
the regional programme – managing transfers 
of care and transforming care for people with 
learning disabilities.
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South West
The last year was busy for the South West as 
we focussed on three key priorities promoting 
social care, as follows:

• Learning Disability Regional Framework 
Tender – building on the evidence base that 
enabled local authorities to scrutinise the 
dynamics and drivers impacting on the quality 
and cost of the learning disability provision; 
the branch has now commissioned a study to 
examine the regional sufficiency and prices 
of market supply of residential and nursing 
care placements for people with a learning 
disability, and to evaluate the options, 
benefits, risks, and opportunities of a regional 
or sub-regional approach to commissioning 
adult residential and nursing care home 
learning disability placements; 

• SLI – in the form a peer performance 
review, triangulating data and information 
to improve organisational performance, and 
the quality and standard of services provided. 
This resulted in a scrutiny session with the 
South West Adult Improvement Board and 
individual performance review sessions; 
the findings are informing the 2018-20 
programme;

• Workforce development – ‘Proud to Care’ 
building on the Devon County Council 
initiative, all 16 local authorities collaborated 
on rolling the programme out across the 
region which has resulted in considerable 
interest by providers.

We also held a number of events, including:

• A joint roadshow with TLAP – Moving 
forward with personalisation

• Thematic review of serious case reviews/
safeguarding adults review – delivered by 
Michael Preston Shoot

• Care Act decision-making and legal challenges 
– delivered by 11KBW

The branch is active and is strengthening, 
working closely with the CHIA to offer advice 
and assistance and to broker the best support 
for councils. We have also been active in 
developing peer-to-peer support arrangements 
to learn about strengths-based approaches.

Looking ahead, the strategic priorities for 2017-
20 will build on the work from the 2015-17 
programme by focussing on:
• Improving the quality of social care practice 
• Effective commissioning and utilisation of 

resources
• Market sustainability
• New health and social care models and 

devolution  
• Increasing the confidence of the adult social 

care voice
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West Midlands
‘Flippin’ social care’!
 
During 2017 the West Midlands has gone 
through significant changes in personnel and in 
refreshing our approach to the key challenges 
facing the sector. We have built time into our 
regional programme to reflect on how we focus 
our collective energies to greatest effect and on 
involving our new directors in leading roles within 
the region.
 
Most significantly we have refocused our priorities 
to present our services as net contributors to 
the regional economy rather than as a drain. This 
means shifting from what our corporate colleagues 
refer to as ‘flippin’ social care spending all the 
money again!’ to what we refer to as ‘flipping social 
care’ to emphasize the positive contribution we 
make to the regional health system, the regional 
economy and in the communities where our 
services are most valued.
 
We are working on making our services more 
modern and accessible through work we are 
doing on digital innovation and making better use 
of data, collaborating with our health and wider 
public-sector colleagues on promoting community 
wellbeing.
 
We are recognising the vital work of our social 
work teams in implementing asset-based 
approaches to managing demand and working to 
improve the way we communicate our messages 
on the great work being undertaken. All of this is 
balanced by our recognition of the key risks we 
face: financially, in safeguarding, transforming care 
and of course, safe transfers of care.
 
We have maintained a strong focus on SLI through 
our regional peer challenge programme, which 
is just completing its second cycle, with a strong 
appetite to renew our approach.
 
The future is looking bright for West Midlands 
ADASS.

Yorkshire and Humber
ADASS Yorkshire and Humber have a comprehensive 
work programme informed by our annual regional 
risk assessment.  This covers a range of priorities 
including supporting financial pressures, improving 
workforce capacity, dealing with market failure, 
integration with health, Transforming Care and 
enhancing our prevention offer.  Two areas on which 
we have had particular focus are safeguarding and 
carers.
 
Following the MSP stocktake we prioritised several 
actions that supported the region to further meet its 
requirements for the Care Act:
 
• Put in place a suite of safeguarding benchmarking 

measures to help identify and share good practice.  
• Through a dedicated Section 42 workshop, 

developed a regional definition that improves 
consistency in approach.

• Undertook learning from a Safeguarding Adult 
Return (SAR) event which highlighted lessons from 
across the region.

• Developed a regional SAR framework which 
identifies components for each Safeguarding 
Adults Board (SAB) to test its own local 
arrangements.

• Developed a regional SAR Author skills matrix 
which supports the selection process.

• Put training in place for SABs to improve SARs 
undertaken, and implemented legal literacy 
training for 120 front line staff across the region.  

 
Improving how working carers are supported has 
also been a priority, our Carers network worked in 
partnership with ADASS North West and TLAP to 
raise the profile of working carers and to develop 
evidence-based solutions.  Together we produced a 
top tips guide for employers, which provides them 
with the key facts and the advantages which can be 
accrued from supporting working carers. It includes 
suggested actions that employers can take and 
how these can be implemented.  We also produced 
a comprehensive report which highlights the 
challenges facing working carers, the demographic 
issues of working and caring, the economic 
arguments, and the business case for employers.
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Regional Chairs
Who’s Who

Eastern
Chair

James Bullion
Norfolk County 
Council

 

Eastern 
Vice Chair

Roger Harris
Thurrock Council

East Midlands
Chair

Joy Hollister
Derbyshire

East Midlands
Vice Chair

Jon Wilson
Leicestershire

London 
Chair

Aileen Buckton
Lewisham

London 
Vice Chair

Sarah Mcclinton
Camden

North Eastern
Chair 

Ann Workman
Stockton

North Eastern
Vice Chair

Fiona Brown
Sunderland

North West
Chair

Stuart Cowley
Wigan

North West
Vice Chair

Tony Pounder
Lancashire

North West
Secretary

Pat Jones - 
Greenhalgh
Bury Mbc

South Eastern
Chair

Keith Hinkley
East Sussex

 

South Western
Co-Chair

Margaret 
Willcox
Gloucestershire

South Western 
Co-Chair

Stephen 
Chandler
Somerset

West Midlands
Co-Chair

Martin Samuels
Herefordshire

West Midlands
Co-Chair

Andy Begley
Shropshire

Yorkshire & Humber
Chair

Cath Roff
Leeds

 

Yorkshire & Humber
 Vice Chair

Rosy Pope
East Riding Of 
Yorkshire
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Policy Lead’s Report
–

As ADASS’s Policy Lead Trustee, it is my job 
to make sure that there is an effective and 
joined-up approach to ADASS’s work on policy 
development and implementation, across all 
policies relevant to social care. 
This is achieved by keeping all members updated with key policy issues. At a national 
level, I work with partner organisations, to make sure that key decision makers are 
influenced about the challenges facing social care, thus ensuring that ADASS’s voice is 
always heard.

I work closely with policy leads who provide strong support and detailed policy 
knowledge. The policy leads continue to meet on a regular basis at the Policy Advisory 
Group (PAG), which I chair. 

Every other Executive Council meeting has an extended policy discussion on major 
current themes. Both the PAG and ADASS Executive help shape these agendas. Our 
work also relies heavily on strong local and regional links. 

I would like to thank all of the Policy Leads who have helped me fulfil my role, 
particularly as this is in addition to their day jobs, which have seen demands increase 
over the last few years. 

Over the next few pages you will see some of the work that has been undertaken by 
the Policy Leads, which helps achieve our business plan priorities. 

Grainne Siggins
Policy Lead
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Associates 
Overview 
Sue Lightup and Cathy Kerr Co-chair Associates 
with Stephen Sloss as secretary. 
The Associates meet regularly at NCAS and Spring 
Seminar with one or two additional meetings in 
the year.  Stephen has indicated his wish to step 
down from the secretarial role in 2018 and we will 
be on the lookout for a replacement by the Spring 
Seminar if possible. 
 
Activity – The Offer 
The Associates’ Offer to ADASS has been 
revised and is published on the Associates’ page 
of the ADASS website. 
 
Survey
We have conducted two surveys in the 12-month 
period, and are awaiting the analysis of the 
second one to consider the best approach for the 
next 12 months. Following this feedback, we will 
be in a position to present some proposals to the 
Executive in relation to extended members and 
membership of the associates. 
 
Mentoring 
We have had 15 associates offer to mentor 
aspiring leaders on the Skills for Care national 
programme.  
 
Communication 
Throughout the year, various requests and 
19 opportunities have been promoted on the 
Associates’ web page which has become the 
default communication channel alongside 
the helpful e-mailshot facility. There are 121 
Associates connected to the Associates web page. 
 
Comings and Goings (notified to the Secretary) 
Five new Associates joined in 2017 and seven 
departed in the year.  In 2016 seven new 
associates joined and eleven departed. 
 
Julie Jones stood down as co-chair during 2017 
and we would like to pay tribute to her fabulous 
contribution to the role and to the Associates 
and to wish Julie well in the years ahead. 

Care & Justice Network
The Network has surveyed Care Act activity in 
the justice system by councils – showing a 32% 
increase. We have worked with Her Majesty’s 
Prison and Probation Service (HMPPS) and the 
Ministry of Justice on new models of support 
for older prisoners, reform of the prison estate, 
safeguarding, peer support, and good practice 
with local authorities. 

Members worked with NHS England on 
liaison and diversion services for vulnerable 
people. We have supported academic research 
with Manchester University on the issues. We 
have worked with the Prison Reform Trust on 
raising awareness and lobbying, and we sit on 
the national Health & Justice Partnership Board 
to promote ADASS and local authorities. Both 
NHS England and HMPPS have contributed 
funds for the network for which we are grateful. 

Carers
In 2017, the Carers Policy Network embarked 
on new work looking at updating knowledge 
and practice around supporting carers. Many 
of the outcomes of this work will be delivered 
in 2018.  The network started to review a 
major publication, ‘Efficient and Effective 
Interventions for Carers’, originally published to 
help support the implementation of the Care 
Act 2014.  Good practice is being updated and 
reviewed and it will look at the direction of 
travel of local authority delivery in terms of the 
Care Act 2014 and carers.    

A second piece of work is looking at 
improving the value of data collection by 
local authorities on carers with a view to 
making it reflect broader Care Act duties.  The 
objective is to capture wider preventative work 
supporting carers to help authorities provide 
a more objective view of performance.   This 
work is also linked to a cross-sectoral piece 
of work on improving the identification and 
support of young carers – linking the work of 
adult services, with that of children’s services 
and other associated stakeholders. 

The Network continued to input in the 
development of the Carers’ Strategy, now the 
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Carers Action Plan which will follow into 2018.   
The Network’s Chair, Grainne Siggins, also led a 
good practice session on carers at the National 
Children’s and Adults’ Services Conference 
(NCASC).

Civil Contingencies
ADASS was represented by the network at one 
of two workshops run by the Department of 
Health in November to plan for the eventuality 
of a pandemic influenza outbreak. The aims of 
the workshops were to develop suggestions 
for managing increased demand and reduced 
workforce in community care and to 
understand best practice of local multi-agency 
interaction when services are under extreme 
pressure and develop suggestions for managing 
unprecedented demand. Discussion covered 
what works well in a crisis and how services 
could be reconfigured or prioritised to manage 
unprecedented demand.  These workshops 
informed plans for further work on pandemic 
flu, which will be undertaken in 2018.

Commissioning
The Commissioning Network has focused 
on work with partners to address significant 
risks around the sustainability of the care 
market with a particular focus on home care. 
Tools and guidance have been developed to 
support commissioners and we have worked 
closely with safeguarding colleagues and 
regulators to ensure a focus on the sustainability 
of high quality care. The network has also 
contributed to the development of approaches 
to increasingly integrated commissioning based 
on outcomes, including the priority action 
areas of Quality Matters, launched in July, 
the redevelopment work on the integrated 
commissioning for better outcomes, the 
collaborative work of the newly formed Strategic 
Markets Forum, and joint work with NHS 
England on better coordinated commissioning 
across the health and care interface.

Continuing Health Care
Update of National Framework - The major 
focus of ADASS work over recent months has 
been our very active engagement with the 
Department of Health and NHS England on 
the update of the National Framework for NHS 
Continuing Healthcare (CHC). There has been 
a co-productive approach to this work and we 
have helped to shape the policy revision. 

Strategic Improvement Programme - The NHS 
England Strategic Improvement Programme 
is a collaborative piece of work across health 
and social care that aims to promote fairer, 
more consistent and at the same time more 
cost-effective implementation of CHC. 
ADASS continues to be actively involved in 
both developing pathways for CHC and also 
supporting more integrated commissioning 
arrangements for the delivery of care and 
support. 

Dementia
The informal Dementia Network has now been 
set up and operational for two full years and 
this is the third annual report. The request for 
information, engagement and involvement 
from key partners has increased steadily year 
on year and discussions have taken place 
about the need to move the informal network 
into a formal Dementia Policy Network based 
around the nine regions with a dementia lead 
established in each region.

The National ADASS lead for dementia has 
been involved in the following activities during 
the last year:

• Dementia Governance Board, initially as 
support to the Immediate Past President, 
who represented ADASS on the Board, and 
latterly as the representative for ADASS on the 
Board. This national board measures progress 
against all organisations’ commitments in the 
Dementia Challenge 2020.  

• As part of the monitoring requirements 
of the Dementia Challenge 2020, carried 
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out an engagement exercise with the 
nine regions and dementia leads within 
the 151 local authority areas to establish 
progress in individual localities against the 
key commitments. Over a third of DASSs 
submitted responses and a report was 
produced with detailed appendices showing 
all of the submissions. As a result of this 
we have agreed that the Dementia Policy 
Network will produce a similar document 
twice per year which will be shared with all 
DASSs. 

• A member of the Meaningful Care Group 
which has developed a Clarity of Meaningful 
Care national offer. A copy of the ‘offer’ 
was circulated to regional chairs for 
dissemination and feedback during the 
development phase. The ‘offer’ will be 
published on government’s website in the 
near future. 

• Currently working with National Institute 
for Health and Care Excellence (NICE) to 
consult upon and peer review the new 
draft updated Dementia Guidelines, a 
request for a response has been sent to all 
nominated dementia leads and the regional 
chairs for wider dissemination, responses 
will be collated and submitted as a single 
response to NICE and will be shared with all 
participants and the ADASS Executive.

• Continue to link in and report progress to 
the Older People’s Network.

Digital Communication and 
Assistive Technology
Toward the end of 2017 Sharon Houlden 
became the Digital Communication and 
Assistive Technology Lead. Since then, 
the ADASS website pages on digital 
communication and assistive technology has 
been refreshed, and a short consultation has 
been completed amongst network members 
with regard to priority issues. Going into 2018, 
the Network will be refreshing their terms of 
reference, developing the action plan/work 
programme based on the outcomes of the 
consultation, and carrying out a stocktake of 

partnership links, and identification of potential 
test bed/pilot sites for academic research and 
practical application of digital technologies.

End of Life
2017 has been a promising year in relation to 
End of Life Care policy. We have harmonised 
the voice of adult social care within the NHS 
England psyche. The Ambitions Partnership, 
as well as a number of independent initiatives 
and organisations. Policy members are now 
considered as vital members on national End 
of life Care Boards and Partnerships. The 
importance of partnership and integrated 
working to improve the delivery of services 
to people as they reach the end of life is 
now widely recognised across the system. 
The proposed move of the End of Life Care 
Programme from the Medical Directorate to 
the Commissioning and Strategy Directorate 
within NHS England will enable much closer 
links with the personalisation developments 
led by James Sanderson at NHS England. One 
indication of the future journey of travel was 
Warrington CCG winning the Health Service 
Journal (HSJ) 2017 Compassionate Patient 
Care Award for its work to improve End of Life 
Care through Personal Health Budgets.

The ADASS network meetings continue to 
be well attended and can always rely on 
enthusiastic contributions from members. We 
continue to champion the role of adult social 
care at national and regional conferences and 
John Powell’s blog remains a valuable source of 
current information and includes helpful links 
to relevant tools and initiatives.

Housing 
Housing continues to have a high profile with 
Directors and is seen as key in transformation 
programmes, it has moved significantly up 
the national policy agenda and provides an 
opportunity for ADASS to influence future 
policy direction. A major concern over the 
last year has been the proposed changes 
to how sheltered and supported housing is 
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funded which caused severe disruption to 
plans up and down the country. The ADASS 
Policy Network played a prominent role in 
responding to the Government’s proposals 
and with our partners saw a welcome reversal 
of most of the proposals which will see a 
major boost to development programmes. 
The last year has also seen the Network at 
the heart of a refresh of ‘Improving Health & 
Care Through the Home’ - a national sector-
wide and Government-wide Memorandum of 
Understanding which supports the integration 
of Health, Housing and Social Care.
 
International
During the year we actively participated in 
the development of the annual EU Semester 
report ‘Bringing together Europe and local 
communities: Social services priorities for the 
European Semester 2018’ shaping the country 
profile for England and highlighting housing 
supply and support for the social inclusion of 
people with disabilities as key issues. Along 
with over 550 delegates from 35 countries, 
we also took part in the 2017 European Social 
Services Conference in Malta which this year 
was focused on transforming lives through 
innovation and technology. Videos from the 
keynote conference speakers are available here 
http://www.essc-eu.org/videos/

Learning Disability and Autism
This year ADASS has continued to support 
the Transforming Care programme as part 
of a wider strategic partnership. Numbers of 
people in long-stay hospital continue to fall 
steadily and over time the shape of services are 
changing in local areas. As people return home, 
it is encouraging to see people getting on with 
life. 

It was life in the community which was 
the theme of our NCAS workshop which 
showcased the great achievements of 
people who have a learning disability making 
community connections, running businesses 
and harnessing their assets for everyone’s 
benefit. 

Working with the LGA, we also established 
a national team of Senior Regional Advisors to 
provide practical support to local Transforming 
Care Partnerships, particularly in relation to 
developing the right housing and support.

Supporting professional practice in 
relation to autism is important and this year 
we contributed to work undertaken by the 
National Autistic Society to develop guidance 
for care managers in order to improve the 
effectiveness of needs assessments. 

Mental Health
This year, mental health has been one of the 
presidential priorities. This has enabled project 
work to be commissioned to gain evidence of 
the current situation that Approved Mental 
Health Professionals (AMHPs) are facing in 
their day to day practice and to advise directors 
on how best to move forward.

Working collaboratively with NHS England, 
and NHS Benchmarking, ADASS surveyed 
councils across the country about their mental 
health workforce, and the work that their 
AMHPs were undertaking. The final report will 
be available in 2018, but early analysis confirms 
the high numbers of Mental Health Act 
assessments undertaken each year, reducing 
numbers of AMHPs, and challenges around 
resources.  

The results will be used to increase 
understanding around what is happening 
in the sector, inform top tips for Directors 
on recruitment and retention of the AMHP 
workforce, and provide information to 
influence the Mental Health Act review.  

In addition to this AMHP focused work, 
the network has contributed to guidance on 
employment of people with mental health 
issues, to complement the wider work on 
employment being developed by ADASS this 
year as a presidential priority.
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Older people
This year we have responded to policy matters, 
represented and presented for ADASS at lots 
of events, and contributed in webinars.  Adrian 
Cook has done a sterling job representing the 
network on the Intermediate Care Forum. 
The national audit and Jon’s introduction as 
the co-chair in the summer has made a big 
difference to the running of the network. 
We now share the workload more evenly 
and have calls scheduled every six weeks, 
so we can think ahead in terms of what we 
can influence and identify areas to innovate. 
Dwayne continues to represent ADASS on 
the review of Volunteering and Community 
Contributions in Later Life, which is being led 
by the Centre for Ageing Better in partnership 
with the Department for Digital, Culture, Media 
and Sport. Looking ahead to 2018, the most 
important area of work will be the Green Paper 
on Social Care. We will work with national 
ADASS to help shape the response.   

Personalisation
A significant part of our work this year has 
involved close working with Think Local 
Act Personal (TLAP).  ADASS supported the 
TLAP Board and the National Co-Production 
Advisory Group to develop a new model 
of leadership for the partnership, so that 
TLAP would be led by a person with lived 
experience. Following these changes, we 
appointed Clenton Farquharson MBE to the 
role. Our work with TLAP has also involved 
refreshing the Making It Real (MIR) framework, 
which we launched at the NCAS Conference 
in October.  We have been working closely 
with TLAP partners on the future model for 
TLAP to ensure sustainability. This has led 
to significantly increased membership of the 
partnership and to proposals to develop an 
alliance with the Coalition for Collaborative 
Care which we will progress in 2018/19. We 
have also given policy advice and engaged 
in a number of national policy and practice 
developments relating to personal budgets, 
personal assistants, and direct payments.

Physical & Sensory Impairment 
and HIV Network
In 2017, the network supported really 
good work on the consultation on the new 
Certificate of Visual Impairment form.  This is 
vital as it certifies that an individual has a visual 
impairment, refers that person to social care 
and, as a secondary benefit provides data on 
the causes and impact on visual impairment.   

In addition, the network:

• Supported Royal National Institute of 
Blind People (RNIB) research into the 
cost effectiveness and demonstrating the 
impact and value of vision rehabilitation. 
In times of real pressure the RNIB 
researched the efficiencies of investment 
in rehabilitation and visual impairment. 
This will be a resource for councils looking 
at where to invest their budget and at 
transformation plans.

• Promoted the apprenticeship Standard for 
Rehabilitation Worker (Visual Impairment).

• Received a really interesting presentation 
on approaches to disability hate crime.  
Raising awareness of, and dealing 
with, hate crime effectively was the 
key message. Multi-agency training in 
recognising the causes of hate crime, how 
it is manifest and supporting people who 
have been subject to hate crime to stop it 
was the key part of the presentation.

• Raised awareness of scamming and fraud 
across the network.  With £12 billion being 
stolen from mostly older and disabled 
people by professional and organised 
scammers, the physical and sensory 
impairment network wanted to do its bit 
to raise awareness of this preventable 
scourge. Professor Keith Brown told us of 
his experience and that of countless people 
he has worked with, and of the impact and 
practical measures to reduce the likelihood 
and impact of scamming.

• Joined the celebration and reflection on 
HIV/AIDS awareness day 2017. 
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Resources 
The annual ADASS budget survey maintained 
its prominence as a key source of data and 
opinion on the state of social care. Despite 
£2 billion of extra Improved Better Care Fund 
(iBCF) funding and councils protecting and 
planning to spend more on adult social care 
budgets, directors reported that difficult 
decisions and more reductions needed to be 
made to service budgets with further planned 
savings of £824 million in 2017/18. 

This takes cumulative savings in adult social 
care since 2010 to £6.3 billion. With a reported 
overspend of £366 million against 2016/17 
budgets, directors are finding it increasingly 
hard to implement planned cuts in practice. 
Only 31% of councils are fully confident that 
planned savings for 2017/18 will be met, falling 
to 7% in 2019/20. 

The Network continues to explore all issues 
with partners in the Chartered Institute of 
Public Finance and Accountancy (CIPFA) and 
the Department of Health – and has made links 
to input fully into the planned Green Paper on 
adult social care. The Network is also helpfully 
partnered with the LGA and CHIP programme, 
with Resources co-chair John Jackson also 
leading as Care and Health Improvement 
Advisor (CHIA) on efficiencies and risk 
management.
 

Safeguarding
In 17/18 work has been focussed on delivery 
of the recommendations of the Making 
Safeguarding Personal (MSP) temperature 
check and subsequent DASS survey. The 
network has a plan that focusses on quality, 
MSP and prevention. MSP good practice 
guidance for partners has been produced and 
is being rolled out at regional events and work 
has now begun on the development of an 
MSP Outcomes Framework. Six pilot areas are 
progressing the MSP, safeguarding and social 
isolation initiative and an evaluation related to 
proof of concept is underway.

The network continues to work closely 
with the adult Principal Social Workers (PSW) 
Network and Safeguarding Adult Boards 
Chairs’ network as well as ADASS regional 
safeguarding leads, who share their work 
through the national network to enable 
good practice to be widely disseminated and 
avoid duplication. Shared Lives Plus and the 
network have jointly produced Top Tips on 
adult safeguarding and shared lives schemes. 
Positive working relationships continue with 
the LGA and following changes in personnel 
at Department of Health we have now re-
established a positive working relationship with 
them. Finally we have worked with the Royal 
College of General Practitioners to help them 
develop the Adult Safeguarding Toolkit for GPs.
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Standards, Performance  
and Informatics 
In the summer of 2017, the Standards and 
Performance Network combined with the 
Informatics Network to create the Standards, 
Performance and Informatics Network. Its 
broad remit is best summed up as helping to 
ensure that the delivery of adult social care 
is based on accurate and meaningful data 
whose collection and measurement drives best 
outcomes for those who use adult social care, 
including information integration with the NHS. 
 
Key areas of work during 2017 have included: 
• Input into the National Data Guardian (NDG) 

review of Data Security and Opt-outs
• Input into the NHS Digital Action Plan 

(data standards assurance model; proposal 
to establish a national social care supplier 
informatics and technology forum; and short 
and medium term strategic vision)  

• Liaison with the Safeguarding Network 
around data collection for Making 
Safeguarding Personal 

• Feeding back lessons from ADASS members 
to Department of Health regarding statutory 
data collections and where improvements 
are needed 

In 2018, the Group will work more closely 
with the ADASS regional network leads for 
performance, to examine the information and 
performance data (in addition to statutory 
returns) being collated and used to drive 
improved outcomes whilst needing to continue 
to secure savings.  Also in 2018, we will 
continue to work with NHS Digital on the 
delivery of integrated and personalised health 
and care records – and to ensure that any 
changes to statutory returns are balanced by 
application of the burdens formula.    

Finally, moving forward, the Group will 
benefit from three co-chairs: Carol Tozer, Isle 
of Wight; Damian Furniss, Devon; and David 
Watts, Wolverhampton. Our sincere thanks go 
to Steve Peddie (Warrington) and Terry Dafter 
(Bristol) for giving so much of their time in 

leading this vital work throughout 2016 and 
2017.      

Workforce
In 2017 the Workforce Development network 
continued to build connections with the 
regional groups to ensure local issues and 
opportunities are driving the national debate. 
This led to a number of initiatives being led 
by the national group that were informed 
by, and supported further development of, 
regional improvement priorities. This included 
highlighting good practice in relation to social 
care career campaigns, involvement in the 
National Audit Office review of the adult social 
care workforce in England and reviewing the 
implications of the social care funding review. 
Building upon the achievements of 2017, the 
work programme for 2018 will take a thematic 
approach focusing on:

• Developing approaches for the creation of 
health and social care career pathways

• Market stabilisation, with a focus on the 
home care market and how we can develop 
the professional image of the workforce

• Working with fellow members of the 
Cavendish Coalition to consider and respond 
to the implications of Brexit on the adult 
social care workforce

• Working with the Department of Health 
and Social Care and the Department for 
Education on the preparations for the 
establishment of Social Work England
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Policy Leads 
Who’s who

Digital 
Communications 
and Assistive 
Technology

Sharon Houlden

Associates Sue Lightup

Associates Stephen Sloss

Associates Cathy Kerr

Care and Justice James Bullion

Carers Grainne Siggins

Carers Luke Addams

Civil Contingencies Gill Vickers

Commissioning Bev Maybury

Commissioning Denise Radley

Continuing Health 
Care 

Barbara Nicholls

Continuing Health 
Care 

Tom Brown

Dementia Pat Jones-
Greenhalgh

End of Life Care Simon Pearce

End of Life Care John Powell

Housing Alan Adams

Housing Neil Revely 

International Issues Michael Bracey

Learning Disabilities Sean 
McLaughlin

Learning Disabilities Simon Leftley
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Mental Health / 
Drugs / Alcohol

Stephen 
Chandler

Mental Health / 
Drugs / Alcohol

Simon 
Galczynski

Mental Health / 
Drugs / Alcohol

Deborah Cohen

Older People Jon Shaw

Older People Dwayne 
Johnson

Personalisation Dawn Wakeling

Physical & Sensory 
Impairment and HIV

Mike Hennessey 

Physical & Sensory 
Impairment and HIV

Pete Fahy

Public Health Richard Harling

Resources Iain MacBeath

Resources John Jackson

Safeguarding
Helen Jones

Safeguarding Adi Cooper

Safeguarding Mike Briggs

Standards, 
Performance, 
& Informatics

Carol Tozer

Standards, 
Performance,  
& Informatics

Steve Peddie

Workforce 
Development

Carolyn Kus

Workforce 
Development

Kate Terroni 



ADASS Annual Report 2017

Trustees’ Report 
and Financial Statements 

27



ADASS Annual Report 2017

www.adass.org.uk28

Cover
–



ADASS Annual Report 2017

www.adass.org.uk 29

Contents
–



ADASS Annual Report 2017

www.adass.org.uk30

Reference and administrative details
–



ADASS Annual Report 2017

www.adass.org.uk 31

Reference and administrative details
–



ADASS Annual Report 2017

www.adass.org.uk32

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 33

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk34

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 35

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk36

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 37

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk38

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 39

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk40

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 41

Report of the trustees
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk42

Independent auditor’s report
Year to 31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 43

Independent auditor’s report
Year to 31.12.2017



ADASS Annual Report 2017

www.adass.org.uk44

Independent auditor’s report
Year to 31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 45

Statement of finanicial activities
Year to 31.12.2017



ADASS Annual Report 2017

www.adass.org.uk46

Balance sheet
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 47

Statement of cash flows
Year to 31.12.2017



ADASS Annual Report 2017

www.adass.org.uk48

Principle accounting policies
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 49

Principle accounting policies
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk50

Principle accounting policies
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 51

Principle accounting policies
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk52

Notes to the financial statements
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 53

Notes to the financial statements
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk54

Notes to the financial statements
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 55

Notes to the financial statements
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk56

Notes to the financial statements
31.12.2017



ADASS Annual Report 2017

www.adass.org.uk 57

Notes to the financial statements
31.12.2017



www.adass.org.uk 58

ADASS Annual Report 2017

ADASS 2017/18
At A Glance

PRESIDENT
Glen Garrod
Executive Director of Adult Care  
and Community Wellbeing  
Lincolnshire County Council
01522 553 844
glen.garrod@lincolnshire.gov.uk
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IMMEDIATE PAST PRESIDENT
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