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• Policy & Market Insights

• Improving Health & Care Through the Home – the 
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• Funding for Supported Housing - Update
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• How can we help? – Network Priorities 18/19

• Extra Care Think Piece - launch
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About the Housing LIN

• Previously responsible for managing the DH’s 
£227m Extra Care Housing Fund and £80m 
Telecare in England grant

• 40,000 members across housing, health and 
social services to help improve partnership 
working and integration on housing and care

• Essential online resources on housing with care 
for older people to support commissioners, 
funders and providers in market development, 
innovation and investment

• Publish papers to brief on latest innovative policy, 
research and practice developments in housing, 
care and support for older people

• 10 regional ‘learning labs’ in England and Wales 
supporting local information exchange, peer-to-
peer shared learning and improvement activities



Making integration work: some levers  

• The Better Care Fund makes reference to                                                  

Disabled Grants and other capital grant                                                                    

funding to support better care at home

• DH £400m Care and Support Specialised                                                                                        

Housing Fund, administered by the Homes                                              

England and GLA. 

• Homes England’s Affordable Housing Programme – Continuous 

Market Engagement 

• NHS England Transforming Care Partnerships - £100m over 4 

years to create alternative accommodation for people with complex 

needs to deliver ‘Building the right home’ goals.

• NHS England - Healthy New Towns – 10 sites in England



Getting our homes and                                            

communities right 
‘Residential Revolution’ (LGA, 2017) estimate 

shortfall of 400,000 units of housing for older 

people by 2030. Encourage councils: 

• Having a clear vision: promoting 

awareness and changing attitudes to later 

life

• Planning for an ageing population

• Delivering and enabling new housing for 

older people across the public and private 

sectors

• Promoting an integrated approach to 

housing, care and health

• Sustaining older people in mainstream 

housing



Select Committee on Housing for Older People 

• The existing FirstStop Advice Service should be re-funded                 

by the Government

• Recognise the link between homes and health and                             

social care in the forthcoming social care green paper

• Additional funding for Home Improvement Agencies 

• A range of measures to help older people overcome                                           

the barriers to moving home.

• Ensuring that national and local planning policy 

encourages the building of more of all types of housing                                                         

for older people 

• Specialist housing, and particularly extra care housing,                   

can promote the health and wellbeing of older people                                           

and their carers, leading to savings in spending on                                   

health and social care.

• Recognising the HAPPI design principles, build all new 

homes to accessible and adaptable standards 



#HealthHousingMoU

• Provides a shared commitment to joint 

action across government, health, social 

care and housing sectors in England

• Sets out principles for joint working for 

better health and wellbeing outcomes, and 

to reduce health inequalities

• Offers a framework for national and local 

cross-sector partnerships to provide 

healthy homes, communities and 

neighbourhoods

• Encourages conditions for developing 

integrated and effective services to meet 

the needs of individuals, carers and 

families with a range of local stakeholders

• Explains what shared success might look 

like



The high impact care ‘dividends’

• Reducing reliance on domiciliary care

• Delaying admission to residential care

• Preventing acute hospital readmissions

• Achieving better case management

• Improved discharge planning/supporting a                                                 

transfer of care

• Reducing carer breakdown

• Assisting with managing the consequences                                                      

of falling

• Supporting medication compliance

• Risk stratification to identify better care interventions

12 examples of where housing associations and their health and 

social care partners are making high impact changes



Social Prescribing - it’s about the ‘social capital’

• Building more resilient communities -

lifestyle/HAPPI style retirement housing ‘offer’

• Retirement Villages, provide scale and balance                                                  

of care but towards ‘hub and spoke’ model?

• Smarter technology enabled services ‘care ready’

• Consumer owned solutions eg co-housing,                                                                   

mutuals, community-led approaches,                                                           

collaborative care, shared lives/homeshare

• Commissioned extra care housing as an                                                                                        

alternative to residential care eg the new                                                                

care hotel?



Dean Hawke’s Circadian House

• Longing and belonging –

the psychology of ageing

• Combatting loneliness and 

isolation – social care of 

ageing, friendships and family

• Home, place & community –

the environment for ageing

• Live in balance with nature –

follow the daily and seasonal 

cycles of the outdoors

• Adaptability – adapt to changing 

conditions ie ‘care ready’

• Sensibility – protection  from 

and control of environment ie 

passive solar gain



Improving later life

Building personal resilience

Detachment from social participation in older age 

can have negative impacts on health & wellbeing, 

including depression, physical and cognitive 

decline, and increased mortality.

Building community resources to 

resilience

Social mobilisation – providing ways and means to 

build, enable and support older people’s 

connections to social networks in the community 

and to foster their mutual aid 

Co-creating lifelong neighbourhoods

Older people are both the beneficiaries of and 

contributors to all age-friendly activities that span 

the generations.



A tale of two cities?

• Doing it for ourselves/co-design  

a growing interest and necessity for 

next generation of older people; 

resident-led, self-care, mutual 

ownership, co-housing, ‘virtual’ 

villages, age-friendly communities

• ‘Care ready’ housing                             

housing more closely integrated 

housing, care and support 

commissioned locally to reduce 

dependency, address long term 

conditions such as dementia



Imaginative solutions: more than a game

• Nottingham City Council – a local                                                               

Memorandum of Understanding

• Blaby District Council - The Lightbulb Project:                                                    

Switched on to integration in Leicestershire

• Oldham Council – BME Elders Housing and                                                                   

Health Promotion Project

• LB Barking & Dagenham – a ‘care city’

• United Welsh ‘Let’s Thrive project’ Caerphilly                                                         

- Bridging the gap between health and housing.                                                             

A united approach in South Wales

• The Enham Trust, Andover - ‘A place of my own’. Co-designing 

independent living for people with a learning or physical disability

• The Debenham Project, Norfolk – supporting people with dementia 

and their carers



An example of award-winning practice – Protheroe 

House, Bruce Grove, London
• Early hospital discharge and reduces bed blocking – Approx. saving of 

£400 - £700 pc pw on excess bed days 

• 72% return home or other appropriate accommodation

• 30% reduced care packages

• Aids and adaptations installed at home during admission

• 95% of move on’s avoided Residential Care

• 20% of customers previously unknown to ASC

• Improved quality of life through confidence and                                                       

reskilling

• Continued therapy and support at home if                                                              

necessary via MDT onsite referrals

• Reablement offers an improved ‘home from home’ experience 



Opportunities or Challenge?

• What scope is there for better planning,                                                                  
commissioning and/or access capital funding to                                                                               
promote innovation in a new range of choices for older kick start 
the residential revolution in retirement living?

• Is there the case for new models of home based                                           
enabled care and support for maximising                                                   
independence for people with dementia or is the                                                     
future more residential care?

• Are there other market opportunities such as                                                   
aids and adaptations, telecare, co-housing,                                                               
homesharing, building social capital?

• What strategies and policies are in place to                                                                          
engage, involve and listen to the desires, wants,                                                               
housing needs of older people and their carers, and the wider 
community? Can we create the inspirational choices for later life 
movers?



Useful Housing LIN web-resources

Going Digital

Comprehensive online resources and                 
peer-to-peer information exchange portal                         
to share latest policy and practice examples 
that make the connection between health 
and housing

https://www.housinglin.org.uk/going-digital/

Health Intel (NHS Estates) 

Resources that set out policies and 
approaches being adopted for making 
surplus NHS land available for residential 
development

https://www.housinglin.org.uk/Topics/brows
e/HealthandHousing/NHSestate/

https://www.housinglin.org.uk/going-digital/
https://www.housinglin.org.uk/Topics/browse/HealthandHousing/NHSestate/


Thank you!

C/o EAC

3rd Floor, 89 Albert Embankment

London

SE1 7TP

email: dementia@housinglin.org.uk

tel: 020 7820 8077

website: www.housinglin.org.uk

Twitter: @HousingLIN

mailto:dementia@housinglin.org.uk
http://www.housinglin.org.uk/


A THOUSAND FLOWERS BLOOMING (2 YEARS ON)

EXAMPLES:

• One team approach – OT’s, surveyors, handyperson

• Telecare and Housing

• Trips and falls work with sheltered scheme staff and housing officers

• Hospital Discharge Team, A&E and Telecare

• Mental Health Protocol

• High risk panel for complex cases including hoarding

• Domiciliary Care and under occupation

• Expanded handyperson role including trusted assessors for minor adaptations

• “Just Checking” telecare initiative

• Dementia Telecare Pilot, geo-fencing

• Making Every Contact Count, sheltered staff and housing staff trained

• Restructured Integrated front door to address care and housing prevention agendas 

including Homelessness Reduction Act

• MASH etc….



QUESTIONS TO ASK YOURSELF

• Do you have a local Memorandum of Understanding?

• How is housing involved in your STP discussions and plans? 

• How is housing involved in your BCF and IBCF?

• How have you engaged your health colleagues in your housing 

discussions? 

• How do you create opportunities for your frontline care and housing staff 

to meet? 

• Do you know what they say about each other?

• Can your culture support a thousand flowers?

• How often would housing appear if we did a word search on your plans? 

• In Tier 2, how do you engage with housing?

• How does your organisation create a corporate culture for your housing 

and social care leaders?



Housing Network - Priorities for 

18/19?

• ASC Green paper – the role of housing including

• Care Act – delivering on the housing components

• Prevention - through housing solutions

• MoU – use to influence health & care integration

• DToC - where the HPN can be useful in easing those

• Homelessness Reduction Act – guidance for Social Care

• Supported Housing Funding - guidance

• Delivery Support – Events & Think Pieces



Extra Care – think piece

• New Dialogues Series

• Launched at the Spring 

Seminar this week

• An example of a Network 

delivery product for 

ADASS Members 
A BETTER OFFER

FOR OLDER PEOPLE
Making extra care housing 

work for your community

NEW DIALOGUES

APRIL 2018


