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Agenda

• OPG - who we are and what we do

• Public authority assurance visits

• Public authority deputy standards

• Growing the LPA landscape

• Digital deputyships for public authorities



Office of the Public Guardian (OPG)

• MoJ executive agency 

• registering lasting powers 

of attorney

• supervising deputies

• safeguarding adults at 

risk

• investigating abuse

Who are we and what do we do



EPA/LPA applications received Deputyship orders supervised
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Mental Capacity Act 2005

• creates a framework to protect individuals who cannot 

make decisions for themselves

• makes provision to assess mental capacity

• applies to England and Wales only

• sets out procedures for making decisions on behalf of 

those who lack capacity

• applies where capacity to make decisions is impaired

• capacity assessed on a decision by decision basis.



Deprivation of Liberty Safeguards 

(DoLS)

• DoLS are an amendment to the Mental Capacity Act 

(2005).

• They apply in England and Wales only. 

• In March 2014, a House of Lords Select Committee 

published a detailed report concluding that the DoLS 

were “not fit for purpose” and made a recommendation to 

replace them.

• Final report and draft bill were published on 13 March 

2017. We’re waiting on a response from the government.



Feedback

Public authority assurance visits



Feedback from public authority 

assurance visits

• In April 2014, we started a two year plan to conduct 

assurance visits to every public authority. 

• By the end of 2015/16, each authority had received a

visit and follow up letter from our public authority team 

with the visitors findings and recommendations.

• In April 2016, we started a new two year plan to visit 

every authority.



Good practices identified

• Dedicated deputyship team or liaison with social care

• Hands on deputy and clear lines of delegation

• Commitment to understanding the values and principles 

of the MCA which underpins all deputyship activities 

taken

• Evidence of best interest decision making and an 

understanding of clients needs and wishes



Common concerns and issues  

related to investigations

• No named deputy

• Incomplete accounting and no reconciliation of accounts

• No client visits

• Poor case management, money management and 

processes

• Staff and resource 

• Organisation structure and delegation



Public authority deputy

Standards
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• Were published in July 2015 and are available on 

GOV.UK

• Form an important part of our approach to supporting 

and supervising professional and public authority 

deputies

• Were developed in partnership with both professional 

and public authority deputies and their representative 

bodies

Public authority deputy standards
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• Standard 1: Secure the client’s finances and assets

• Standard 2: Gain insight into the client to make 

decisions in their best interests

• Standard 3: Maintain effective internal office processes 

and organisation

• Standard 4: Have the skills and knowledge to carry out 

the duties of a deputy

• Standard 5: Health and welfare standards.

Public authority deputy standards



Standard 1: Secure the client’s 

finances and assets
(1a) Benefits/assets/liabilities – when you receive a deputyship court order

Standards Sources of evidence

1a (1) Search for, identify and secure 

assets, savings and investments at 

the earliest opportunity.

Records, letters and appointments

attended with financial institutions

and advisers. Inventory of assets.

1a (2) Notify banks and financial 

institutions, where the client is known 

to hold an account, of the court 

order.

Records, letter and appointments

attended with financial institutions 

and advisers.

1a (3) Where there are other sources 

of income, for example, private 

pensions, notify the provider of the 

court order.

Records, letter and appointments

attended with financial institutions 

and advisers.



Checklist



Growing the LPA landscape



How can we promote LPAs?



Perceived barriers to creating an 

LPA

• Attitudinal and emotional barriers

• Relevance barriers

• Practical barriers

• Information barriers

• Process barriers



LPA donor age range
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Linking LPA applicant data to local 

authorities

20

• Data shows there is a wide 

geographical variation in LPA 

uptake.

• Also, the total number of LPA 

uptake per 1000 people with 

dementia at a local authority 

level.



Linking LPA applicant data to local 

authorities

Further linking 

local authorities 

to the 2015 

indices of multiple 

deprivation 

suggests at least 

some of this 

variation is due to 

deprivation. Least deprived Most deprived



Simple Segmentation of Applicants Into Mosaic Types Provides Useful Insights About Who Does and 
Does Not Apply For LPAs

Type 5: Better off empty 
nesters in low density 
estates on town fringes

Character

This Type is characterised by modern style houses 

surrounded by large plots where retired people enjoy a 

comfortable lifestyle on the outskirts of market towns 

and medium size commercial centres. Most properties 

are detached. The types of job from which these people 

have retired may have been as a self-employed shop 

owner, an accountant in a local partnership, a doctor or 

a teacher. Most residents are comfortably off and can 

access significant savings should the need arise.

Type 57: Old People In Flats Subsisting On 
Welfare Benefits

Character
This Type contains a mix of pensioners and young people living 

in small flats in mid and high rise developments which they rent 

from local councils and housing associations. Most of these 

residents have very low incomes. Many can not rely on family in 

times of need. Levels of health are poor.  Many households are 

reliant on benefits, Levels of access to the Internet are low, and 

many people lack the confidence to use it to find information, 

preferring informal networks

6.4%

0.5%



Digital deputyships for public

authorities

• We are developing a number of services to allow deputies 

to submit their annual reports online, including a platform 

specifically for public authorities.

• We’ve undertaken research with a number of public 

authorities to understand what they need from the service. 

• This has included one-to-one research sessions, work 

shadowing and design testing.



The service

Link to online service



Dashboard



Client profile (1)



Client profile (2)



User management



Document upload



Keep in touch

@OPGGovUK



Any questions?


