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TOPICS



Lets Get Personal – Part 1
Normalisation – removing the misconceptions
Meaningful and valuable
Comparing other experiences 
Making personalisation personal
Flexibility and choice

Keep Calm & Make It Personal – Part 2
Partnerships incl Health
Community wealth
Changing the culture
Awakening the market

ADASS / Younifi report



Reimagining care at home



Youniverse Survey

Undertaken in April 2017
Conducted by Younifi with Sapio

To seek public opinion on today’s adult social 
care system

To understand their aspirations for it in the 
future



Target cohort – 2000 people



Not just a new model, 
but the right model



Increasing success 
through knowledge





Greater transparency 
and control



Harnessing and 
sharing information



Workshop



Workshop Question 1:

People believe there needs to be a better way for social care 
and people are often more resourceful in how to meet their 
needs when they have visibility of cost and have freedom of 
choice.  People also want to manage their own care but do we 
make it a binary choice?

How personalised is personalisation when it comes to managing 
care?  What are the barriers to us empowering ALL people by 
offering complete flexibility around who can advise on and who 
manages what aspects of a persons care?



Workshop Question 2:

People overwhelmingly want their support to be tailored and 
‘personalised’ but are not getting such.  The Local Authority is 
possibly a custodian of good local information yet people’s first 
points of call for information are friends, peers, Google, GP, etc.  

Given Local Authorities are ‘less trusted’ or ‘not trusted’ how do 
we overcome the barriers of ensuring people get the right 
information to help them make the best informed decisions 
about their care?



Workshop Question 3:

People on Direct Payments are often more resourceful in 
determining how to meet their needs.  Is visibility of cost and 
value key to this?  But if 71% of care recipients ‘had no idea’ 
how much their care costs how much are we overspending?

How can we ensure people have a perception or understanding 
of the cost of their care, and thereby encourage them to be 
resourceful in how to meet their needs, without mandating full 
self management?



Workshop Question 4:

People have said that they want information sharing to ensure 
the professionals work together effectively to support them.  
However, we organisations make information about us and our 
processes and make ‘sharing’ too hard.

What can we do so that information sharing is driven by what 
adds value to the person and does this avoid the organisations 
reasons why not to share?
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Current and future funding methods

Enables new ways


