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What is working

• Mum and Alex have personal budgets that they control.

• Mum is back in good health, which nosed dived when she was away.

• They are part of their chosen communities.

• Mum says when she wants to have support and says when she wants to go to bed.

• The staff work for us, we are in control.

• All of the staff have a good relationship with the rest of the family and we work as a team. 
We have regular staff meetings to discuss any issues that arise and celebrate successes.



• Mum feels safe in her home. Even though her staff are not there 24/7, we have systems in 
place to enable cover at all times, this includes her neighbours and friends.

• Mum is going to be able to spend the last chapter of her life at home, where she is happy.

• When mum was in a care home and Alex received one size fits all care they were NOT 
happy. That made me feel constantly guilty and anxious. That has now gone. 

Mum and Alex are now really happy

What is working



• Without informed family or good informed support, returning home would’ve been 
difficult/impossible.

• The family has to take much more responsibility. Although I delegate as much as possible, I 
am now responsible for shopping, organising house maintenance, hospital and doctors 
appointments. I am also 1st point of contact for emergencies.

• Family have to be available to attend meetings.

The Challenges



• The right equipment is not available, so you have to fight for it.

• Adequate funding is always a challenge.

• The needs of the family carer is not really taken into consideration. 

• Some social workers aren't embracing personal budgets and do not believe in them.

• Pressure to take a pre-payment card

• Austerity is killing personal budgets. 

• Inequality across the country is unfair. 

The Challenges
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My name is Martin Yates, no I haven’t been to the 

bar at lunch time, I have cerebral palsy, which 
affects all four limbs and my speech.

I therefore require support with everyday things. It 
is important for me to be in control, as I am a 
control freak and of course this includes my 

support. Even since I started living on my own in 
1989 I have employed personal assistants.



Yes your maths is right, 1989 was way before direct 
payments and personal budgets. 

How did I do it then? 

I set up an Independent Living Trust, which the Local 
Authority and the Independent Living Fund could pay into. 

I had three trustees at first who supported me to employ 
and manage my personal assistants. The only difference 

between my personal assistants and the trustees was that 
the trustees didn’t get paid to do what I asked.



Moving forward some 20 years…

I now have a personal budget in the 
shape of a direct payment and I 

employ four personal assistants who 
support me 24 / 7.



The advantages of having a personal budget

• The choice and control over who I employ 
and who supports me.

• The flexibility of who supports me and when 
that person supports me.

• The ability to build up meaningful and 
trusted relationships and friendships.



What personal budgets enable me 
to do

• To employ the RIGHT personal assistants for me, it 
so important to have the right people.

• Enable me to live in my own house with my lovely 
pet dog Sammy.

• To have social life to go out and go on holiday.

• To be able to have a meaningful role in my work 
with TLAP.

• To live the life of my choice.



The annual review

We all know why annual reviews are carried out, to 
check people are receiving the right level of support. 

However, is an annual review, a review or a 
reassessment?  

My review last year became a reassessment as to 
whether managers in my social services considered 
the best option for my support was in my own home, 
or somewhere else.



I am pleased to say I am still in my own home 
and able to enjoy a good life with my personal 
assistants, family, my network of friends and of 

course my dog Sammy  



Parts of my life


