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The Policy Context

• Marmot Review - to improve Health and Wellbeing, 

need to improve the social determinants of health

• Health and Social Care Act - Health & Well Being 

Boards and connecting to Housing

• Care Act – housing & a duty to co-operate

• Better Care Fund – requires integration (including 

Health) to drive significant efficiencies and includes 

DFG’s

• Health & Housing MoU – improving Health through the 

home



The Challenges

• The Economy
• Reductions in public resources 
• Increasing demand and expectations 
• Strategic shift to personalisation, early intervention, 

prevention, re-enablement, care at home
• Welfare reforms
• Demographics and lack of appropriate housing
• Unlocking untapped assets and potential within 

communities



The Opportunities



Why Integration Matters & Making Housing Count

Reduce Demand & Avoid Cost

• Prevent or reduce levels of demand; acute (inpatient, 

A&E and outpatient care), primary (community health) 

and social care (residential, intensive home care)

Reduce Costs

• Reduce unit costs e.g., tariffs for condition specific 

interventions 

• Reduce costs of pathways

• Reduce staffing costs/overheads

Outcomes for People

• Most importantly much better for people and families



Final Thoughts

• The legislation and policy helps – but locally its 

about people and whether we want to do it!

• We need to use the burning platform of rising 

demand and reducing resources

• The Sectors needs to act more coherently

• Government needs to join up better

• A better evidence base is required

• Relationships are the key



Housing’s Offer to Health 

Leicestershire

‘Housing Matters’
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Menu Today
• A bit about the scope of 

housing

• Housing and health

• Background to the 
research

• Where housing ‘fits in’

• Opportunities together to 
deliver better outcomes 
at less cost to the whole 
system
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A Bit of Background
• Some existing joint work  but often to 

separate agendas &different 
languages. 

• H&WBB/ICB driving change & a focus 
on priorities and outcomes

• Housing Services Partnership (HSP) 
brings people together with an interest 
in housing services – but limited 
health input so far

• BCF agenda makes it even more 
important to understand where 
housing can make a difference 

• HSP commissioned Chartered 
Institute of Housing (CIH) in Spring 
2013 to identify a local housing offer to 
health
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The Leicestershire Housing Offer –
context of H & WBB priorities 

 Partnership Working

 Next Steps

Appendices

 National Overview

 Research and Evidence

 Positive Practice

The CIH Report
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Where are we now?
3 Projects:-

Deliver First Contact in GP 

surgeries

Housing’s Hospital to Home 

Discharge Pathway

 Light Bulb Project 
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“If a light bulb went, my mum’s world landed in darkness. She 
would be unable to change it. She needed the most basic of help 

to provide her with the most basic of needs: light.”

The Light Bulb Project 

Reducing the number of services it takes to change a light bulb 
(and other services you were afraid to ask for)
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The Light Bulb Project Housing: As Is vs. Light Bulb

Emma became ill and 
had a fall  and fractured 
her hip 

Cost: £28,000

Emma got home for 
two days, became ill 
again and ended up in 
UH this time, after she 
had been in UHL for 
five days

Cost: £3535

Emma is transferred to a 
nursing home where she 
remains now.

Cost: £29640 (p.a.)

LAC or GP based referral for home heating suggestions 
and housing adaptation shower conversion / carpets

Emma lives alone 
struggling to heat an 
eat. The carpets were 
worn and she has a lot 
of furniture packed 
into tight spaces.  
These things were 
precious to her and 
because she didn’t get 
out much were 
becoming increasingly 
important and so her 
home was becoming 
progressively less 
habitable and safe for 
her to live in.  

Cost: £0 

Cost: £11,550 (one-off)

Integrated Discharge Team & Reablement Service

Lunch club once a week/ Handyperson one a month

Cost: £500 (p.a.)

1 handyperson hour per week/Assistive Technology / 
Occupational Therapist hour per month/ Daily meals at 
home / community support)

Cost: £4635 (p.a.)

The Light Bulb Project would provide Emma 
with simpler access to practical support, a crisis 
response team, quick housing adaptations, 
social contact and support for tough decisions 
housing options and hospital discharge

Do we prevent or 
how long do we 

delay a move into 
care?
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Light Bulb
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The Light Bulb Project Light Bulb would give….

•practical support in their own home by reducing fuel bills and making homes safer; 
•simpler access with a single point of contact and a reduction in the time taken to provide quick 
housing adaptations and  interventions and ongoing support; 
•A reduction in isolation and an increase social resilience through value for money, low level 
practical support; and
•Supportive housing options for decisions around an individual’s hospital discharge.

•opportunities to generate income from users with resources to fund it
•greater scope for creativity in developing,  planning and delivering services  - no longer having 
to overcome the procedural and organizational barriers between two tiers of local authority, 
two clinical commissioning groups and a far greater number of social landlords.

• an integral part of a locality based approach to prevention with housing based support 
linked to Local Area Co-ordination, time banking…
•reduced service costs for 

•health partners through reduced hospital admittance and quicker discharge and reduced 
contacts with GP’s
•adult social care through reduced nursing/residential care admission and more efficient 
delivery of the housing services within scope

Users

Providers

Funders
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• Detailed Customer Insight and End to End Business Analysis

• Process to map impact of Lightbulb on Health budgets established

• Metrics established which prove the value of Lightbulb to the wider health 

economy

• Run and evaluate pilot Lightbulb services across the County

• Negotiate ongoing resources

2015-16

2016-17

2017-18

Change Management Service Design

• Programme Manager, Service  Manager and support 

staff in place 

• Consultation with staff

• Legal advice for financial integration

• Governance arrangements established 

Decision Pending: LA resources are committed

• Establish a single point of contact  across 8 LAs for Lightbulb offers

• Integrate assessment offer across 8 LAs according to assessment and case 

management offer developed in Phase 1.

• Resources(incl. staff) transferred

• Change Manager switches from focus  on integration 

to expansion 

Decision Pending: ongoing Health resources are committed

Decision Made: To support the DCLG bid from all 8 LAs

• Existing tenders up for renewal and redesigned and recommissioned by 

Lightbulb accordingly

• Other related, though not dependent contracts, are considered to be included as 

part of the Lightbulb umbrella

• Value of alternative business models considered

• Expansion into other localities o/s Leicestershire 

considered

2018-19 Decision Pending: Remit, model and/or geography expanded. 
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Managing Change, Service Redesign

• DCLG - £1m Transformation Challenge Award Fund 

• Better Care Fund £100k (non-recurrent) has been 

allocated from the Better Care Fund

Programme Management Office 

• Tracey Montgomery - Programme Manager

• Teresa Neal- Service Manager

• Lisa Carter – Performance Manager

• Partner support (funding and in kind)

Secured 

Resources 

aims to integrate £8m worth of housing services across 8 
local authorities. Lightbulb
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• Focus on people and place not 

organisations and egos

• Keep things simple – remove the 

blockages, duplication and delay 

points

• The art of the possible – joining up 

housing support solutions into a 

single ‘offer’ which is part of a wider 

system of support and services

• Involve localities in shaping, 

challenging  and championing 

• Make it real 

Fundamental to 

Lightbulb
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• Affordable warmth

• Handyperson

• Home safety

• Assistive technology

• Housing options advice for future planning

• Adaptations

• Occupational therapy services

• Access point for other services such as social 
support, money advice, falls prevention etc

• Customer insight work to help scope the 
Lightbulb offer

• Links with other preventative services - First 
Contact, Local Area Co-ordination

Potential scope

Lightbulb
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• Pilot 1 covering Blaby and NWL and 
focusing on

• Integrating and consolidating adaptations 
processes

• Developing a wider offer

• Establishing a robust performance 
framework

• Plans for other pilots which will 
explore:

• Links with health services 

• Working with First Contact

• Developing the holistic Housing Needs 
Assessment

Pilots

Lightbulb
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• Next steps:

• Test out Lightbulb through the pilots 
and evidence

• Develop customer insight

• Engage staff 

• Delivering a joined up place

• People are able to stay at home 
independently  and safely for longer

• Integrated community based services 
can  be delivered to people in their 
homes

• People have easy access to a range 
of services and support that are 
designed and delivered  around their 
needs

• We make better use of the 
Leicestershire £

The Art of the 

Possible

Lightbulb
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LRI/Bradgate Unit Housing 

Pilots
In summary the pilots comprised 4 elements

Housing Enabler Officers

Furniture Packs

Rent Deposit/rent in advance

Low Level Housing Related Support
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Main Reasons for Engagement

• Homelessness

• Unfit/unhygienic homes

• Unsuitable homes

Rough 
sleeping

Hostel x 
2 nights

Hospital 
stay
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Results so far…

• DTOC

• Re-admission

• Patient Feedback
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Where now?

• Recovery Hub

• Step down

• Strategic Housing Need

• Social Prescribing
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Contact Details:-

info@lightbulbservice.org

quin.quinney@blaby.gov.uk

Tel: 0116 2727683
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