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News 
 

Changes to the ADCS Presidential team 

 

Today, Dave Hill, Director of Children’s Services at Essex Council succeeds Alison 
O’Sullivan as ADCS President.  Alison will now leave the ADCS Board of Directors as she 
is retiring from her role as a DCS.  
 
Alison Michalska, Corporate Director of Children and Adults at Nottingham City Council 
becomes Vice President of the Association. 
 
Other key changes 
 
Barbara Peacock, Director of Children and Adult Services at Medway Council takes over 
as Honorary Secretary.  
 
Mark Barratt Service Director, Safeguarding and Family Support Services, Wakefield 
Metropolitan District Council and Bernie Brown, Assistant Director for Children and Young 
People’s Services, Liverpool City Council assume their posts as Elected Directors.  
 
Sara Tough, Director of Children’s Services, Dorset Council leaves her role on the Board 
as an Elected Director.  
 
The ADCS Board of Directors, as of 1 April, is:  
 
President: Dave Hill 
Vice President: Alison Michalska 
Honorary Secretary: Barbara Peacock  
Honorary Treasurer: Mark Carriline 
Elected Director: Karen Reeve 
Elected Director: Stuart Carlton 
Elected Director: Mark Barratt 

http://www.adcs.org.uk/
mailto:info@adcs.org.uk?subject=EBulletin%20feedback


Elected Director: Bernie Brown 
 
Charlotte Ramsden, DCS Salford, takes over from Andrew Christie as Chair of the Health, 
Care & Additional Needs Policy Committee this month.  
 
Alex Hopkins, DCS Northamptonshire, has taken over as Chair of the East Midlands 
region from Alison Michalska. 

 

Blog and Message from Outgoing President 
 
Alison O’Sullivan  
 
This is my last ADCS blog as I'm retiring today! 
 
So I feel I'm allowed to reflect, and even be a little sentimental, so I hope you will indulge 
me. 
 
It has been a huge privilege to occupy the roles of Vice President and President for ADCS. 
Honestly the greatest honour of my career. 
 
You get to work with fantastic people, not just in the Association but also across 
government and partners in the wider system. And to have the opportunity to join forces 
with so many passionate and committed people is inspiring and truly humbling. 
 
The last year has been eventful, with the unexpected outcome from the general election, 
the Kids Company debacle and the crisis in Kent, with the arrival of unprecedented 
numbers of unaccompanied asylum seeking children in Dover, which placed unimaginable 
pressure on their children’s services in July and August. And then there was a new policy 
packed autumn with accelerated and ambitious programmes for both social work and 
school reform kicking in more boldly than we could have imagined. 
 
But as I reflect this week, I'm reminded about the real impact on people’s lives of the policy 
work that we do. 
 
Two of my passions have been care leavers, Staying Put in particular and children and 
young people's mental health and wellbeing.  
 
Two things I have recently been involved in Kirklees have brought this to life for me. 
 
I have been visiting children's homes and hearing about the impact of the Pillars of 
Parenting approach we have taken in our work in children's residential care. This has 
included equipping staff to understand attachment and loss, whilst developing techniques 
for dealing with the difficult behaviour this can cause and is transforming our ability to care 
for distressed young people. 
 
Also, reviewing our out of district placements has reminded me about how many of the 
complex needs of children of all ages derive from their disrupted and abusive early 
childhood experiences. 
 
In my national role I attended the Children’s Mental Health and Wellbeing Oversight Board 
which led to my reflection on who is best placed to help these young people as part of 
implementing Future in Mind. There will be debate about whether more specialist 
professional help is needed or whether we should be equipping families and carers to help 
children overcome trauma. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/201015/Staying_Put_Guidance.pdf
https://www.gov.uk/government/groups/children-and-young-peoples-mental-health-and-well-being-taskforce
https://www.gov.uk/government/groups/children-and-young-peoples-mental-health-and-well-being-taskforce
http://www.pillarsofparenting.co.uk/
http://www.pillarsofparenting.co.uk/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf


 
And of course amongst the children in residential care and out of district placements there 
are many who are looking ahead to independence. 
 
Many are not ready to leave care yet; they are playing catch up with emotional 
development, delayed by their difficult childhoods. They are overcoming the legacy of 
abuse which has left them unable to trust people and to build relationships and many are 
still struggling with controlling their behaviour. It's great that some are now able to stay for 
longer with foster carers, buying them time to get onto a better footing and for the 
fortunate, the prospect of belonging to an extended foster family who will support them 
with their transition into adulthood. 
 
But for too many young people in residential care the chances are more limited and the 
pressure to move to independence early too great. 
 
So this is my piece of unfinished business. I know there is willingness in government to 
improve support for care leavers and innovative approaches such as the No Wrong Door 
approach in North Yorkshire are leading the way forward.  
 
My parting wish is that we see change soon and that we raise the bar to support all care 
leavers.  
 
www.adcs.org.uk/blog 

 

Press Releases  
 
The following press releases have recently been published: 
 

 Comment on HMIC report on missing children 

 ADCS, Cafcass and ADSS Cymru publish new S20 guidance 

 ADCS response to the government’s latest adoption announcement. 
 
More 
 

ADCS in the Media 
 

Statements have appeared in the media on the following issues over the last 
week.  Where statements were issued, copies are available to ADCS members on request 
from press@adcs.org.uk, if they are not available on the website. 

 
Sharp fall in adoptions prompts plans for radical system shake-up, LGC 
Alison O’Sullivan comments on the government’s new adoption policy paper, more.  
 
Sharing, caring president: Dave Hill, ADCS President 2016/17, CYP Now 
Interview with Dave Hill, incoming President of ADCS, more.  

 

Section 20 Guidance Published 
 
New sector-led guidance has been published by ADCS, Cafcass and ADSS Cymru which 
aims to clarify expectations around the appropriate use of s20.  
 
The guidance confirms that being looked after under s20 of the Children Act 1989 remains 
a viable option for many children, despite the recent concern expressed by the judiciary.  It 

http://www.adcs.org.uk/blog
http://www.adcs.org.uk/type/press
mailto:press@adcs.org.uk
http://www.lgcplus.com/services/children/sharp-fall-in-adoptions-prompts-plans-for-radical-system-shake-up/7003631.article?blocktitle=Latest&contentID=21622
http://www.cypnow.co.uk/cyp/feature/1156602/sharing-caring-president-dave-hill-adcs-president-2016-17


confirms that local authorities should review all open s20 cases to ensure that s20 status 
remains the appropriate current legal option and framework for the child. It sets out best 
practice for s20 for newborn babies, and examples of where s20 is used appropriately.  
 
The guidance also clarifies the duties and responsibilities a local authority has to a child 
who is looked after under s20.  
 
More 

 

ADCS Policy Committees 

 

Meeting cancellation 

 

The Health, Care & Additional Needs Policy Committee meeting scheduled for 5 April has 
been cancelled. 

 

The next meeting of the committee, a joint meeting with the Resources & Sustainability 
Policy Committee, will take place on Friday 17 June. 

 

Events 
 

ADCS Annual Conference 2016  

 

The ADCS Annual Conference 2016 will take place between 6 – 8 July at The Midland 
Hotel in Manchester. As in previous years, the first 24 hours will be for DCSs only – for all 
other ADCS members the conference will open at around 11am on Thursday 7 July. 
 
Booking forms are available on the ADCS website. Please note: booking forms can only 
be accepted when submitted with a purchase order form (unless booking made by self-
employed Associate Members). 
 
Residential bookings should be made as early as possible. Manchester is extremely busy 
during the week of conference therefore our allocation of bedrooms is restricted.  
 
More 
 

ADCS Website – Latest Updates 
 
The following list highlights the most recent additions to the ADCS website: 

 

 CSE key resources 

 Blog: My last ADCS blog 

 S20 Guidance published – press comment 

 S20 practice guidance 

 Safeguarding in leisure centres and libraries 

 Comment on HMIC report on missing children 

 SIF outcomes summary 

 ADCS response to the government’s latest adoption announcement. 

 

You can view all the latest updates at adcs.org.uk/search/latest 
 

The Staff College 

http://adcs.org.uk/care/article/section-20-practice-guidance
http://adcs.org.uk/events/article/annual-conference-2016
http://adcs.org.uk/safeguarding/article/cse-key-resources
http://adcs.org.uk/blog/article/my-last-adcs-blog
http://adcs.org.uk/care/article/s20-guidance-published
http://adcs.org.uk/care/article/section-20-practice-guidance
http://adcs.org.uk/safeguarding/article/safeguarding-in-leisure-centres-and-libraries
http://adcs.org.uk/inspection/article/inspection-of-childrens-homes
http://adcs.org.uk/inspection/article/sif-outcomes-summary
http://adcs.org.uk/care/article/adcs-response-to-the-governments-latest-adoption-announcement
http://adcs.org.uk/search/latest


 
From 1 April 2016 the Virtual Staff College will become the Staff College. 
 
Since its inception in 1999, the College has developed a proud track record of being at the 
forefront of leadership development in the field of education and children’s services.  
 
In serving as the professional development arm of ADCS, it remains uniquely placed to 
support leaders in children’s services to achieve the best outcomes for children and 
families in an increasingly complex, turbulent and ambiguous world. 
 
More information on the Staff College can be found on their new website at 
staffcollege.uk. 
 
Mentor Plus – mentoring scheme for new DCSs 

 
ADCS has commissioned the Staff College to provide each newly appointed DCS with a 
mentor who is an experienced DCS. The Mentor Plus scheme aims to provide mentors for 
newly appointed DCSs, creating an effective and highly personalised professional support 
network during the critical early months of taking up the post. 
 
More information on Mentor Plus including the Mentor Plus Handbook can be found here. 
 

Safeguarding in Leisure Centres and Libraries 
 
Stockton Local Safeguarding Children’s Board has undertaken some work on 
safeguarding children in public settings.  
 
Stockton Council has provided ADCS with a number of documents including the report A 
Safer Place for Children – Promoting the Safety of Children in Public Settings which 
colleagues in local authorities and LSCBs may find useful. 
 
More 

 

Department for Education 
 
Adoption – A vision for change 
 
On Sunday the DfE published its new adoption policy paper Adoption – A vision for 
change. Key new announcements include: 
  
Regional Adoption Agencies (RAA) - providing funding and support via a RAA 
development fund, with up to £14m available across 2016-18 to support the 
implementation of RAAs. 
  
Workforce - developing a robust continuous professional development programme to 
enable social workers to develop the skills they need to make and support robust 
permanence decisions. 
                                   
Innovation and Practice Fund - introducing two new funding streams for RAAs, voluntary 
adoption agencies and voluntary organisations, with up to £16 million across 2016-18. 
   
Adoption Support Fund (ASF): 

 Increase the ASF in 2016-17 to £21m and £28m in 2017-18, with further increases 
in every year in this Parliament 

http://thestaffcollege.uk/
http://adcs.org.uk/general/mentor-plus
http://adcs.org.uk/safeguarding/article/safeguarding-in-leisure-centres-and-libraries
https://www.gov.uk/government/publications/adoption-a-vision-for-change
https://www.gov.uk/government/publications/adoption-a-vision-for-change


 Extend support to adopted young people up to age 21 (from April 2016) 

 Allow children adopted from other countries via intercountry adoptions to use the 
ASF (from April 2016) 

 Extend support to special guardians who care for children who were previously 
looked after (from April 2016). 

  
Health - By summer 2016 setting up an expert group to advise DfE and DH ministers on 
new care pathways for adopted and looked after children. These will set out best practice 
to be followed in the treatment/support of these children. 
  
Education - Use legislation to expand the role of virtual schools heads and consider how 
designated teachers can continue to support children who have left care under an 
adoption order. 
 
Adoption Leadership Board 
 
Alongside the publication of the adoption policy paper, the government has announced the 
appointment of Andrew Christie as the new Chair of the Adoption Leadership Board. 
Andrew is due to retire from his role as DCS Triborough and step down as Chair of the 
ADCS Health, Care & Additional Needs Policy Committee later this month. 

 
Update on assessment and accreditation of social workers and training evaluations 
 
In October 2014 DfE announced a new national assessment and accreditation system for 
social workers, aimed at guaranteeing the practice skill of every practitioner, at every level 
of seniority. They completed the proof-of-concept phase - the testing of the new 
assessment - in February: 23 local authorities and 951 social workers participated. DfE is 
now carrying out an in-depth analysis of the results of participating social workers. Focus 
groups led by KPMG are taking place with participants and employers to explore their 
experience of the test. 
 
Work with contractors to develop guidance for employers on how to endorse their staff 
continues. DfE is also working on possible models for a 'practice leader talent programme' 
to begin before the end of the year.  
 
On 24 March DfE published two social work training evaluations: Frontline pilot evaluation 
and Costs comparison of social work qualifying routes. Durham University has also 
published its early findings on Step Up to Social Work retention. 
 
Multi-agency statutory guidance on female genital mutilation    
 
The DfE, Home Office and Department of Health has published, under powers in the 
Serious Crime Act 2015, multi-agency guidance on female genital mutilation (FGM). The 
guidance should be read and followed by those who are under statutory duties to 
safeguard and promote the welfare of children and vulnerable adults. It replaces female 
genital mutilation: guidelines to protect children and women (2014). 
 
More  
 
The consultation outcome on the guidance can be found here.  

 

Ofsted  
 
Inspection of children’s homes 

https://www.gov.uk/government/publications/frontline-pilot-independent-evaluation
https://www.gov.uk/government/publications/frontline-pilot-independent-evaluation
https://www.gov.uk/government/publications/social-work-qualification-routes-comparing-the-costs
https://www.dur.ac.uk/resources/sass/research/SUSWInitialfindings21Mar2016.pdf
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/consultations/consultation-on-the-draft-statutory-multi-agency-practice-guidance-on-female-genital-mutilation-fgm


 
An updated version of the children’s home framework was published by Ofsted on 30 
March 2016. The evaluation schedule and grade descriptors remain unchanged, however, 
P32 sets out that at an interim inspection the home must be judged declined in 
effectiveness if there has been no registered manager for more than 26 weeks. Annex B 
now includes areas that inspectors must consider and report on when inspecting settings 
for disabled children and those with complex health care needs in recognition of the 
significant vulnerabilities of children in these settings.  
 
There are minor changes to the handbook version, Annex A has also been amended to 
include information about staff and manager qualification, referrals in respect of extremism 
and the number of children present in the home at the time of the inspection.  
 

Her Majesty’s Inspectorate of Constabularies 
 
Missing children: who cares? - The police response to missing and absent children 
 
Her Majesty’s Inspectorate of Constabularies (HMIC) has published a report on the police 
response to missing children. Issues raised include inconsistencies in risk assessment 
and provision of support; information not always being shared effectively and raising 
awareness among officers and staff. 
 
More 

 

Drew Review 
 
The findings from the Independent Review of South Yorkshire Police in Relation to its 
Response to Child Sexual Exploitation, led by Professor John Drew, have now been 
published. 
 
More 

 

The BLAST Project  
 
The BLAST Project is a CSE resource for primary schools. The free resource is targeted 
at young people aged 9-11, is gender neutral and appropriate for use in schools. It comes 
complete with a workbook for young people, as well as a guide for professionals to use the 
resource alongside the video.  
 
The workbooks and video are available to download from the BLAST website. The video is 
also available on youtube. 

 

Campaign for Disabled Children (CDC) 
 
CDC Digest 
 
The spring edition of the CDC Digest has recently been published and includes: 
 

 A guest blog from Sean Harford, National Director at Ofsted, on the new local area 
inspections starting in May 

 An informative piece from A/DCI Mark Hine from the Metropolitan Police on how to 
identify and respond to child sexual exploitation 

https://www.gov.uk/government/publications/inspecting-childrens-homes-framework
https://www.gov.uk/government/publications/inspecting-childrens-homes-guidance-for-inspectors
https://www.justiceinspectorates.gov.uk/hmic/publications/missing-children-who-cares/
http://www.drewreview.uk/
http://www.mesmac.co.uk/projects/blast/for-professionals/resources
https://www.youtube.com/watch?v=UGEgn767XAk


 A spotlight on one of the latest projects from NHS England called Transforming 
Care Partnerships 

 Barrister, Steve Broach's review of the latest case law coming through 
SEND Tribunal 

 News from nasen on the launch of their free CPD training for all classroom teams. 
 
More 

 

SpringBoard Bursary Foundation 
 
The SpringBoard Bursary Foundation is a national social mobility charity offering 
disadvantaged children in the poorest neighbourhoods across the UK, an opportunity to 
attend independent and state boarding schools on a fully funded bursary.   
 
SpringBoard pupils must have a need for boarding and be able to benefit from it.  They are 
either from very low-income households (typically Pupil Premium) or children in care. 
Pupils are recommended by SpringBoard partners (i.e. not by the parents/carers) which 
are typically charities, local authority virtual schools or maintained schools. Partners have 
an understanding and knowledge of the children and have developed relationships of trust 
with them in order to ensure a smooth transition and integration into boarding school.   
 
The first cohort of alumni entered university last September, the majority of whom secured 
places at their first choice university. NFER was commissioned to undertake a five year 
study of the impact of bursary programmes on SpringBoard pupils, their schools, the home 
communities and finally the partner organisations. The NFER report can be found here. 
 
To find out more contact Alex Hanratty at arh@springboardbursary.org.uk or 07974 390 
946. 
 

CSN Policy Briefing 
 

This week CSN has produced the following policy briefing: 

 

 DfE consultation - High needs funding formula and other reforms 

 

www.lgiu.org.uk  

 

Contact 

 
Contact the ADCS Board of Directors, policy committee chairs, regional chairs and office 
staff.  

 

 
Please contact info@adcs.org.uk if you no longer wish to receive this ebulletin  

or to advise of any changes to be made to your contact details. 

 
The Association of Directors of Children’s Services Ltd 

Registered in England and Wales. Company number: 06801922 

Registered address: Piccadilly House, 49 Piccadilly, Manchester, M1 2AP 
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