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Context

• Numerous, huge and unparalleled 
pressures

• Sector led improvement



Sector led improvement:
Councils’ support needs….

Managing 
underperformance

Minimising risk of 
underperformance

Improving 
services

Best practice 
and 

innovation



MANAGING RISK



MANAGING RISK: the signals (i)

• Immature partnership work
• Ineffective governance arrangements
• Poor relationships between key 

individuals
• Movement/vacancies in senior positions
• Rapid political change and/or uncertainty
• Insufficient and poor quality plans



MANAGING RISK: the signals (ii)

• Performance information not captured, 
reported or used

• Number of ‘incidences’
• Poor decisions/judgement
• Insufficient openness and transparency
• Little or no engagement with others 

and/or support.
Not recognising the above for what they signify!



MINIMISING 
UNDERPERFORMANCE

• Insert graph



IMPROVING SERVICES

• Insert graph



The Next Level….
• Insert graph





“Driving a system to do 
more will not be enough if 

something different is 
needed”

Charlie Leadbeater 2013
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Some further thoughts ….



Some feedback….

• Majority of Chief Execs and Leaders think sector led 
improvement has a great/moderate impact on their 
authority.

• It is important to…learn from colleagues about what 
has worked for them rather than diktats from central 
government who are out of touch with social work 
practice, the education sector and local government.’ 

Lead Member, Children’s Services
• I found the support and challenge (from TEASC) 

helpful in terms of supporting and endorsing our 
performance journey…’ Director, Adult Social Care



“People will often forget what you said.
People will often forget what you did.

People will seldom forget how you 
made them feel”.

Mary Angelou, Civil Rights Campaigner

…and finally ….



Thank-you.
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