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The problem of social work?

• Professional status + standing

• Practice quality + outcomes 

• Elusive knowledge base + weak voices

• Generic vs specialist needs + capabilities

• Adult SW: ‘marginal + misunderstood’?

Consequences

• Public narratives, morale, retention, outcomes

• Ambivalent identity

• Deployment of SW resources:



Some propositions: what is to be done?
1. Cultures and identities: 

• Professional vs ‘street level bureaucrat’

• Neither ‘victims’ or ‘fragmented’? 

• Confident experts: rigour + reality

2. Value from new ‘architecture’:CSW, TCSW,PSW

3. Using SW expertise to add value: ‘Roles + 

Functions’ advice note, SW/MH

4. Career pathways: ownership+responsibility..



CPD – An elephant in the room? 
• Reviews of initial qualifying education 

• Learn but not mimick other ‘professions’

• ASYE, employer standards, PQT…..limitations: 

• Purpose + portability (AMHP/other ‘trades’) 

• Ad hoc – and inconsistent

• Quality + QA (role of TCSW) 

• ‘Today’s social workers’: sector strategy, PCF + 

reregistration, retaining the very best



The Professional 
Capabilities Framework
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Ensures that people’s well-being and the outcomes 
which matter to them, will be at the heart of every 
decision that is made;

• Puts carers on the same footing as those they care for

• Creates a new focus on preventing and delaying 
needs for care and support, rather than only 
intervening at crisis point

• Puts personal budgets on a legislative footing for the 
first time, which people will be able to receive as 
direct payments if they wish. 

• Holistic approach to individuals, families & 
communities
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The Care Bill : Challenges & Opportunities
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Opportunity to reposition social work

in social care
Promote social workers as lead professionals responsible for 

personalised, integrated care and support:

• Information and advice : Prevention/Strengths based 

approaches

• Assessments or review of an individual or carer with complex 

social care needs 

• Supervision of safeguarding enquiries

• Collaboration and co-ordination

Social workers have the qualifications, knowledge and skills to 

work:

• with complexity, risk and conflict

• using relationships and in the community

• with capacity
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Implications for social work practice
Social workers must deepen knowledge and skills to contribute to 
the transformation of health and social care:

• Demographic changes – aging population, dementia, long-term 
conditions, end of life, palliative care;

• Social work in integrated settings; Mental Health, Primary Care, 

Troubled Families

• Changing expectations of care and support – user of services as 
equal partner, strengths-based approaches.

Will require:

• Access  to quality assured Continuous Professional 

Development

• High level of organisational commitment to social work and 

excellent practice

• Workforce planning to deploy social workers to best effect
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