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Purpose of this Session

To share evidence on delivering better 
outcomes for less resources and then have a 
discussion about it. A particular focus on:

Community led social work practice (Stephen)

Employment support for disabled people (Rob)

Preventative strategies for older people (Rob)

A quick word on people with learning disabilities 

who challenge (Rob)
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Background to People2People 
(Shropshire)

A community-led social work practice pilot

Born out of frustration and a desire to show what 

was possible –

By reducing bureaucracy

By having different conversations

By giving staff more say in how they work

By working in partnership with local volunteers

By trusting and valuing people

One of the DH social work practice pilot sites
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Organisational Headlines

Started only covering the County Town, but as of 

1st April will be providing all adult social work for 

older people and those with disabilities in the 

county (not including safeguarding, mental health 

services or hospital social work)

Majority of staff seconded from Council

Staff mutual

Independent Board of Directors 

Local people represented on Board
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Based on Some Key Principles

Staff had to want to work for P2P

There had to be a community base

People with experience of using services would 
be represented on the Board and influence day 
to day running

Staff would be represented on the Board and 
influence day to day running

People2People would have the freedom to 
redesign process and systems

No potential for private take-over
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What difference do we make?

A ‘can do’ person centred culture 

People achieve outcomes in ways that strengthen their 
community connections

Reduced bureaucracy – (CCA is 6 pages long) 

Devolved and faster decision making re funding

Staff are motivated, empowered and feel trusted.

Much stronger partnerships with community and 
voluntary sector organisations

Volunteer peer supporters are critical members of the 
team

P2P achieves Council performance targets

P2P commits less spending on behalf of the Council
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Outcomes

Less people having long term personal budget because they get 
what they want and need in other ways
Much stronger partnership work with voluntary sector

Staff are more motivated to support people in ways that don’t 
involve long term traditional solutions – a genuine commitment to 
person centred practice and community solutions

Staff feel empowered, trusted and therefore more likely to ‘go the 
extra mile’ in finding solutions 
Quicker response to referrals means crises can be averted. (This 

being developed further by offering ‘drop in’ community contact 
sessions that may not involve assessment.)
Reduced Council spend on community care budgets by 25%+ by:

Increased use of unpaid community and creative solutions to meet 

assessed needs

Time limited expenditure to meet outcomes around independence

Not relying on in-house reablement services 
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Employment Support for Disabled 
People

Evidence from a 2-years study of LA and NHS 

commissioning comparing investment made and job 

outcomes achieved

Focus on employment supports for people with learning 

disabilities and people with mental health problems

Data from 83 authorities

Additional data from 70 services

Produced clear evidence of (i) money being spent on 

services that did not produce outcomes (ii) positive, cost 

effective outcomes from investment in the right things

Big caveat – because of limited data collected by 

commissioners, we could not analyse by e.g. numbers of 

hours worked, impact of use of other services, etc. 
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Examples of Evidence of Financial 
Benefit to the Public Purse

Cost- benefit analysis of supported employment in North Lanarkshire 

and Kent found net savings of £6,894 and £3,564 per person per 

annum to the taxpayer (DH 2011a; Beyer 2008; Kilsby and Beyer 2010). 

Cost-effectiveness analysis in North Lanarkshire showed an overall 

cost per job gained of just over £7,000 pa, compared to around £15,000 

for alternative day services (Beyer 2008). 

Social Return on Investment analysis of supported employment in 

Edinburgh showed £4.86 return on each £1 invested and in Northern 

Ireland 08/09 figures showed £13.46 return on each £1 invested (Coutts 

and Durie 2011; NOW 2009).

Economic impact report of Working for Wellness Employment Support 

Service (which integrates psychological therapy and employment 

support pathways) found that every £1 spent generates £2.79 of 

benefits: £0.84 for the individual and £1.95 for the state (Office of Public 

Management 2011).
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Existing Evidence About What 
Works

Clear evidence that ‘place and train’ models help 
people into work better than other approaches – i.e. 

‘individual placement and support’ (mental health 

services) and ‘supported employment’ (learning 
disability services)

Little or no evidence any other approaches (train & 

place, volunteering etc.) have good outcomes – some 

new approaches not evaluated

Some evidence around cost benefit analysis (see 

earlier) – very little on cost effectiveness

Concerns about ‘model fidelity’
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Some Important Headlines (Rich and 
Philippa will explain more)

A lack of understanding about the evidence

Around two thirds of investment is in non-evidence 

based approaches

Most commissioners do not collect the data they need to 

make informed spending decisions

Huge variability in outcomes achieved and cost 

effectiveness – without ‘good’ reason

Evidence based services achieve better outcomes for 

less money

There are clear things commissioners need to do to get 

better outcomes and value for money
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Job outcome rate
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Job outcome rate
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Job outcome rate

38%
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Costs / job outcome: all sites
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Costs / job outcome: good practice
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Findings: Good practice sites
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Get the full report – including a two page 
and a four page summary, at:

www.ndti.org.uk/major-

projects/current/employment-

support-for-disabled-people/
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Economic Value of Older People’s 
Community Based Preventative Services

Evidence from our work with Dorset POPP

Based on data obtained through a range of Dorset 

POPP initiatives

Extrapolates the proportionate likelihood of saving 

money rather than direct costs (n.b. this wasn’t a 
quantitative research project, rather it supported 

change and described people’s qualitative 
experiences)

An emphasis on whole system savings (significantly 

to the NHS!!)
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Wayfinder Programme

66 paid part-time staff signposting support. Saving achieved if 

the interventions prevented:

82 of 11,373 contacts around social isolation (0.72%) the 

need for GP treatment for mental health problems.   

4 of 11,373 contacts around social isolation (0.04%) delayed 

going into residential care for 12 months.

2 of 6,204 contacts around good health and mind (0.03%) 

avoided a fall resulting in hip fracture.

18 of 6,204 contacts around good health and mind (0.29%) 

delayed diabetes treatment for for a year.

2 of 5,514 contacts around suitable housing (0.04%) 

delayed going into residential care for 12 months.
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Community Initiatives 
Commissioning Fund (CICF)

A ‘seed fund’ for local group initiatives. Savings achieved 
if the activities prevented:

1 person who attended groups (0.27%) delayed going 

into residential care for 6 months

2 people who attended physical exercise groups (1.165) 

delayed needing diabetes treatment for a year

For every £1 spent by the CICF on groups to prevent 

social isolation, an estimated £1.19 in health care costs is 

prevented. If quality of life is included, every £1 spent by 

the CICF on groups to prevent social isolation provides a 

total social value of £13.82. 
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Other Elements

Safe and Independent Living (SAIL), a multi-agency access 

to information and support service.

£8000 investment in SAIL could prevent £25,267 in 

additional referral costs for partner organisations over a 

year. For every £1 invested in SAIL a further £3.15 may be 

saved in further referral costs.

Sloppy slipper events – 3,000 pairs of slippers fitted as a 

falls prevention strategy.

If 1 person (0.03% of people receiving slippers) did not 

fall and fracture a hip as a result – it paid for itself. 
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People with Learning Disabilities 
who Challenge

The Birmingham Supported Living and Outreach Team.  

A dedicated team to work with, design services with, 

support development of, then delivery of – individualised 

services to people who challenge who were living in 

expensive placements as a result of service breakdown

i.e. Following Mansell principles – and reflecting advice in 

NDTi (DH) commissioning guidance on services to people 

who challenge.

Team annual cost circa £450,000

Annual saving i.e. current service costs compared to 

previous service costs, circa £1M

Savings being achieved from around year 3/4
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In Summary 

Using the evidence base 
can, and does, save 
money and achieve 

better outcomes
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Thank you!

www.ndti.org.uk

@ndtirob 

ndti.org.uk


