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Making Safeguarding Personal: 

background 
A sector led initiative in response to findings from peer 

challenges, consultation and engagement etc.

To develop an outcomes focus to safeguarding work, and a 

range of responses to support people to improve or resolve their 

circumstances.

2011/12: A Toolkit of Responses developed
2012/13: 5 Councils were ‘test beds’ 
2013/14: 53 Councils participated



London Borough of Barnet • Bath and North East Somerset Council • London 

Borough of Bexley • Brighton & Hove City Council • Bracknell Forest Council • 

Bristol City Council • London Borough of Bromley • Calderdale Council • 

Cambridgeshire County Council • Central Bedfordshire Council • Cheshire West 

and Cheshire Council • Croydon Council • Cumbria County Council • Derbyshire 

County Council • Doncaster Metropolitan Borough Council • East Sussex County 

Council • Essex County Council • Gateshead Council • Halton Borough Council • 

Hampshire County Council • Hull City Council • Isle of Wight Council • Kent County 

Council • Royal Borough of Kingston upon Thames • Lancashire County Council • 

Leeds City Council • Leicestershire County Council • Lewisham Council • Luton 

Borough Council • London Borough of Newham • Norfolk County Council • North 

East Lincolnshire Council • North Somerset Council • Northumberland County 

Council • Nottinghamshire County Council • Oxfordshire County Council • 

Peterborough City Council • Redbridge London Borough Council • Rochdale 

Metropolitan Borough Council • Slough Borough Council • Solihull Metropolitan 

Borough Council • South Gloucestershire Council • Suffolk County Council • 

London Borough of Sutton • Swindon Borough Council • Trafford Metropolitan 

Council • Waltham Forest Council • Wandsworth Council • West Sussex County 

Council • Wiltshire Council • Wirral Borough Council • Wolverhampton City Council 

• City of York Council



What we wanted to achieve:

• Something that enables safeguarding to be done with, 

not to, people

• Something that focuses on achieving meaningful 

improvement to people’s circumstances rather than 

just on ‘investigation’ and ‘conclusion’

• Something that utilises social work skills better than 

just ‘putting people through a process’

• Something that enables practitioners, families, teams 

and SABs know what difference has been made

• Something that could be achieved with £50k + 15 

days!!!



Aims and engagement

Aim: to facilitate person-centred, outcomes focussed responses 

to safeguarding that can be measured and aggregated in order 

to ascertain the effectiveness of safeguarding adults work.

Councils were invited to work at 3 levels:

Bronze = working with people (and their advocates or 

representatives if they lacked capacity) to identify the 

outcomes they wanted and the extent to which they were 

realised (at start and end of safeguarding process)

Silver = above plus developing one or more types of responses 
and/or recording and aggregating information about outcomes

Gold = the above, plus independent evaluation of a project by a 

research organisation



2013/14 process 
• Project Co-ordinators were appointed in July 2013

• ADASS Bulletin publicised the programme (one email)

• MSP Guide produced to support participants to implement

• Councils ‘signed up’ and were individually contacted 

• Initial workshops delivered in autumn 2013 (regional clusters) 

• Councils differed in their starting points and their ambitions

• Projects began between June and December 2013

• Impact statements were submitted in January 2014

• 2 workshops were held in February 2014 to test themes from 

the impact statements

• Report, guide, case studies and tools published April 2014



What councils did

• Variety in approaches, plans and delivery:

• Some undertook small scale work with selected staff or 

selected groups of people who receive safeguarding support

• Others undertook ambitious staff training, IT and other 

development work and worked with a greater range or number 
of people (22 sample - average 25 cases per Council)

• Vast Majority worked at the ‘bronze’ level 

• ‘Silver’ level – Central Beds, Kingston, Northumberland  

• ‘Gold’ level – Solihull and Sutton

• 47 Impact Statements returned 2014 (46 Councils intend to 

continue in some way)



Some of the things that were 

said….

““““People are more likely to maintain a safer life if they have been 

involved in a safeguarding process and empowered to take 

measures to protect themselves. ““““

““““Commitment to quality assurance requires time and a shift of 
emphasis from ““““care management”””” to effective professional social 
work””””

““““The presence of service users at meetings has helped in some 
cases to really get at the truth and to make an impact on other 

professionals and providers and bring home the impact of abuse.””””

““““Adopting an outcome focussed approach with increased levels of 
engagement from the service user gave staff the confidence to think 

more creatively””””



Some Findings:
Person centred and outcomes focused practice 

• Many/most councils reported that people felt more 
empowered and in control of their safeguarding experience 
when they (or their representative) had been involved from 

the start

Supporting organisational and cultural change

• Most councils said this is a cultural change that needs wide 
ownership and feeds into a broader context – ‘a shift in focus 
from process to people’

• The majority of councils who operated pilot projects identified 
impacts on workload and capacity

Things that Councils are changing as a result:

Advocacy; MCA/DoLS; Risk enablement alongside people; 

Recording systems; Policies and Procedures; Skills 

development; and Leadership



Next Steps

LGA/ADASS publishing Making Safeguarding Personal 2013/14 

Report, Guide, Case Studies and Tools April 2014

Making Research Count Workshop London 30th June 2014

Journal of Adult Protection Special Issue, or Articles in 2015

Local events and feedback to Safeguarding Adult’ Boards in 
participating areas

Continuing development of Making Safeguarding Personal 

projects in 46 Local Authorities in 2014/15

Potential roll out across more Local Authority areas...............


