
4/15/2014

1

Making Safeguarding Personal: quotes from 
council impact statements
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People are more likely to 
maintain a safer life if they have 
been involved in a safeguarding 
process and empowered to take 
measures to protect themselves. 
Improved listening by 
professionals involved in cases. 

We have become more aware of 
the need to use IMCA services to 

ensure that all clients are able to 
express their wishes and feelings. 
There has been an increase in the 

number of safeguarding case files 
independently audited as good or 
excellent since the introduction of 

the tool 

Some staff felt that it was very useful to 
seek legal views as part of the 

safeguarding and also include legal in 
meetings to remind agencies of Human 

Rights Act principles. 



4/15/2014

2

The fact that this changed 
practice feels more comfortable 
to practitioners and chairs, 
seems more in line with natural 
justice and provides more 
consistency of service user 
involvement has added 
momentum. 

For people using services -
Reassurance that there is a clear 

mechanism by which their views 
and perceptions are being recorded 
• Mechanism for these views and 

perceptions to be revisited, thereby 
offering reassurance that they had 
been listened to • Opportunity to 

influence a process and be central 
to this. 

It has given us permission to deviate 
from the London multiagency 

procedures in now inviting service 
users to strategy meetings and the 

whole of the conference in addition to 

taking more time to meet with service 
users on their own at the start of the 

process and during it even if this 
means deviating from prescribed 

timescales 

There is a real sense now that service 
users are being enabled to tell their 

own story and direct what should 
happen when this is possible. 
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In some instances we are taking the 
meetings to the clients – to their 

homes if necessary e.g. care homes, 
especially when there are specific care 

or mobility issues. More flexibility 

around when and where to meet. 
Reassurance to family members who 

may have concerns of various kinds –
e.g. being blamed for raising alerts. 

Meetings with service users are 
becoming more purposeful – with 

specific aim of seeking views and 
desired outcomes….. Less 
prescriptive meetings – more 

thoughtful meetings…Improved risk 
management skills for practitioners. 

We achieved a commitment and 
enthusiasm for the project from 

frontline staff and positive feedback 
from service users. Dealing with 

expectations and that not all outcomes 

can be achieved and can explore 
possible impacts on relationships. 

Supervision suggests that case 
discussion has become more person, 

rather than process, centred. 

Whilst not always able to meet 
outcomes, we can show we have 

kept them in mind and this has 
increased service users 
understanding of the limitations we 

have – which in turn has increased 
satisfaction with the service, even 
when not all outcomes are met. 
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We know that the safeguarding adults 
is heavily process driven and our 

current suite of safeguarding forms 
appeared not to be clearly understood 

by staff and did not facilitate reaching 

an outcome as swiftly as possible.  We 
have completely reviewed and 

overhauled our safeguarding forms to 
streamline the process and to facilitate 

more effective closure of safeguarding 

investigations. 

Transparent practice has improved 
working relationships with 

families/carers, health 
professionals and providers. 
Providers have also confirmed that 

they feel their views are being 
acknowledged and feel supported 
through the process. 

Time consuming to administer a 
pilot like this but the long term 

gains will far outweigh the initial 
resources needed. This project has 
improved engagement in that 

contact with individuals takes place 
much sooner that it used to. 

It has made staff more alert to involving 
individuals and explaining to 

individuals the process and has 
changed the way they frame questions 

– to be more positive and direct.  They 

are more open with sharing their 
concerns with individuals. They advise 

they are proactively discussing 
safeguarding with carers for those who 

lack capacity. 
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Seeking individual’s account of 
safeguarding incidents early in the 

process and what they want to 
happen, has helped to inform what 
happens next, who else to involve 

and pace of the process. 
Procedures are essentially a guide, 
and shouldn’t be followed to the 

detriment of the service user. 

It takes more time and there was 
reluctance because of this. 

Positive as it reduces the time 
taken and in most occasions, the 
incident is sorted out there and 

then in the strategy stage and there 
is no need to go to conference.  It 
can be distressing for individual 

and traumatic for some family 
members to live through this again. 

Safeguarding interventions require 
a ‘reboot’ of person centred 

practice. 

MSP project provided exceptional 
impetus to promoting Service User 

Involvement. 
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The process has enabled frontline 
staff to receive direct feedback on 

the service. 
The process leads to a person 
centred approach at every level, 

enhances supervision, keeps the 
focus on the person in meetings / 
conferences and gives valuable 

qualitative information to cabinet 
and safeguarding board. 

A number of people who use services 
have been involved from the outset of 

safeguarding investigations and have 
been involved in strategy meetings and 

case conferences. Where this has 

happened the feedback is of improved 
effectiveness; improved efficiency; 

increased empowerment; and the 
transformation of the relationship 

between people who use services and 

professionals. 

This has started a change in culture 
in the organisation and staff are 

now exploring a range of more 
personal approaches to 
safeguarding. People with a variety 

of communication styles and 
cognitive abilities have been 
included purposefully and 

effectively. 

There was a definite focus on the 
adult at risk their expectations of 

the safeguarding investigation and 
there impression of how this had 
worked for them. This took the 

emphasis away from the more 
usual process based, time 
conscious procedure. 
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The process is not more important 
than the individual. Fit the process 

around the conversation and not 
the conversation into the set 
process. 

Always be realistic with the 
individual about what is and what is 

not achievable. 

It is recognised that the person 

centred approach can and should 
be used in conjunction with the 
Human Rights and Mental Capacity 

Acts. 

The advanced practitioners 
involved in this pilot maintain that 

putting people at the centre of 
safeguarding considerations helps 
individuals and practitioners 

become less risk averse, to reduce 
timescales, improve efficiency and 
promote clearer recording. It also 

helps define realistic expectations 
and to ‘look wider’ 

The project has highlighted the 
need for planned and sustained 

cultural change in how we deliver 
safeguarding in a way which is 
more meaningful to those being 

safeguarded and which capitalises 
on the enthusiasm of practitioners 
to learn and develop or use social 

work skills. 
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Social workers have tried various 
methods of mediation, family work 

but overall have been significantly 
more mindful in planning how they 
engage with service users and 

taking time to establish what they 
want to achieve. 

It has been a paradigm shift for 
workers practice ie in the way they 

engage with service –users 
especially with adults at risk in 
Adult Safeguarding cases. 

Previously, in adult safeguarding 
cases the processes and procedure 
would be at the centre of the 

investigation rather than the adult 
at risk. 

Previously, there has been limited 
engagement with adults at risk with 

regards to adult safeguarding 
processes.  Practitioners were 
governed by protection of the adult 

at risk above all.  There is evidence 
that practitioners were allowing 
adults at risk to tell their story and 

establishing what the adult at risk 
wanted at the end of the process. 

The positive and unintended 
consequences of multi-disciplinary 

work for example the cultural and 
professional differences of key 
partners across the police, health 

staff and social care staff. 
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I think that it has meant that we 
have had to explain the process 

more explicitly and what we can 
and can’t offer, which in itself 
should be enabling. 

Family members are now  able to 
distinguish good practice from poor 

and will be more vocal in bringing 
to the attention of social services 
staff when services do not meet the 

required and documented needs. 

The project has improved 
engagement with vulnerable adults 

and or their representatives in 
every case and will form the basis 
for review of the current 

safeguarding documents suite. 

Where desired outcomes could not 
be achieved individuals appreciated 

being involved in determining 
alternatives and being included and 
informed throughout the process. 
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Negotiation skills to ensure 
associated risks of desired 

outcomes are balanced.  
The importance of the Mental 
Capacity Act in social work. 

Review and monitoring of post 
abuse work especially with the 
vulnerable adult. 

In two cases individuals were able 
to identify additional support, 

unrelated to the safeguarding 
concern, to reduce risk in the 
future. This also resulted in 

improved confidence. 

Embedding an outcomes focus in 
the culture of safeguarding practise 

is pivotal in ensuring that the right 
strategy is determined. 

The project has provided the first 
data set on how the vulnerable 
adults experience safeguarding. 

Given the resounding success of 
the project, going forward there will 

be a proposal to the Safeguarding 
Adults Board to continue with the 
practice and endorse the outcome-

focused approach. 
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The project is helping to influence 
the direction of safeguarding 

practice for the future as it provides 
a rule of thumb for why we are here, 
and why we may be acting or not 

acting in certain ways.


