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- Introduction  

Giving people a life, not a service 



New: Telecare evaluation 

Robust, longitudinal analysis – 
impact of AT and homecare 
(cohort A) compared with 
homecare only (cohort B) on  

• general hospital admissions – cohort A 
less likely to be admitted after 18 months 
by a margin of 25% 

• hospital admissions due to falls - 
reduction of 44% in 2013 compared to 
2011 which would convert to estimated 
annual savings of £2.24m (or if attributing 
50% of this to AT then £1.12m)  

• residential/nursing care admissions – 
cohort A less likely to be admitted by a 
margin of 6% than cohort B which would 
equate to an annual net saving of 
£937,500 

Quality of Life 
greatly 
improved - 
survey 
indicated:  

• 97% of users 
agree or strongly 
agree that they 
are more secure 
knowing that 
someone would 
respond in an 
emergency  

•69 users/29 carers  
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Source: Health and Wellbeing Board paper Jan 14 

http://democracy.havering.gov.uk/documents/s9914/HWB%2

0-%20paper%20on%20AT%20v5.pdf   

http://democracy.havering.gov.uk/documents/s9914/HWB - paper on AT v5.pdf
http://democracy.havering.gov.uk/documents/s9914/HWB - paper on AT v5.pdf
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- how innovative preventative models of care 

are achieving a transformation of services 

across Birmingham  

-   



Telecare in Birmingham 

Peter Hay 

Strategic Director for People 

10th April 2014 



A stretched response to austerity 



Note the scale 

is different from 

slide 1 and 2  - 

Instead of 

starting at 

£250m it starts 

at £150m – slide 

1 & 2 baseline 

is represented 

by the green 

horizontal line 



Telecare in that landscape 

• Original ambition 25K households 

• Learning about what works 

• Hugely positive satisfaction rates 

• Stable in the teeth of demand is some 
achievement! 

• Impact across experience of health and care is 
where the gold lies! 

 



The future 

• Moving into telehealth 

• Private pay launch 

• Social enterprise structures 

• Impact 
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- Understanding needs   

 



What needs have to be met? 
• We have engaged in extensive research covering 

– End users and patients 

– Commissioners (health & social care) and GPs 

– Housing providers and Carers 

• Recurring themes 

– Frailty 

– Long Term Conditions 

– Social isolation/loneliness  

– Worrying at a distance 

– Integrated care data 

 
 

 

 





Frailty 







What do carers and family worry 

about? 

• Carers talk about experiencing ‘low-grade’ worry all the time 

– Associated with safety and wellbeing, as well as a feeling of guilt 

– Remain at home - don’t want them move into institutional care 

• Carers also worry about the health/ progression of the 

condition of their loved one 

– How to support self-management and anticipate needs into the 

future to make life easier and safer 

Worrying at a Distance 



Integrated care data  
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- Mapping needs to solutions   

 



Sparks of innovation 

• The impact of users… 

  design and choice 

• Challenging technical limitations… 

  information and inclusion 

• New ways of delivering services at scale... 

  integration and interworking 

 

Internet 

Social  

inclusion 

content Triggers 
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How could technology     

help Doreen? 

07.00 Wakes up and receives a prompt to 

put on fall detector. Medication reminder. 

07.30 Carers visit. front door sensor. 

Helped with care/breakfast, through to 

lounge. 
 

10.30 Receives prompt to drink. Uses the 

toilet. Sensors note how long she is out of 

her chair, if long check hasn’t fallen. 
 

13.00 Meals on wheels bring Doreen her 

lunch. Medication reminder. 
 

14.30 Community matron visit with data 

summarising ADL, medicine recent fall 
 

17.00 Medicine dispenser not accessed - 

alert generated 
 

18.00 Evening carers visit, and help Doreen 

with her meal and personal care. 
 

20.30 Information gathered showing 

Doreen leaving her chair and into bed. 

“Doreen’s relatives, 

carers and clinicians 

all have access to her 

activity records via an 

online portal and she 

can always contact the 

monitoring centre if 

necessary who will 

contact out of hours or 

emergency services if 

required.” 



 ‘myworld’ social inclusion 
An intuitive suite of applications designed to support social 

inclusion via an easy to use touch screen tablet  



Introducing myclinic 
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Our multi-user telehealth system 

enables multiple patients to use the 

same telehealth equipment in a 

common location. 

Key features and benefits: 

• Reliable – medical grade PC with 

GPRS link 

• Flexible – manual data entry option 

enabling readings from other devices 

to be entered onto the system 

• Secure – all data is N3 hosted and 

patient ID cards use NHS / CHI / 

H&C numbers and PIN entry 

• Easy to use – patient and supervisor 

modes, 17” screen displaying clear 

text and on-screen buttons 
Carry handles 



mHealth Assist 
mHealth Assist is being developed by Tunstall in collaboration 

with HMA Digital Marketing and the University of Sheffield. An 

innovative mobile app, mHealth Assist supports healthcare 

management and independent living for people with long-term 

conditions by providing personalised healthcare information.  

This collaboration between Tunstall and Qualcomm Life will enable us to 

extend our provision of technology enabled care services and expand the 

range of integrated medical devices.  2net Platform is a cloud-based, 

interoperable system that can connect a wide variety of medical devices 

and applications, allowing users and their clinicians or caregivers to 

easily access real-time biometrics data. 

2net™ 
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www.tunstallhome.com/ 
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Assistive technology’s role in releasing 

substantial savings in LD 7.4.14 

Partners and objectives  

• Real Life Options is close to completing a two-year project in partnership 
with Birmingham City Council, Birmingham University, Tunstall Healthcare 
and Helen Sanderson Associates 

• to assess how a truly person-centred approach supported by the use of 
personal technology can improve people’s lives and support sustainable 
and cost-effective service delivery. 

Evaluation  

• Residential home and supporting living service annual costs 
£328,266.12.  

• After assistive technology annual cost £133,780, releasing a saving of 
£194,485.20.  

• Staff were transferred into current vacancies, reduction in waking night 
staff and an introduction of sleep-in staff 

• the broader test programme saw £325,000 returned to commissioners 
as a result of application of technology and redesign of jobs 28 

http://www.vodg.org.uk/cgblog/97/105/Assistive-technology-s-role-in-helping-people-live-the-life-they-want.html  

http://www.birmingham.gov.uk/
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Current UK position 

• Big variation 

– 20% penetration of over 65s 

– Or 0.5% penetration of over 65s 

– Where are you? 

• Successful projects 

– “Service” rather than “technology” 

– Embedded across the whole care pathway 

– Universally accessible 
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Q&A 

 

 



Final items of interest  

ADASS Metrics 
document  

• A “next level down” set 
of metrics which would 
aid commissioners of 
telecare in monitoring 
progress  

Better Care Blog  

• Looking for guest 
contributors to talk 
about a particular topic 

• To bring out the merits 
of overcoming a 
particular challenge, in 
order to spread best 
practice. 

• Joy at Havering very 
kindly volunteered to 
do first one. 

Dementia Friendly 
Technology Charter  

• To improve the 
accessibility and 
usability of 
technology for 
individuals, 
commissioners and 
providers  

• To enable every 
person with dementia 
to have the opportunity 
to benefit from 
technology appropriate 
to their needs  
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Blog  http://blog.tunstall.com/better-care-blog-the-importance-of-evidence/ 

DFT Charter   http://bit.ly/Q67NvH 
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Q&A 

Thank you 

 

 

Simon.arnold@tunstall.com 

Kevin.alderson@tunstall.com 


