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Time Meeting Room 

Tuesday 28th October 2014 

12.00 – 13.30 ADASS Trustees Exchange 11 

14.00 – 16.30 ADASS Executive Meeting Exchange 11 

14.00 – 17.00 ADCS Board Exchange 1 

Wednesday 29th October 2014 

08.30  Registration   

10.15 – 11.15  Plenary 1 - Official Opening  

ADASS President – David Pearson 

ADCS President – Alan Wood 

LGA Chair – Cllr David Sparks OBE Auditorium 

11.20 – 12.20 Sub Plenary Sessions x 3  

 1. Improvement through inspection – Debbie 
Jones, Ofsted – Chair Cllr David Simmonds, 
with Alan Wood also speaking 

Charter 1 
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 2. Effective services for people in mental 
health crisis 

An interactive session between senior 
representatives from Department of Health, and 
other organisations on services for people in 
mental health crisis.  It will concentrate on the 
Government’s recent Crisis Care Concordat 
which sets out the support that people in mental 
health crisis should receive and focuses on 
improved co-ordination between emergency 
and mental health services.  The session will 
explore the implications of implementing the 
Concordat through discussion between the 
Department of Health and interested parties. 
 
Main Participants: 

Mark Smyth , CEO Swindon Mind 

Dr Louise Theodosiou, Consultant Psychiatrist, 
16 – 17 Community Mental Health Tem, 
Manchester 

Dr Peter Hindley, Consultant Child and 
Adolescent Psychiatry in Paediatric liaison at St 
Thomas’ Hospital, and Chair of the Faculty of 
Child and Adolescent Psychiatry, Royal College 
of Psychiatrists 

 

Chair: Sarah McClinton, Director of Mental 
Health and Disability, Department of Health 

Exchange 8/9/10 

 3. A guide to getting ready for implementation 
of the Care Act 2015-16 

The Care Act represents the most significant 
reform of care and support in more than 60 
years.  This session, jointly hosted by 
Department of Health, Local Government 
Association and ADASS, national partners in 
supporting implementation of the Act, will 
describe what the system will look like in 
2015/16 and 2016/17.  It will explain progress 
towards the changes that will be implemented 
from April 2015, highlighting what councils 
should be focusing on as a priority at this stage 
and explaining what support and information is 
available. 

Main Participants: 
Clara Swinson, Director of Social Care Policy 
David Pearson, President, ADASS 

Auditorium 
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Kathy Roberts, Chief Executive, Mental Health 
Providers Forum, Care Provider Alliance  
 
Chair: Cllr Izzi Seccombe, Chair, LGA 
Community Wellbeing Board 

12.30 – 13.15  Innovation Sessions x 6  

 WI1 Full House – How to integrate health and 
social care 

How will the integration of health and social 
care work in practice?  The £3.8 billion Better 
Care Fund and initiatives like the Integrated 
Care and Support Pioneers are designed to find 
out, but new models of service delivery are 
already beginning to emerge. 
 
As co-leaders of this session, The College of 
Social Work (TCSW) and the Royal College of 
General Practitioners (RCGP) will show how 
social workers and GPs can collaborate to 
remodel services and how investment in social 
work reduces costs across health and social 
care. 
 
Long-term conditions now account for 70% of 
health and social care costs, and numbers of 
people aged 75 or over admitted to hospital 
have risen by almost two-thirds in 10 years.  
Radically new, cost effective answers are 
required. 
 
NHS England, supported by RCGP and TCSW, 
has endorsed the ‘House of Care’ model of long 
term conditions management.  It would give 
people with these conditions more control over 
services and focus on how communities, 
invigorated by community development social 
work, can support them effectively.  The model 
can be delivered through ‘cluster’ teams of GPs, 
social workers and community health and social 
care practitioners, overseen by Health and 
Wellbeing Boards. 
 
Evidence show that such approaches reduce 
both hospital admissions and delayed 
discharges.  And they save money, meeting the 
strict financial criteria set by the Better Care 
Fund and provide a sustainable vision of high 
quality care in austere times. 

Charter 4 
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Main Participants: 
 
David Paynton, National Clinical Lead, Royal 
College of GPs;  
Jo Cleary, Chair, The College of Social Work. 
 
Chair:  Jo Cleary 

 WI2 Alternative to Care approaches in Blackburn 
and Darwen  

This session will present a successful 
alternative to care model for teenagers which 
has been operating over the past 7 years and 
has clearly demonstrated over a 50% decrease 
in the numbers of teenagers coming into care 
and some excellent outcomes for those children 
and their families. 

The adolescent support unit model was 
developed in Blackburn with Darwen following 
the closure of a children’s home and has 
evolved over the past 7 years.  Evidence 
suggests that the costs of running the service 
are more than covered by preventing as few as 
4 teenagers coming into care per year. 

The staff are trained in a variety of ways to 
enable to work with families and young people 
to improve relationships and family lives on an 
outreach basis.  The short break provision has 
also prevented many young people being 
accommodated in a time of family crisis and can 
also be used to offer families a regular break 
whilst giving the young person some extremely 
positive and valuable experiences. 

In a time of austerity, this innovative model 
enables Councils to deliver effective support 
services to adolescents and their families as an 
alternative to care.  The benefits are that 
families remain together and work through 
difficulties and less teenagers come into 
expensive residential placements.  The work 
done with families benefits other children in the 
family too as parents learn skills to help them 
cope better. 

The ASU model will be presented using some 
video clips of families talking about their 
experiences and a presentation of the ASU 
story and data that evidences its success. 

Exchange 2/3 
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Main Participants: 
 
Linda Clegg – Director of Children’s Services 
Karen Barrick – Head of Service – permanence 
 

Chair: 

 WI3 Local College First – how have we 
addressed post 19 education in a way that 
promotes independence 

We will talk about our journey from high use of 
our of borough specialist provision to 
developing and implementing a tailored 
personalised local offer. 
 
Historically we have had high numbers of young 
people using Independent Specialist Providers, 
many of whom have then continued to live in 
out of borough residential homes or been 
unable to transfer independence and 
employability skills back to the local community. 
 
The aim of LCF is for each young person to 
develop independent living and employability 
skills wherever possible within the local 
community. 
 
We worked across council departments and in 
partnership with the CCG, parents and both 
local specialist schools and FE colleges to 
develop innovative personalised provision that 
customises support to the needs of young 
learners. 
 
A typical programme will consist of: 

 3 day accredited college course 

 1 day job club or work experience 

 1 day adult education to support their 

learning 

Each young person is supported by a Personal 
Assistant who has a key role in enabling the 
transference of skills. 
 
Outcomes to date: 

 80% reduction of use of residential 

college placements 

Exchange 11 
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 High satisfaction rates among young 

learners and parents 

 Developed local capacity to meet more 

complex needs 

 Immediate and recurrent cost savings. 

 
Main Participants: 
 
Tom Brown; Wendy Vincent; Bernice Solvey 
 
Chair:  Moyra Pickering 

 WI4 Getting ready for the Care Act: Information 
and Advice Services 

In preparing for the care and support reforms, a 
key task for councils will be to review and adapt 
the information and advice they and partners 
provide for care users and carers.  This should 
be an integral part of efforts to develop 
personalised care and support.  This session 
will draw on practical experience in councils and 
help share learning about this critical area.  This 
‘hot topic’ session is linked with other sessions 
on the Conference Programme that also focus 
on Care Act Implementation. 

 

Chair:  David Pearson 

Charter 1 

 WI5 The development of a national operational 
framework for children and young people 
who sexually harm  

Children and young people account for 

approximately a quarter of all sexual abuse 

convictions against victims of all ages and a 

third of all sexual abuse coming to the 

attention of professionals in the UK.  

 

A 1992 report by NCH highlighted this 
challenge, yet two decades later the provision 
of services remains patchy and the government 
response is at best fragmented, falling 
between the responsibilities of a number of 
departments: DH, DfE, and the MoJ. 
 
The NSPCC is currently leading a national 
partnership developing an “operational 
framework for children and young people who 

Charter 3 
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sexually harm”. In early 2015 NSPCC, AIM and 
several local authorities will test this 
framework to ensure it helps to effectively 
embed clear policies and procedures as well as 
practice guidelines and support the work of 
local authority professionals.   
 
This session will outline the development of 
this work and share evidence from some of the 
15 participating local authorities.  You will 
have the opportunity to discuss: 
 

 Exactly how far have we got with our 
state of knowledge? What more do we 
need to learn in relation to HSB? And 
how is current knowledge and new 
learning most effectively communicated 
and disseminated? 

 How will the framework help and what 
can be done to implement it locally. 

 What does government need to do? 

 What opportunities does the Home 
Office Sexual Violence Group have to 
address the issue and to create the 
momentum for the development of a 
long awaited national strategy? 

 
Free copies of the executive summary of Simon 
Hackett’s A research review of children and 
young people with harmful sexual behaviours, 
published by Research in Practice, will be 
made available to attendees on a first come, 
first served basis. 
 
Main participants: 
 
Dez Holmes, Director, Research in Practice 
Patrick Branigan, Development Manager, 
NSPCC Children’s Services Development and 
Delivery 
Amanda Carpenter, Team Manager, 
Assessment, Consultation and Therapy (ACT) 
and Interim Services Manager, CAMHAS 
Children in Care Service (3c’s) & Sexual 
Trauma and Recovery Service (STARS) 
 

Chair: Sherry Malik – NSPCC Director of 
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children services development and delivery 

 WI6 Pioneers – Leading Innovation for 
Integration  

Too often people’s care is uncoordinated.  They 
have to explain their situation too many times to 
too many people and they don’t get the right 
information or advice in return. 
 
Fourteen pioneering initiatives around the 
country are playing a key role in developing 
good models of integrated care and support, 
and breaking down barriers to integration, as 
part of a five year programme to better join up 
health and social care services.  The aim is for 
the integration pioneers to act as exemplars of 
the most innovative and forward thinking 
approaches to integrated care and support.  
Their experience will help all areas to shape 
and deliver their own plans for the Better Care 
Fund. 
 
Many of the barriers to integration are 
longstanding and are rooted in the separate 
structures and cultures of health and social care 
providers.  This session will explore some of the 
most common barriers and enablers to 
successful integration.  In doing so, it looks at 
what needs to happen locally and nationally to 
help overcome these.  The session will also 
consider how local and national solutions can 
be best shared and incentivised. 
 
Main Participants: 
 
Caroline Bailey, North West London Pioneer 
whole systems Integrated Care Programme 
Ian Dodge, National Director of Commissioning 
Strategy, NHS England 
 
Chair:  Geoff Alltimes 

Charter 2 

13.15 – 14.15  Lunch   

14.15 – 15.15 Sub-Plenary Sessions x 3  

 1. Transitions 
 
An interactive session with senior policy-makers 
from the Department of Health on the key issue 
of transition out of children’s services.  There 

Charter 1 
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will be a particular focus on the new Education 
Health and Care Plans, and the impact of the 
extension of the age range to 25, as well as on 
the experience of children and young people 
transitioning out of CAMHS.  The aim of the 
session will be to spark debate about the best 
way – both in policy and in practice – to ensure 
that transition out of children’s services is 
smooth, seamless and works well for young 
people and their families, in the context of the 
wider policy drive towards integration. 
 
Main Participants 
 
Carl Marsh, Head of Inspection, Integrated 
Care, CQC 
Christine Lenehan, Director, Council for 
Disabled Children and Co-Chair, Child Health 
Outcomes Forum 
Christopher Edmondson, Expert by experience  
 
Chair: 

 2. Tackling Child Sexual Exploitation 
 
Council efforts to tackle child sexual exploitation 
have been thrown sharply into the spotlight 
following the publication of Alexis Jay’s inquiry 
into historic failings in Rotherham. This awful 
crime can happen in any community and all 
councils must take action to tackle this issue 
head on. The session will consider how councils 
are already working in partnership with the 
police and others to identify and prevent child 
sexual exploitation locally, with a particular 
focus on the crucial leadership role of Directors, 
Chief Executives and Councillors. Delegates will 
hear about the integrated Project Phoenix 
approach operating across Greater Manchester, 
and the session will be a valuable opportunity 
for senior leaders to assess their local 
arrangements 
 
Main Participants: 
 
Gail Hopper, Director of Children’s Services, 
Rochdale Borough Council 
Damian Dallimore, Project Phoenix Manager 
Tim Leeson, Project Manager, National Child 

Auditorium 
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Sexual Exploitation Action Plan, College of 
Policing 
DCS Vanessa Jardine, Head of Public 
Protection, Specialist Protective Services, 
Greater Manchester Police. 
 
Chair: Cllr David Simmonds, Chairman of the 
LGA Children and Young People Board 

 3. Integrated Care and the Better Care Fund 

The session will have a focus on 
implementation of the BCF plans between 
October and April 2015 and beyond.  Following 
a busy summer period when every area has 
worked to re-submit BCF plans, this session is a 
chance for the audience to hear directly from 
four senior members of the BCF Programme 
Board, across the BCF national partner 
organisations.  The panel will hope to address 
the question of what it means to have BCF 
plans ‘approved’, ‘approved with support’, 
‘approved with conditions or not approved.  
Essentially, this session looks to answer the 
question:  ‘so what next for the Better Care 
Fund?’ 
 
Main Participants: 
 
Jon Rouse, Andrew Webster, Helen Edwards, 
Andrew Ridley 
 

Chair: Ray James, Vice-President ADASS 

Exchange 8/9/10 

15.15 – 15.45 Refreshments  Exhibition 

15.45 – 16.45 Plenary 2 – Andy Burnham and Tristram Hunt – 
CONFIRMED 

Chaired by: Cllr Linda Thomas Auditorium 

16.45 – 17.45 Party Group Meetings 

 Conservative Auditorium 

 Labour Charter 1 

 Liberal Democrat Charter 2 

 Independent Charter 3 

 ADASS Exchange 8/9/10 

17.45 – 18.45   Civic Reception hosted by Manchester City Council Exhibition 

17.45 – 19.15 Fringe Meetings   
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 ADASS Associates meeting (closed meeting) Exchange 1 

 Regional Chairs / Deputy Directors (closed meeting) Exchange 11 

 Alzheimer’s Society 

The Care Act – what does it mean for an ageing 
society?  

The Care Act is the government’s answer to today’s 
most important public policy question: how do we 
deliver effective, high-quality care for an ageing 
society?   

The Care Act gives older people and their carers, 
including the over 800,000 people aged over 65 living 
with dementia in the UK, a clearer understanding of 
their entitlements and requires the NHS and local 
authorities to deliver more personalised care and 
support. 

Whilst these reforms have the potential to deliver 
positive change, the Care Act does not answer more 
fundamental questions about how the health and 
social care system will respond to shrinking resources 
and rising demand as our society ages.  The condition 
already costs the UK £26.3 billion a year, and with the 
number of people with dementia estimated to increase 
to 1 million by 2021, these costs will substantially 
increase. 

To discuss these challenges, Alzheimer’s Society 
would be delighted if you would join us at this year’s 
NCAS Conference.  On the panel will be Clara 
Swinson, Director of Social Care Policy, Department of 
Health; Sandie Keene, Director of Adult Social Service, 
Leeds City Council; Andrea Sutcliffe, Chief Inspector of 
Adult Social Care, Care Quality Commission; and 
George McNamara, Head of Policy and Public Affairs, 
Alzheimer’s Society.  The discussion will be chaired by 
Jeremy Hughes, Chief Executive Officer, Alzheimer’s 
Society and followed by a drinks and canapés 
reception.   

 Exchange 2/3 

 LGA – Current issues in Adult Social Care and 
Health: Member Networking Session 

It is time of rapid change in adult social care and 
health and local leaders will play a crucial role in 
developing integrated, efficient and more personalised 
services.  This interactive session will enable 
Councillors to network and to share ideas around how 
their areas are responding to the current challenges 

Charter 4 

http://www.alzheimers.org.uk/site/scripts/documents.php?categoryID=200342
http://www.alzheimers.org.uk/site/scripts/documents.php?categoryID=200342
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within health and adult social care.  The workshop will 
involve facilitated group discussions on leadership in 
health and well-being, integration, Care Act 
implementation and sector led improvement, led by 
national experts. 

 

Main Participants: 

Jo David, Assistant District Adult Social Care Reform 

Caroline Tapster, Director, Director of Health and 
Wellbeing System Improvement 

Andrew Webster, LGA, Associate Director – Health 
and Social Care Integration 

Cllr Colin Noble, LGA Community Well Being Board 

 

Chair: Cllr Gillian Ford, LGA Community Well Being 
Board Lead Member 

 

Thursday 30th October 2014 

08.00 – 09.00 Breakfast Meetings  

 ADCS ADASS Joint Policy Committee Meeting 
(closed) 

Exchange 1 

 ADASS Personalisation Network Charter 8 

 Department of Health – Children and Young People’s 
Mental Health and Well-being Task Force  - all 
welcome 

 

Main Participants: 

Jon Rouse, Director General Social Care, Local 
Government and Care Partnerships, Department of 
Health 

Alison O’Sullivan, Vice President, Association of 
Directors of Children’s Services and Director of 
Children and Adults, Kirklees Council 

Exchange 2/3 

 FutureGov – all welcome 

The challenges facing social care are huge.  Only by 
doing things very differently will we meet them.  You 
are invited to join us to design the future for social 
care. 

Join us to explore 

 How to put service users at the heart of new 
solutions 

Exchange 11 
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 How design thinking can bring about new ideas 
and innovation 

 The best examples of social care innovation 

 Existing and future digital technology that will 
bring social care tech into the 21st Century. 

If, like us, you feel  frustrated with current social care 
tech that gets in the way of practitioners and clients, 
Expect Better will give you the space and inspiration to 
shape a digital future for social care. 

09.00 – 10.00 Policy Sessions x 6   

 TP1 A preventative approach to creating a large 
scale step reduction in levels of child abuse, 
neglect and domestic violence  

 

WAVE believes it is possible to reduce child 
maltreatment levels by 70% in the UK by 2030 – 
we call this realistic objective 70/30. We have a 
specific proposal on how to achieve this by 
applying the principle of primary prevention – 
preventing harm rather than reaction after the 
harm occurs.  
 
WAVE has used its years of research and 
exploration of the root causes of child 
maltreatment and violence to devise an 
approach to be piloted in pioneer communities 
across the UK from 2015 - 2020.  We believe 
this approach will deliver results in 4-5 years; 
show that major reductions in maltreatment can 
be achieved; and that the economic benefits of 
doing so are large. 
 
Our approach will focus on maltreatment in the 
first two years of life and measure the impact 
through the surrogates of Disorganised 
Attachment and Maternal Sensitivity. The 
approach will be based on the joint WAVE/DfE 
report Conception to age 2 – the age of 
opportunity, reinforced by valuable input from 
our Expert, Local Authority and Public Health 
Advisory Boards. The approach will also rely on 
the proven Asset Based Community 
Development approach to support a whole 
community shift to prevention. 
 
In this session we will explore: the role of local 
organisations in pioneer communities; the local 

Charter 1 
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model, measurement and impact of 70/30; 
planning, strategy and risk assessment in 
70/30; specific interventions and the key role of 
disorganised attachment. The session will 
highlight WAVE’s current knowledge in each of 
these key areas and seek audience feedback 
and discussion. 
 
Main Participants: 
 
Professor Peter Kelly, Director of Public Health, 
Stockton on Tees 
George Hosking, CEO WAVE Trust 
 
Chair:  George Hosking, CEO WAVE Trust 

 

 TP2 A new settlement for Social Care and Health 
– The Barker Commission 

The Barker Commission’s final report on the 
future of health and social care has called for a 
new settlement for social care and health based 
on a single ring-fenced budget and local 
integrated commissioning.  Its 
recommendations include a simpler pathway of 
care and support and the introduction of free 
personal care for people with high needs. This 
session will summarise the Commission’s 
proposals, and invite discussion about the 
implications for people with care and support 
needs, local authorities, the NHS and Health 
and Wellbeing Boards.  
 
A key theme of the session will be the future 
funding of care and influencing policy thinking in 
the run up to the 2015 election and the priorities 
of the incoming government. 
 
Further information about the Barker 
Commission can be found here: 
http://www.kingsfund.org.uk/projects/commissio
n-future-health-and-social-care-england 
 
Main participants: 
 

Dame Kate Barker, 
Lord Michael Bichard, Commissioner 
Clenton Farquharson, Expert by Experience 
Advisor to the Commission 

Exchange 8/9/10 

http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england
http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england
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Sue Brown, Vice-Chair, Care and Support 
Alliance 
 
Chair:  David Brindle, Public Services Editor, 
The Guardian 

 

 TP3 Use of Resources: finding cashable 
efficiencies in adult social care  

Come along and hear about two major sources 
of evidence and support for how you can assure 
yourself that your council with its partners are 
looking in the right areas to make further 
savings.  There will also be plenty of time for 
discussion. 

Professor John Bolton will share the learning 
from the recently published Local Government 
Association programme where 50 councils were 
supported to find savings in a range of areas.  
John has extensive experience in policy and in 
senior roles in councils, so will be able to add 
his own take on this. 

Rachel Ayling will share the learning from the 
pilot programme where councils were supported 
to assess their own savings programmes 
against a value based methodology, and will 
share the updated self-assessment framework. 

 

Main Participants: 

Professor John Bolton, independent consultant, 
advisor to Local Government Association 
efficiency programme. 

Rachel Ayling, author of TEASC report on 
efficiency, and advisor to ADASS self 
assessment programme. 

 

Chair: Simon Williams 

Charter 3 

 TP4 Making Adult Safeguarding Personal 

Safeguarding adults remains a key area of 
developing practice and a key factor in ensuring 
effective sector led improvement.  In the run up 
to the changes to adult safeguarding outlined in 
the Care Act, this joint ADASS and LGA session 
will examine the sector-led initiatives that are 
making safeguarding more effective in terms of 
reducing abuse and neglect, improving the 

Charter 4 
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experience of adults who need safeguarding, 
and, crucially, achieving the outcomes that 
adults want.  It will include an outline of the 
learning from the high profile ‘Making 
Safeguarding Personal’ project, including a 
presentation on the difference made locally from 
one participating authority, Solihull.  As well as 
outlining the current position in legislation, 
policy and practice via a short presentation, the 
majority of the session will allow for attendees 
to share their good practice, learning and key 
issues via discussion and group work. 
 
Main Participants: 
 
Cathie Williams, Principal Advisor, LGA;  
Joan McHugh SSAB Development Manager, 
Solihull 
 
Chair:  Mike Briggs, Co-Chair, ADASS 
Safeguarding Network 

 TP5 Decision making in social care: making best 
use of evidence 

Social care interventions are hugely diverse.  
Both the way in which care is planned and 
delivered, as well as the nature of the care itself 
have an impact on outcomes for people who 
use services.  Increased local-level 
accountability, growing numbers of self-funders, 
reduced budgets, and high levels of public 
scrutiny and challenge mean resource 
allocation has never been more difficult for 
purchasers and providers.  Using evidence to 
understand population needs and intervention 
effectiveness (and cost-effectiveness) is critical, 
yet social care-related data is rarely clear-cut.  
The aim of social care services is to maximise 
the quality of life of people who need them; to 
facilitate choice and control.  Personalising 
services means recognising that intended 
outcomes: can differ from one person to the 
next; may not be evidenced for some 
considerable time; and, may not even show 
‘improvement’ as a result of care interventions.  
How then, do we dine, what works? 
 
This session builds on our collective experience 
of gathering, analysing and translating social 

Exchange 11 
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care evidence into useful outputs.  We show 
how to co-produce evidence and guidance that 
enables ‘messy’ social care data to inform 
effective, robust decisions. 
 
Main Participants: 
 
Mick Mellors, Social Care Adviser, National 
Institute for Health and Care Excellence;  
Martin Knapp, Director, Social for Social Care 
Research;  
Beth Anderson, Head of Evidence & Guidance, 
Social Care Institute for Excellence. 
 
Chair:  Amanda Edwards, Deputy Chief 
Executive SCIE and Director of the NICE 
Collaborating Centre for Social Care 

 TP6 Achieving for Children: The Future Model for 
Children’s Services 

Achieving for Children is the first company of its 
kind – a social enterprise delivering an 
integrated suite of children’s social care and 
education services.  Whilst social enterprises 
are a well-established concept within the adult 
social care arena, Achieving for Children (AfC) 
breaks ‘new ground’ in Children’s Services.  
This session will provide delegates with the 
opportunity to engage with AfC and their 
Cabinet Office appointed advisors to explore 
how the organisation was created and the 
benefits that the company is already delivering. 
Achieving for Children, wholly owned by 
Richmond and Kingston councils, commenced 
operations on 1st April 2014 with the transfer of 
over 800 staff across Prevention and Early 
Help, Children’s Social Care, Education and 
Health Integration.  This new delivery model will 
deliver multiple benefits to children, families and 
local communities.  It will provide a unique 
professional environment, enabling greater 
professional freedoms, which will underpin 
highly responsive, locally integrated services. 
The session will also share experience from 
Doncaster Children’s Trust, the first external 
delivery model for children’s services to be 
established by the Department for Education.   
Delegates will be able to hear about the 
creation of the Trust and explore how this differs 

Charter 2 
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from other alternative delivery models such as 
Achieving for Children.   
Within the context of the Department for 
Education’s Innovation Programme and 
consultation on the delegation of children’s 
social care functions, this session will provide a 
unique opportunity to hear from two pioneering 
initiatives. 
 
Main Participants: 
Nick Whitfield, Chief Executive, Achieving for 
Children and Joint Director of Children’s 
Services (Richmond and Kingston) 
Colin Hilton, Chair, Doncaster Children’s Trust 
 
Chair: David Fairhurst, Chair Mutual Ventures 

10.00 – 10.30 Refreshments  Exhibition 

10.35 – 11.35 Sub-Plenary Sessions x 3  

 SP1 Social Work Reform: progress, 
opportunities, challenges 
 
It is one year since Isabelle Trowler and Lyn 
Romeo were appointed as Chief Social Workers 
to drive reform of social work across adults’ and 
children’s services. In that time, we have seen 
progress across many areas of social work, 
including: 
 

• Social workers’ unique contribution 
recognised in regulations and guidance 
relating to the Care Act; 

•    A consultation  on the knowledge and skills 
social workers should have at the end of 
their first year in employment;  

•  The College of Social Work continuing to 
help shape and inform good practice and 
develop resources and services for 
members;   

•   Principal Social Workers in place across the 
majority of Local Authorities.  

  
Isabelle, Lyn and Annie Hudson, Chief 
Executive of the College, will jointly discuss 
progress on reform and the opportunities and 
challenges ahead. 
   
Delegates will be invited to share their views on 
these and other issues in a Q&A. They will 

Charter 1  
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leave with a clear understanding of progress 
made to improve the quality of social work and 
a renewed recognition of the vital role social 
workers play in improving people’s lives. 
 
 
Main Participants 
Lyn Romeo – Chief Social Worker for Adults – 
Department of Health 
Isabelle Trowler – Chief Social Worker for 
Children – Department of Education 
Annie Hudson – Chief Exec of The College of 
Social Work 
 
Chair:  Jo Cleary – Chair of the College of 
Social Work 

 SP2 Commissioning for better outcomes 

Over 75% of commissioners regard outcomes 
based commissioning as ‘very important’ to the 
future of social care yet most are still paying 
providers no the time they are with service 
users and not the outcome achieved. 
 
With commissioning expected to play a central 
role in enabling to meet the legislative and 
financial challenges and opportunities facing 
local government what more needs to be done 
to drive effective commissioning? 
 
Main Participants 
Maggie Rae, Director Wiltshire 
Alan Long, Executive Director, Mears 
Sandie Keene, Past President ADASS 
Jon Rouse 
 
Chair: David Brindle, Guardian 

Auditorium 

 SP3 Question Time on The Future of Education 

Education issues are never far from the 
headlines and the last 6 months have seen 
controversy with the Trojan Horse affair, the 
introduction of free school meals for infants and 
the rocketing demand for school places in some 
areas. With the General Election looming, the 
success of the academies programme and the 
future shape of the schools system are hot 
topics for debate. This session will follow the 
traditional Question Time format, with delegates 
invited to submit questions in advance either in 
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person at the LGA stand or by emailing 
ian.keating@local.gov.uk. 
 
Main participants: 
Alan Wood, President, ADCS 
Mark Baker, President of the ATL 
 
Chair: Cllr David Simmonds 

11.40 – 12.40   Innovation Sessions x 6  

 TI1 Relationship based social work practice – 
Delivering change and driving improvement 
for children and families at lower cost 
 
This workshop seeks to explore the learning 
from Essex CC Children’s social care 
improvement journey over the last three years. 
 
Essex County Council (ECC) is one of 
England’s largest Las with a population of 1.4m 
and 298k children under 18.  In 2008 and 2010 
Essex was judged inadequate and was subject 
to an improvement notice. 
 
From 2011 Essex has adopted a new approach 
based upon Munro principles, including a focus 
on direct social work with families, increasing 
the number of qualified social workers, being 
clear about purpose and thresholds to social 
care, reducing caseloads, investing in workforce 
development and targeted early help and 
building an enabling culture through challenge 
and support around a set of shared values. 
 
The results of this approach has been a 
significant reduction in numbers of children in 
care and many more families helped to sustain 
change and improved parenting.  As a result of 
these changes, net of the increased investment 
in social workers, ECC has saved over £10m in 
two years and received a very positive (‘Good’) 
Ofsted inspection (Feb 14). 
 
This innovation session will set out Essex 
journey with plenty of scope for discussion and 
debate 
 
Main participants 
Helen Lincoln – Executive Director Family 
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Operations – Essex County Council – and 
members of her team. 
 
Chair:  Jenny Coles – DCS Hertfordshire 
County Council 

 TI2 Complaints – a threat or opportunity? 

As the social care ombudsman, the Local 
Government Ombudsman will draw on its first 
annual review of adult social care complaints 
(published in May 2014). The report called for 
accessible, effective and accountable social 
care complaints systems. 
 
The session will explore: 
 
-  how we can ensure that the expectations of 
people who use services are central to how  
complaints are received, handled and resolved 
by services. 
 
- the opportunities to use complaints as a tool 
for individual learning, service improvement and 
wider system change. 
 
- how complaints can be used more effectively 
to support local accountability and scrutiny of 
local services. 

 

Main Participants: 

Dr Jane Martin; Michael King 

 

Chair:  Donna Campbell, Assistant 
Ombudsman 

Charter 4 

 TI3 Living without violence – supporting 
children / adults who have experienced 
domestic violence  

Research suggests that approximately 30% of 
adult women and 16.3% of adult men have 

experienced domestic abuse since the age of 16, 

and that 75% of children subject to child 
protection plans are living with domestic abuse. 
This abuse has significant and long lasting 
consequences for victims and children. 
Children, for example, are more likely to 
experience problems in their cognitive, physical, 
social and emotional development.  
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Current domestic violence services are usually 
delivered separately for either perpetrators or 
victims, with the majority of services targeted 
towards supporting female victims and the 
recovery needs of children who are no longer 
living with domestic abuse. Further work is 
needed to integrate and improve this support. 
 
There is also a strong need to improve the 
evidence of effectiveness across all areas of 
domestic abuse interventions; evaluation data is 
limited and often the only robust data is from US 
studies. 
   
This session will explore the development of 
effective new approaches to tackling domestic 
abuse. It will have a particular focus on the 
importance of parent-child relationships. This 
interactive session aims to stimulate debate and 
capture feedback about the needs and gaps in 
the current services landscape. 
 
Main Participants: 
 
Tom Rahilly, Head of Strategy and 
Development for Looked After Children, NSPCC 
Hilary Fisher, Head of Policy and Membership, 
Women’s Aid 
Gwynne Raynes, Development Manager, 
NSPCC Children’s Services Development and 
Delivery 
 
Chair:  Rachael Wardell, Corporate Director – 
Communities at West Berkshire Council 

 

 TI4 The Council role in special educational 
needs and disabilities 

Significant change is underway to implement 
the reforms for children and young people with 
Special Educational Needs (SEN) and 
disabilities introduced by the Children and 
Families Act 2014. There has been a lot of 
attention focused on education and on health, 
but what about social care? The new legal 
system focuses on better co-operation between 
education, health and social care and a greater 
focus on the outcomes which will make a real 
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difference to the future prospects for children 
and young people. 
 
Councils have existing duties to safeguard and 
promote the welfare of ‘children in need’, 
including disabled children, but the reforms 
represent a cultural change in the way we work 
together for children through universal services 
as well as through specialist plans for those with 
the most complex needs.  Social work 
professionals assess needs and arrange and 
deliver services for children and young people 
with SEN or disabilities and their families from 
the early years, throughout their school and 
college years and in the transition to adulthood. 
This session will help explain the implications of 
these reforms and how they can help to 
integrate services to children and families. 
 
Main Participants:  
 
Christine Lenehan, Director of the Council for 
Disabled Children 
Jeannette Essex, Head of SEN and Disability, 
Solihill 
Sarah Thomas, Co-Chair, National Network of 
Parent Carer Forums 
 
Chair: Cllr Richard Watts, Leader, London 
Borough of Islington and member of the LGA 
Children and Young People Board 

 TI5 Better Care Technology 

Many local authorities and CCGs have included 
telecare within their Better Care Fund plans, as 
an effective tool for driving integration and 
improving outcomes for people with care and 
support needs. But what is the secret to 
successful telecare implementation, and what 
are the real benefits? 
 
This workshop will reveal the experiences of 
two of the UK’s most successful technology 
enabled care services: 
 
Peter Hay will describe how a large-scale 
commitment to telecare across Birmingham is 
yielding large scale results, with improved 
quality of care and better outcomes for 
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thousands of people, and significant financial 
efficiencies. 
 

Joy Hollister will outline how Havering’s Adult 

Services team is working in partnership with 

Havering CCG to deliver better integrated care 

and improve quality of life for the older 

population. An evaluation measuring the 

benefits of using telecare in conjunction with 

homecare, as opposed to homecare alone, 

showed a 25% reduction in hospital admissions, 

a 6% reduction in residential/nursing care 

admissions and a 44% reduction in hospital 

admissions due to falls. 
 
Linda Sanders will then announce the results of 
the ADASS Better Care Technology online 
member survey, which was undertaken to 
create an independent picture of telecare 
service delivery across the UK for the first time. 
This work aims to generate further momentum 
for telehealthcare, and will lead to the creation 
of a number of practical tools to help authorities 
realise the potential of technology enabled care 
services 
 
The session will also provide the opportunity to 
see the latest generation of telehealthcare 
solutions designed to support people living in 
residential care: 

 myworld - an intuitive suite of applications 
designed to support social inclusion via an 
easy to use touch screen tablet  

 myclinic - a multi-user telehealth monitoring 
system aimed to prevent unnecessary 
hospital admissions or GP visits 

The workshop will conclude with a discussion 
about the barriers and opportunities presented 
by Better Care Technology. 
 
Main Participants: 
 
Peter Hay, Strategic Director for Adults and 
Communities, Birmingham City Council 
Joy Hollister, Group Director, Children, Adults 
and Housing, London Borough of Havering 
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Kevin Alderson, Public Sector Policy Director, 
Tunstall Healthcare 
 
Chair: Linda Sanders, ADASS Telecare Lead 

 TI6 The Adoption Support Fund Prototype – 
Making a difference to the lives of the 
adopters and adopted children 
 
The session will include contributions by Sam 
Manners (DfE Project Lead) and Pete Dwyer 
(Director of Children and Young People’s 
Services, North Yorkshire County Council. The 
focus of the session will be to share learning 
from a co-creation approach between DfE; 10 
Local Authorities (LAs); the independent (Mott 
MacDonald and Core Assets) and voluntary 
sectors (BAAF) to the development and use of 
the Adoption Support Fund ahead of the full 
national rollout in 2015. 
 
The session aims to increase the awareness of 
the purpose of the adoption support Fund work, 
the policy underpinning and reasons for the 
establishment of the fund and the critical 
success factors 
 
We will share learning on the development of an 
outcome based QA methodology and how this 
could be used more widely, lessons learnt and 
messages from its first period of operation. 
 
One of the prototype LAs will tell their story of 
being part of the project and especially focus on 
how the approach taken has added value and 
supported them to deliver innovation. 
 
 
Main Participants 
Sam Manners – DfE Project Lead 
Nicola Marshall – Mott MacDonald 
Dr Andy Gill – Head of Social Care Consultancy 
& Practice, Core Assets Consultancy 
Resourcing 
Jeffrey Coleman – BAAF Project Director 
Pete Dwyer, Director of Children and Young 
People’s Service, North Yorkshire County 
Council 
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Chair: Duncan Clark, Project Director, Mott 
MacDonald 

12.40 – 13.45 Lunch   

13.45 – 14.45 Plenary 3 – Jeremy Hunt MP and Eric Pickles MP – 
attendance confirmed – Final details of session tbc 

Chair: David Pearson, President ADASS (with Cllr Izzi 
Seccombe on stage) 

Auditorium 

14.45 – 15.15 Refreshments Exhibition 

15.15 – 16.00 Nicky Morgan MP, Secretary of State for Education 
– attendance confirmed 

Chair:  Alan Wood (with Cllr David Simmonds on 
stage) 

 

16.00 – 17.00 Policy Sessions x 6  

 TP7 Carers and the Care Act – challenge and 
opportunity  

The Care Act 2014 will change the way that 
support to families is provided and will introduce 
new rights for carers of all ages.  With an ever 
pressing demographic situation and a 
challenging budget settlement, how will and are 
local authorities going to “square the circle” of 
providing more support within ever tighter 
resources and how can they harness the 
support of families in the right way.  This 
session will focus firmly on all participants in the 
room “getting it right” for families – sharing 
solutions across the audience and using the 
experience of the panel.  Each speaker will 
provide an answer to a critical question on new 
service development and integration, 
developing a market place for care, 
technological solutions for prevention and 
integration – all based firmly in practice and 
delivery.  We will be focussing on solutions 
which are developed with families who care.  
The session will also help launch new results of 
work with local authorities looking at t heir key 
challenges around carers and the Care Act 
2014 and how they expect to resolve them. 

 

Main Participants: 

 

Sandie Keene (Immediate Past President of 
ADASS)  
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Helena Herklots, Chief Executive, Carers UK; 
Kate Keays, Carer, Former Carer and local 
volunteer supporting other carers in West 
Sussex 

 

Chair:  David Brindle, Guardian 

 TP8 Political leadership in challenging times 
 
More than three quarters of people trust local 
government to make local decisions compared 
to one in ten who trust national government. 
The same proportion trust their local councillor 
more than they do national politicians. Whoever 
takes power in 2015 will have to work with our 
public services to tackle a number of problems, 
including local government’s projected £12.4 
billion funding gap by 2019/20, by radically 
transforming services. This fully interactive 
session will provide an opportunity for 
councillors, directors, senior officers, 
policymakers and service managers to discuss 
their concerns and share ideas for new and 
innovative ways of working. We will explore 
what good political leadership looks like in the 
context of current pressures and delegates will 
have an opportunity to influence what support 
the LGA can offer to help councils rise to the 
challenge. 
 
Main Participants: 
 
Cllr Izzi Seccombe 
 
Chair:  Cllr David Simmonds 

Charter 3 

 TP9 Market Oversight and Provider Failure  

Market oversight is a new regulatory duty for 
CQC, beginning in April 2015.  Its purpose is to 
protect people in vulnerable circumstances who 
may be affected by the business failure of a 
‘difficult to replace’ provider, such as one which 
operates across many local authorities or has 
many sites in one area. 

 

Local authorities may face difficulties in 
providing continuity of care on such a scale. 

 

CQC’s duty will be to monitor the finances of the 
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most ‘difficult to replace’ providers and will 
provide an early warning to local authorities 
where CQC believes failure is likely.  This will 
allow for contingency planning and cross party 
working – in which CQC will be involved.  The 
session will describe in more detail the criteria 
for entry into the scheme and offer a high level 
view of how the scheme will operate. 

 

Main Participants: 

 

Andrea Sutcliffe, Chief Inspector of Adult Social 
Care 

Sally Warren, Deputy Chief Inspector, Adult 
Social Care (London) 

Ray James, Director of Health, Housing and 
Adult Social Care at Enfield Council and Vice 
President of ADASS 

 

Chair: TBC 

 TP10 What next for personalisation?  A renewed 
sector-wide commitment to delivering 
personalised, community-based support  

Earlier this year, Think Local Act Personal 
published a new Partnership Agreement setting 
the framework for the next stage of 
personalisation across health and social care.  
This session will introduce the new TLAP 
partnership agreement and work programme 
and provide detail on several key priorities: 

 Personalisation and the Care Act – work 
underway to develop materials to support 
implementation 

 Building community capacity – launch of 
a new framework to support Health and 
Wellbeing Boards with PHE and the LGA 

 The Integrated Personal Commissioning 
Programme – in partnership with NHS 
England 

 

Main Participants: 

David Pearson, President of ADASS  

Alex Fox, Chief Executive, Shared Lives plus 
Zoe Porter, Programme Manager, Personal 
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Health Budgets Delivery Team NHS England  

Chair: Clenton Farquharson  

 TP11 Councils supporting youth transition and 
employment, where next? 
 
Councils have a legal duty to reduce youth 
disengagement and help prepare young people 
for the world of work, but they have had their 
leverage and funding to fulfil these duties cut 
significantly. There is excellent work going on 
around the country and the numbers of 
teenagers disengaging is at an all-time low, but 
services are under unprecedented strain and 
the National Audit Office has warned 
Government that the pressure on councils puts 
our aim to help all young people reach their full 
potential at real risk.  
 
At this session you will hear from councils that 
have led pioneering new approaches working 
with young people; have the opportunity to 
discuss the preparedness for raising 
compulsory participation to 18 years old from 
2015; and consider the future role of councils 
and the wider public services in supporting 
young people transitioning from school to the 
world of work. The session will cover further 
education and skills, careers advice, 
reengagement provision, welfare to work 
services and relationships with employers.  
 
Main Participants: Cllr Sue Murphy, Deputy 
Leader, Manchester City Council and Chair of 
Governors Manchester College 
Sue Cooke, Head of Skills and Enterprise, 
Leeds City Region LEP 
 
Chair: Cllr Richard Watts, LGA Children and 
Young People Board and Leader of LB Islington 

Charter 1 

 TP12 Improving transition for young people with 
complex needs:  Learning from Sense’s 
direct practice. 
 
Young people with Special Education Needs 
and Disabilities face a number of key transition 
points in the education, health and social care 
systems.  If transitions between settings are 
poorly managed, the continuity of care and 
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support can be affected and this can have a 
detrimental effect on a range of outcomes.  For 
young people with complex needs, effective 
transition planning and management is 
essential. 
 
Sense, the UK deafblind charity, has been 
working to deliver three major projects focussed 
on improving experiences of transition for 
deafblind young people.  The projects involve 
working to support young people as they 
experience transition, in order to gain a 
comprehensive understanding of best practice.  
The session will outline key learning from 
Sense’s projects, including practical examples.  
It will be useful to delegates with an interest in 
supporting young people with complex needs to 
make a successful transition into adult life. 
 
The session will also provide a short overview 
of the policy context as it relates to the transition 
of young people.  This will include the changes 
to social care transition introduced through the 
Care Act, new statutory guidance on transition 
and the implications of the Children and 
Families Act and new SEN Code of Practice 
statutory guidance. 
 
Main Participants: 
Kate Fitch, Deputy Head of Public Policy at 
Sense, Sue Brown, Head of Public Policy at 
Sense 
 
Chair:  Sue Brown, Head of Public Policy at 
Sense 

17.00 – 17.45 LGA meeting with Lead Adult Members and Norman 
Lamb 

Charter 3 

17.00 – 18.00 ADCS meeting (closed meeting) Charter 1 

17.00 – 18.30 Drinks Reception Exhibition 

17.30 – 18.30 Evening Fringe Meetings  

SCIE – all welcome Exchange 11 

ADASS Safeguarding meeting (closed meeting) Exchange 2/3 

National Housing Federation Central 8 

19.00 Guardian Quiz Artisan, Avenue 
North 
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19.30 Councillors Dinner (invitation only)  

 

Friday 31st October 2014 

NB Beverages served continuously in the Exhibition Area 

08.00 – 09.00 Breakfast meetings  

 Department of Health Exchange 2/3 

09.00 – 10.00 Policy Sessions x 6  

 FP1 Transforming transition – using the Children 
and Families Act and the Care Act to 
improve outcomes for young people and 
make better use of resources – Learning 
from the SEND pathfinders  

This session will focus on learning from the 
SEND pathfinders (in particular Manchester and 
Hertfordshire) about what local authorities, 
partner agencies and families need to do in the 
transition phase to achieve better outcomes for 
young people with special educational 
needs/disabilities. 
 
We will consider how to: 
 
build communities to help young people have 
friends and be active participants;  
develop pathways into employment; 
increase young people’s independence and 
reduce family dependency on services; 
improve young people’s health outcomes. 
We will look at how Education, Health and Care 
plans can help individuals achieve their 
outcomes and how local authorities and CCGs 
can use the information they contain to shape 
local provision. 
 
We will also discuss implications of the 
legislation on how services work with families 
and for workforce development. 
 
Main Participants: 
 
Julie Hicklin, Pathfinder Project Lead, 
Manchester City Council 
Nicola Gitsham, Programme Manager – 
Preparing for Adulthood, NDTi 
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Chair:  Mike Houghton-Evans 
 

 FP2 Learning from LGA Peer Challenges 
 
Peer Challenge is a key mechanism for sector 
led improvement in both adults and children’s 
services.  This session will use the experience 
from both regional and national peer challenges 
in both services to outline how it can bring about 
improvement in councils and their partners.  
Using recent evaluations of peer challenge work 
and the experiences of two leaders in these 
fields, the session will identify success factors 
attendees can take away to apply to their own 
work within their own councils.  It will also cover 
the similarities and differences between these 
the two areas, and identify key policy and 
practice lessons for sector led improvement 
going forward.  This interactive session will also 
allow attendees to share their experience of 
peer challenge and learn from innovative 
approaches in other areas. 
 
Main Participants: 
 
Sarah Norman, Strategic Director Community, 
Wolverhampton City Council 
Edwina Grant, Director of Children's Services 
and Deputy Chief Executive Central 
Bedfordshire Council 
Marcus Coulson, Programme Manager 
Local Government Association 
Pete Rentell, Programme Manager 
Local Government Association 
 
Chair: Helen Sumner, LGA Principal Adviser 
Adult Social Care 
 

Exchange 11 

 FP3 Improving the mental health of looked after 
children – designing a system that improves 
wellbeing  

 

Children in care have significantly higher levels 
of mental health difficulties than the general 
population; an estimated 45% (over 70% for 
residential care) have a diagnosable mental 
health difficulty. Despite this, significant 
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problems exist in meeting this need, particularly 
providing preventative support that can avert 
placement breakdown.  
 
This session will present the findings from four 
local authorities who, with their partners and 
supported by the NSPCC, have investigated 
how to improve their support for the mental 
health and emotional wellbeing of children in 
care.  Their work has looked at how to:  
 

 Identify the principles of a system 
focused on improving the mental health 
of children in care, and how to put this 
into practice 

 How best to assess and understand the 
mental health needs of their looked after 
children  

 Improve support for carers, so that they 
are able to understand and support the 
mental health needs of children in their 
care 

 Understand the role of the range of 
services available in an area, not just 
CAMHS.  

 
Alongside a presentation of findings and 
associated research, we will open a discussion 
to help other areas identify how to support their 
own improvement.    
 
Main Participants: 
 
Pete Dwyer, Corporate Director of Children and 
Young People’s Services, North Yorkshire 
County Council  
Dr Kim Golding, Consultant Clinical 
Psychologist 
Tom Rahilly, Head of Strategy and 
Development for Looked After Children, NSPCC 
 
Chair:  Sherry Malik, Director of Children’s 
Services, Development and Delivery, NSPCC 

 

 FP4 Early years: 0 – 5 public health transfer and 
tackling disadvantage 
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Early education and care for the under-5s is 
expected to feature strongly in party manifestos 
for the next government. Councils have a legal 
duty to improve the well-being of young children 
and reduce inequalities between them. They 
also have to make sure that early education and 
childcare is available. But councils no longer 
have the powers they once had to intervene and 
support to education and childcare settings. Big 
challenges remain in narrowing the gap for the 
most deprived children.  
 
This session will look at the vital work that 
councils do to support young children and their 
families. It will discuss the future role of councils 
in supporting vulnerable parents and targeting 
support where it is most needed. You will have 
the opportunity to hear about the work 
underway to encourage families to take up early 
education places on offer and about the 
changing role of schools and children's centres. 
The session will also discuss how the transfer of 
0-5 public health to local government next year 
can improve the way that services are 
integrated to give young children the best start 
in life. 
 
Main Participants: 
 
Linda Uren, Commissioning Director (Children 
and Families) Gloucestershire County Council 
Eileen O’Meara, Director of Public Health, 
Halton Borough Council and the Association of 
Directors of Public Health 
 

Chair: Cllr Gillian Ford, Lead Member for 
Children’s Services, London Borough of 
Havering and Deputy Chair, LGA Community 
Wellbeing Board 

 FP5 A place I call home: beyond the scandal of 
Winterbourne View 
 
Providing an effective local response to 
Winterbourne View remains a significant and 
high profile priority and challenge for local areas 
and local leaders.  It is an issue that cuts across 
both adult and children’s services, and across 
local government and health.  This joint ADASS 
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/ DH / JIP session will explore the on-going 
challenges in ensuring individuals with a 
learning disability and / or autism and 
challenging behaviour have the care and 
support they need to live fulfilling and safe lives 
in their communities.  The session will have a 
practical ‘how to’ focus, containing examples of 
innovative practice and robust plans, both 
locally and regionally, to usefully inform 
attendees’ work in their own authorities.  The 
session will also concentrate on audience 
participation and discussion in order to share 
innovation, and to aid progress on the key 
issues. 
 
Main Participants: 
Jon Rouse, Gavin Harding, Zandrea Stewart, 
Hazel Watson (TBC) 
 
Chair: Andrea Pope-Smith 

 FP6 Implementing the Dilnot reforms to Adult 
Social care funding 

April 2016 will see the biggest changes to care 
and support in over 65 years that, for the first 
time ever, will protect people from the risk of 
catastrophic care costs.  This interactive 
session will focus on the policy development to 
build the cap on care costs system. There will 
be an opportunity for delegates to participate in 
discussion about the reforms ahead of a more 
detailed consultation. 
 
Main Participants: 
Sebastian Habibi, Deputy Director, Social Care 
Finance & Strategy Policy, DH 
Sara Mason, Head of Charging, Adult Social 
Care Funding Reform, DH 
 
Chair: Simon Williams, Director of Communities 
and Housing, London Borough of Merton 

Charter 1 

10.00 – 10.30 Refreshments Exhibition 

10.30 – 11.30 Sub-Plenary Sessions x 2  

 1. CQC – Andrea Sutcliffe 

October 2014 marks Andrea Sutcliffe’s first 
anniversary in the post as Chief Inspector for 
Adult Social Care, and the roll-out of CQC’s 
new approach to the regulation and inspection 
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of adult social are. 

 

This session is perfectly timed then for 
delegates to hear and debate Andrea’s 
reflections on the year gone by, progress to 
date and priorities for the future. 

 

Delegates will have a chance to hear about how 
the new approach is shaping up, the early 
waves of inspection, and the development and 
publication of ratings, which are just beginning.  
Andrea will also highlight key points from CQC’s 
annual report to Parliament on the ‘State of 
Care’ and the latest report on dementia 
services. 

Chair: Sarah Norman, Strategic Director 
Community (Wolverhampton) 

 2. Ofsted – Sir Michael Wilshaw 

 Schools inspections  

 Inspection of local authority schools 
improvement arrangements 

Chair: Alison O’Sullivan, Vice President ADCS  

Charter 1 

11.35 Plenary Session – Edward Timpson MP – Minister 
for Children 

Chair: Alan Wood, President ADCS (with Cllr David 
Simmonds) 

Auditorium 

12.00 Break  

12.00 LGA  closed session for Lead Members with Edward 
Timpson 

Charter 3 

12.10 Plenary Session – Norman Lamb MP – Minister for 
Social Care  

Chair: Ray James, Vice President ADASS (with Cllr 
Katie Hall) 

Auditorium 

12.45 Close and lunch  Exhibition 

 


