OVERARCHING theme

Better care is a journey; the ﬁrst step is establishing a common goal and motivating others to get behind it.

THE BIGGER PICTURE (NARRATIVE)
• Complex processes with big cultural issues need an overarching
narrative that keeps the people involved, focused on outcomes.
“Aiming to create better care” rather than
“Aiming to combine a budget”
• Create a narrative around “Mrs Smith” – an elderly person
in need of care, what would she want?
1) What is the ideal situation?
2) What is the current situation?
3) What is needed to achieve the ideal?
• Have a sequence of steps in place and don’t lose sight of the end goal!
• “Home is the best ward”

BUILDING MOMENTUM
• Cuts make change necessary, but not all people are feeling the
‘burning platform’ and therefore this does not compel them to change
– people need to be motivated with positivity.
“Creating a positive rationale for change rather than a focus on
budget cuts will help to build the momentum for and drive
through necessary change”
• A team with good people skills and a sense of responsibility for achieving
outcomes on the ground designed to win hearts and minds is key
• For some areas, BCF is a way of improving what is currently being
done without ‘re-inventing the wheel’ – don’t therefore stop doing
what is already working!

INTEGRATION
• It is not enough to just have joint teams – you need to try and
get full integration to really excel Better Care. Get as much as
possible into the joint pot.
• Key to successful integration, is ensuring that the CCG(s)
and Local Authority(ies) are all on the same page about the
purpose of new integrated teams.
• Don’t feel you need to do it all at once, a phased approach to
integration will limit the requirement for transitional funding.
• When dealing with big strategic issues it is important not to forget the
practical arrangements on the ground.
• You will never set up an integrated commissioning team
perfectly! just start by mapping it out as best as you can – look
at what has worked before and other integrated
examples to build from.

