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Helping People Home Newsletter 
News, updates and best practice from the Helping People Home Team 

Issue 6, 2 April 2015 
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Our work 
Over the last three months, the HPH Team has worked with local systems to identify the issues 
contributing to the increase in delayed transfers of care (DToC) this year compared to last. We would 
like to thank all those we have worked with for their willingness to engage in open and transparent 
conversations about the pressures they are facing. We hope you and your colleagues see our 
involvement as a positive contribution to your work on tackling this important issue. 
 
During this time we have accumulated a wealth of information and experience about the pressures 
you are experiencing, the root causes DToC increases, and what might be done to reduce future 
delays.  This is the first time a dedicated team has been brought together to look specifically at this 
issue. In our last four weeks of work we will be preparing a report summarising our thoughts and 
observations and making clear recommendations for the future.   
 
Primary success factors in managing DToC include: 
 

 Early in hospital discharge planning running in parallel with care and treatment; 

 Real time patient flow/capacity mapping across the whole health and social care system; 

 Integrated health and social care discharge teams; 

 Move towards discharge to assess and trusted assessor models;  

 Efficient continuing health care assessments and decision making processes; 

 Proactive management of effective choice protocols  

 Meaningful engagement with the independent/voluntary sector in local planning and 
accountability arrangements; 

 Strong whole system leadership. 
 
There are also some major pressure points, which will need to be addressed, including home and 
specialist dementia care but we will provide more detail on this in our final report. We have 
identified a further eight local areas we will be visiting and will continue follow up calls to the 
communities with whom we have worked and those still showing medium to high levels of DToC. 
 
Mike Potts 
Helping People Home 
Team Leader 
 
 

Helping people home webinar 
On Friday 27 March the Helping People Home Team held a Webinar with NHS South Region and 
their colleagues across the system. Click on this link to listen and share with colleagues. A set of 
Powerpoint presentations from the Webinar are included as attachments to this newsletter. 

https://healthsector.webex.com/healthsector/ldr.php?RCID=495bd9431ebb8a273931984c6b25924b
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Sharing best practice  
One of the principle roles of the HPH team is sharing all the good practice we see across the system 
through our visits and conversations. We are keen to hear of more examples of good practice we can 
share with the others, so please do contact the team if you have some excellent case studies to 
promote. This week, we focus on two successful initiatives in Gloucestershire and Oxfordshire… 
 

Case study 1: GP care home support reduces unplanned hospital attendance by 25 percent 
For the past 18 months, local GPs have been delivering the Gloucestershire Care Home Enhanced 
Service for older people. The results have significantly improved quality of care, with a reduction of 
around 25 percent in the number of residents attending hospital and around 5 percent in 
unscheduled admissions. Nearly all the county’s practices have signed up to the initiative, which sees 
GPs make regular, planned visits, allowing them to deliver more personalised care for each resident. 
 

The service builds on relationships between GPs and care home staff to make sure the right care is 
provided when and where it is needed. It also means decisions taken about peoples’ care can reflect 
the wishes of residents and their families. GPs also assess every new resident admitted to a care 
home and carry out six-monthly reviews to make sure care plans continue to meet their needs. 
Medications are also reviewed regularly for quality and safety of care. 
 
Dr Bob Hodges, who led on setting up the service for NHS Gloucestershire Clinical Commissioning 
Group (CCG) said: “This has been a really successful example of partnership working. The 
enthusiasm… with which this new service has been taken up… has been remarkable. By getting to 
know staff, residents and their families, we can pick up on any changes or deterioration promptly 
and ensure care is consistent with the expectations of each person we’re looking after. This is 
reducing the risk of residents reaching crisis point and needing admission to hospital.” 
 
NHS Gloucestershire CCG has worked closely with local care homes, Gloucestershire Care Providers 
Association and Gloucestershire County Council to implement the service. CCG colleagues plan to 
continue the scheme with a streamlined process, linking with other local initiatives such as the Older 
People’s Assessment and Liaison Service (OPAL) run by hospital based elderly care physicians. 
 

For further information contact GLCCG.enquiries@nhs.net 
 
Case study 2: Age UK Oxfordshire Circles of Support pilot project 
Age UK Oxfordshire is working closely with local community health teams,  university hospital ward 
staff, and council social care colleagues to help older people stay out of hospital and, if they are 
admitted, get them home quickly and safely. Care navigators and volunteers join multi-disciplinary 
teams on some hospital wards, assisting with discharge. Their role includes enquiries about services 
available (agencies, cleaners, pendant alarms, community organisations etc.), and supporting people 
to think through future care options. They can also help self-funders set up their own care 
arrangements. Care navigators also refer people to the British Red Cross Home from Hospital 
service, and to community networkers who are part of the wider project. 
 
Community networkers and volunteers sit with community health teams, working with people with 
significant health needs who may be lonely. They visit individuals at home and find ways to help 
them become more active and increase contact with other people. Networkers agree plans with 
each person, providing practical information and advice. Volunteers, meanwhile, can support people 
to build confidence and enjoy new activities. The aim is to keep people out of hospital, reduce 
loneliness and its negative impact on health. This pilot is funded to the end of August 2015.  
 

mailto:GLCCG.enquiries@nhs.net
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For more information contact Ann Nursey, Change Manager. 
Email: annnursey@ageukoxfordshire.org.uk 

Key contacts 
As in previous newsletters, below we provide key contacts within the independent sector who you 
may wish to contact directly to help address any local capacity issues. If you are contacting the 
different bodies, it would be helpful to provide them with full details of what you require, 
particularly the type of care, geography/catchment area and a clear single point of contact for 
independent sector colleagues to work with.  
 
The contact details for the trade bodies are provided below: 
  

 United Kingdom Homecare Association: represents independent sector homecare providers and 
agencies: enquiries@ukhca.co.uk  

 Sitra champions excellence in housing, care and support: vicr@sitra.org  

 Care England represents independent sector residential care and support providers: 
info@careengland.org.uk 

 National Care Forum represents third sector (charitable/voluntary) care and support providers:  
info@nationalcareforum.org.uk  

 Registered Nursing Homes Association represents independent nursing home operators: 
frankursell@rnha.co.uk  

 National Care Association represents independent sector residential care providers:    
info@nationalcareassociation.org.uk  
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