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Dear colleagues,  

  

Many areas have been experiencing difficulties with delayed transfers of care in recent months.  As a 

consequence, the ‘Helping People Home’ (HPH) team has been set up to provide operational support 

on this issue.  Between now and the end of March, we aim to help areas to drive immediate 

improvements, alleviate current pressures on the system, and recommend  some longer term 

measures that will improve system sustainability and support the delivery of local Better Care Fund 

plans. 

  

I – Mike Potts – will be leading the team, with support from Hannah Miller and Sarah 

Mitchell.  Between us we have extensive experience of running health and care services in West 

Yorkshire, Croydon and Surrey.  The team is jointly sponsored by the Department of Health and NHS 

England and will work closely with the Department of Communities and Local Government, 

Association of Directors of Adult Social Service (ADASS) and the Local Government Association (LGA). 

  

This is the first of what will become a weekly note, and today it will include: 

  

 Survey results on £25m grant 

 Next steps 

  

Survey results on £25m grant 

As you will be aware, a £25million grant has already been allocated to 65 local authorities to help 

you take immediate action in reducing delayed transfers of care (DTOCs) attributable to social 

care.  Last week we sent out a short survey around the use of the grant; our thanks to all those who 

took the time to respond, particularly given the short turn-around.  This data is extremely useful to 

us in making sure that we are providing the best possible support to you and in assuring the Cabinet 

Committee of the measures you are taking locally to address DTOC.  

  

The survey was designed to identify the spending plans and potential impact of the £25million, and 

following responses from 51 areas it has shown that the main areas of investment will be: 

  

         73% investing in reablement or intermediate care in the person’s own home;  

         63% investing in domiciliary care; 

         59% aiming to improve equipment services; 

         53% investing in reablement or intermediate care in residential or nursing homes; and  

         51% focusing on additional nursing and residential bed capacity.  
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The investment is expected to lead to a reduction on DTOC figures for two thirds of local 

areas.  However, it is clear that the key elements to making the investment count are: 

  

         getting a plan in place quickly; 

         having the conversations across key stakeholders including CCGs, the independent sector 

and the voluntary sector; and 

         having a multidisciplinary assessment and discharge team. 

  

The HPH team will be in touch shortly with the 14 areas who didn’t have chance to complete the 

survey, so we can get your updates and support you to get plans in place.  We will also be writing 

out to the other 86 local authorities who will receive part of the recently announced £12m grant 

funding from DCLG to support this critical area of work. 

  

We expect to run further surveys in the coming weeks, and will ensure that we give you suitable 

notice before doing so, as well as designing them to be simple and of real value.   

  

Next steps 

At present, our main focus is on identifying which areas are facing the greatest challenges on DTOCs, 

and working with them to design tailored support and advice.  Having had our initial discussions with 

a few areas, we will be spending much of the next two weeks working closely with 10 of you.  This 

process will involve having conversations with local system leaders to establish the most appropriate 

actions to take locally, as well as identifying examples of best practice that might fit the local 

context.  We expect these conversations to take around an hour and a half, and will be in touch to 

coordinate logistics.  We appreciate that this is a significant amount of your time to ask for and that 

your diaries will be very busy, but we ask for your flexibility in helping us to provide the best support 

that we can. 

  

We look forward to working with you and together tackling this important issue.  In the meantime, 

please do not hesitate to get in touch with any questions or comments. 

  

Regards, 

  

Mike Potts 

Head of “ Helping People Home “ Team. 

  

(If you do not wish to receive this email in future then please respond and confirm your opt out of 

future correspondence.) 
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