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Helping People Home Newsletter 
Weekly updates from the Helping People Home Team 

Issue 3 February 27 2015 
 
In this edition: 
 

 Update on our work 

 Working with the Voluntary Sector 

 Best practice 

 Key Contacts in the Independent Sector  
 

Our work 
This week we have been focusing our efforts on visiting a small number of local areas to talk to 
system leaders about the opportunities and challenges they face. Through this we have observed 
some excellent practice and the benefits to local system performance when leaders collaborate and 
focus relentlessly on delivery of plans.  
 
Our focus remains on supporting local systems to deliver clear, quantifiable reductions in DTOCs 
over the course of the next few weeks. Although DTOC figures look to have stabilised in recent 
times, we have not yet seen a reduction to levels experienced this time last year and so we all need 
to continue to work together to bring this about. There is still much more to be done.  
 
 

Working with the voluntary sector 
Funding from the Cabinet Office has been awarded to three voluntary sector organisations, Age UK, 
British Red Cross (BRC) and the Royal Voluntary Service (RVS). These funds will be used to provide 
urgent 12 week social action responses in 30 NHS Trust areas identified as experiencing particular 
pressure this winter due to DTOCs. The three national organisations, working with local VCSE 
partners where available, began scaling up existing services on 2 February 2015. The schemes use a 
mix of paid staff and trained DBS (Disclosure and Barring) checked volunteers to support people to 
leave hospital or stay supported in the community.  
 
The interventions are being developed locally, for the most part using volunteers to provide 
transport, assisted shopping, house modifications or signposting to other community services. 
This recent work builds on the Cabinet Office and NHS Tripartite Reducing Winter Pressures Fund, 
launched in April 2014. 
 
Under the first round of this fund, seven pilots received funding of just under £2 million pounds to 
scale up their social action projects aimed at reducing hospital admissions, readmissions, delayed 
discharge and patient experience. These seven pilots are being run by local Age UK organisations, 
RVS, BRC and Westbank (based in Exeter) and they are being robustly evaluated by the Nuffield 
Trust. 
 
The Government will be closely examining what works from this scheme this year to consider what 
best practice can be rolled into planning for the future. In the meantime, if you think your local area 
could benefit from closer working with the voluntary sector, please do let us know as we may be 
able to put you in touch, via the Cabinet Office, with local organisations who could offer support.  

 
 

https://www.gov.uk/government/news/26million-funding-for-volunteers-that-support-hospitals
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Best practice 
As promised, we are continuing to highlight best practice and excellent local exemplars for the 
greater benefit of all areas, which we have split into the following categories: 
  
 Continuing healthcare 

 Patient flow 

 Streamlining processes 

 Discharge to assess 
  
Our latest examples include:  
The Patient Flow Centre in Worcestershire; part of the Well Connected Programme, provides a link 
between organisations (Worcestershire Acute Hospitals NHS Trust, Worcestershire Health and Care 
Trust and Worcestershire County Council), and supports a systematic approach to managing capacity 
and demand. The centre collects reviews and acts on all data from across the whole health and 
social care system related to bed and service capacity and demand. It provides one single source of 
real time admission, transfer and discharge data that every organisation can access and act on. This 
helps ensure patients who no longer need acute hospital care can be transferred from a hospital bed 
to an appropriate community resource, including home, in a timely way. 
 

The contacts for the programme are: 

 Ruth Davoll, Urgent Care Strategy Lead, South Worcestershire Clinical Commissioning Group. 
ruth.davoll@worcestershire.nhs.uk 

 David Allison, Transformation Lead, Unscheduled Care, Worcestershire Acute Hospitals NHS 
Trust.  david.allison@worcacute.mhs.uk 

 Mari Gay, Director of Quality & Patient Safety, South Worcestershire Clinical Commissioning 
group. mari.gay@worcestershire.nhs.uk 

 

Marches Care  
Marches Care, a residential care and specialist nursing provider in a predominantly rural area of 
Shropshire, works closely with local CCGs and trusted assessors, and has agreed protocols in place 
for shared assessments, to reduce any potential delays in admission.  
 
The contacts for the programme are: 

 Mandy Thorn MBE  MandyThorn@marchescare.co.uk 

 Carey Bloomer, Home Manager  CareyBloomer@marchescare.co.uk 
Call 01743 282 040 for more information 

  
Good outcomes on discharge project for Devon 
The Good Outcomes on Discharge project was developed by Royal Devon and Exeter NHS 
Foundation Trust. The project engages staff, patients and carers in the transition from hospital to 
home or another care setting. It uses visual management data specifically looking at discharge 
performance on a daily basis. Through this project, the Trust seeks to ensure that patients: 
 

 Fully understand what has happened during their stay 

 Have the support they need when they return home 

 Are discharged with the right medication and equipment 

 Know what to do if they have any problems once they return home 
 
A discharge checklist has been developed which is now in use on most wards. A Hospital Discharge 
Information Booklet & Leaving Hospital leaflet for patients has been published. For more details of 
this project please contact the project manager Hazel Hedicker on: Hazel.hedicker@nhs.net 
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Key Contacts in the independent sector 
Last week, we outlined our work on supporting local areas build capacity, working with them and 
independent care sector trade bodies. We noted that you may wish to contact the nursing, 
residential and homecare sector trade bodies direct – as they have all offered their support in 
directing local systems to additional support – and so we are including the contacts again.  
 
If you are contacting the different bodies, it would be helpful to provide them with full details of 
what you require, particularly the type of care, geography/catchment area and a clear single point of 
contact for independent sector colleagues to work with.  
 
The contact details for the trade bodies are provided below: 

  

 United Kingdom Homecare Association: 
represents independent sector homecare providers and agencies: enquiries@ukhca.co.uk  

 Sitra champions excellence in housing, care and support: vicr@sitra.org -  

 Care England represents independent sector residential care and support providers: 
info@careengland.org.uk 

 National Care Forum represents third sector (charitable/voluntary) care and support providers:  
info@nationalcareforum.org.uk  

 Registered Nursing Homes Association represents independent nursing home operators: 
frankursell@rnha.co.uk  

 National Care Association represents independent sector residential care providers:    
info@nationalcareassociation.org.uk  

 
END 
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