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Plan for the session

Thanks for joining the webinar to launch the Better Care Exchange! We’re really excited to share information 

about the tool and discuss how it can help you to deliver better care. 

Timing Agenda item Speaker

9.00 – 9-10am Supporting Better Care Terry Willows, Better Care 

Support Team 

9.10 – 9.20am Delivering Better Care through 

collaboration 

Lord Michael Bichard, Chair, 

SCIE 

9.20 – 9.30am Developing the Better Care 

Exchange 

Gary Belfield, Head of 

Commissioning, KPMG

9.30 – 9.45am How it works Jo Reilly, Better Care Support 

Team 

9.45 – 9.55am Questions and Answers Gary Belfield, KPMG

9.55 – 10.00am Next steps Michael Bichard, SCIE



Terry Willows, Deputy Head, Better Care Team 
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Supporting Better Care 

• The Better Care Fund Taskforce (now the Better Care Support Team) commissioned KPMG, SCIE, PPL and The 

Berkeley Partnership to deliver a national implementation programme to support local areas overcome barriers to 

the implementation of Better Care.

Coproduction

Better Care 
Exchange

‘How to’ 
guides

Workshops 
and 

webinars

1:1 support

The support programme was developed through a co-production 

approach, resulting in the delivery of four ‘how to’ guides, 

workshops, webinars and bespoke 1:1 support. 

The final aspect of the support programme was to work with staff 

and service users to develop the Better Care Exchange - a 

single, accessible place for sharing learning, information 

and good practice on delivering better integrated care.

The Exchange will provide a collaborative space where people 

can work with their peers to highlight progress that is being 

made, surface common issues and solve problems together. We 

will be promoting the Exchange over the coming months to get 

as many people as possible signed up and using the Exchange.

Please join the Better Care Exchange today! 

http://www.scie.org.uk/about/partnerships-better-care.asp


Michael Bichard, Chair, Social Care Institute for 

Excellence 
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Better Care can only be delivered through collaboration 

The Better Care Fund is about improving the quality of health and 

social care available to the public. It is about moving away from a 

‘sickness service’, and towards one that enables people to live 

independent and healthy lives in the community for as long 

as possible by joining up services around the individual 

person and their individual needs.

This can only be achieved by working differently – by 

collaborating across organisational boundaries to deliver the 

outcomes that matter to service users. Unfortunately, the way that 

our health and care services have evolved independently of each 

other over the last 60 years will make creating better, more 

coordinated care a difficult task. It will feel uncomfortable, risky 

and, at times, impossible. Working differently is always 

challenging, regardless of how much everyone shares the 

ambition to achieve the outcome.
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What are the benefits of the Better Care Exchange? 

The Better Care Exchange provides a single, accessible place for sharing learning, 

information and good practice on delivering better integrated care and supporting the 

implementation of BCF plans.

Collaboration

Access to 

good practice

Access to 

latest 

resources

• Take part in collaborative discussions and share learning as part of a social network 

• Become part of communities of interest related to key topics related to Better Care 

• Ability to instant chat with other people on the Exchange 

• Access insight and good practice aimed at helping areas overcome the barriers to 

successful provision of Better Care 

• Ask peers for advice and lessons learnt 

• Access ‘How to Guides’ to provide practical steps to progress delivery 

• Access content collated from multiple sources all in one easy to access location 

• Ask for support from the Better Care Support Team and peers
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Better Care can only be delivered through collaboration 

The Better Care Exchange provides a safe space in which 

people can collaborate together to develop better care and 

overcome some of the immense barriers we face. 

The Exchange has been co-designed with practitioners, and with 

service users and carers. 

We hope you will join the Exchange and tell others to get 

involved.  



Gary Belfield, Head of Commissioning, KPMG
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How has the Better Care Exchange been developed?

The Better Care Exchange has been developed in conjunction with end users to ensure the 

Exchange is fit for purpose. A Co-design User Group has been established to pilot the beta version 

of the Exchange.  

The co-design approach

National Support 

Surveys  

Co-design 

Workshop

Co-

design 

User 

Group

Remote 

Piloting of 

the 

Exchange

Face-to-

face 

feedback 

sessions

National 

WebEx 

sessions

Over 150 people have been engaged 

as part of the co-design process 

Colleagues from the NHS, Local Government, National bodies, providers, 

commissioners and 3rd sector organisations, as well as people who use 

services and carers have been engaged to help develop the Exchange 

Over 150 pieces of feedback from over 50 users who are piloting the 

Exchange have been received and incorporated where possible into the site 

Better Care 

Exchange
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Developing material for the Better Care Exchange

Over 400 documents, videos and links have been added to the Exchange to ensure key 

information to support the delivery of Better Care is available and easy to search from day one. 

Content review 

Social Care 

Online

1. Key resources were reviewed to identify relevant collateral including:

The King’s Fund ICASE
LGA Knowledge 

Hub
The Nuffield Trust

The Health 

Foundation

London Health 

and Care 

Collaborative

NIHR/PRU Social 

Care Research 

Compendium

Health Services 

Management 

Centre

Skills for Care

2. User generated material 

has been gathered and 

included on the Exchange 

3. On-line searches were 

undertaken to capture key 

collateral from a multitude of 

sources  

4. Collateral from the BCF Support 

Programme including How to Guides 

and Workshop outputs have been 

added



Jo Reilly, 

Exchange Curator, Better Care Support Team
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Key features of the Better Care Exchange 

From your homepage instantly access 

useful analytics such as the most popular 

conversations and the latest documents

Communicate with peers via 

public/private posts or using 

instant chatFind your 

colleagues on 

the Exchange

Collaborate on 

topics of 

interest or set 

up your own 

group

Powerful Search Functionality
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Key features of the Better Care Exchange 

Follow communities of 

interest and people

Post documents and 

links to relevant subject

Post your own comments and questions 

publically or privately

Set up alerts to be notified of new 

material and posts on the Exchange
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Example scenario: Finding key documents 

Scenario: You are going into a meeting regarding Outcome Frameworks and you need to find a template that a 

region in UK has developed to form the basis of your discussion.

You login to the Better Care Exchange and use the search functionality to find what you are looking for:

e.g. type ‘#template’ into the search function to search for the 

document you are looking for
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Example scenario: Collaborating with peers 

Scenario: After your meeting you want to check on the Exchange who else has worked on a similar template.

You post a question on the Exchange in the Metrics and Performance Management Subject and reach out to 

colleagues dealing with similar issues in other parts of the country.

Post your question on the relevant subject 

wall and/or to other colleagues, and set up 

alerts so you can get notified via email when 

someone replies



16

Example scenario: Posting documents and links 

Scenario: Once you have developed your Framework you want to now share it on the Exchange.

From your homepage, you will post a message and simply write the text that you want to post in the white box at the 

top of the screen that says ‘What’s going on?’, and attach the file you want to share.

Add a brief summary in your post 

explaining what the document/link is 

about and add a hashtag to turn 

topics/phrases into clickable links, to 

group similar conversations and allow 

people to more easily search your post 
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Feedback from end users 

The Exchange makes it easy 

to find information and get 

advice, to me that is the 

most powerful thing

The search feature 

will be very 

powerful

We want people to come 

together, and be able to 

influence the 

conversation…the 

Exchange allows you to 

do this

Very easy to be able 

to focus on the 

things that you want 

to

Very simple tool - I 

was confident to 

keep going back to 

the site and using it

It provides lots of 

interesting information 

at a national level all 

in one place…

This is 

overdue…..absolut

ely fantastic

This will be very useful, 

but it will rely on a critical 

mass of users to keep it 

relevant



Gary Belfield, Head of Commissioning, KPMG
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Question and answer session

Do you have questions for any of our panellists?



Michael Bichard, Chair, Social Care Institute for 

Excellence 
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Getting the message out

• Sign up to the site at: www.scie.org.uk/bettercareexchange 

• Share the message with colleagues and other contacts who would benefit. You can send them 

this slide pack as well as the link above. The more people we get signed up to the site the more 

useful a resource it will be!

• Use social media to let people know that the Better Care Exchange has been launched, using 

#bettercareexchange #bettercare

• If you have any questions/comments about the Better Care Exchange please let us know at 

england.bettercareexchange@nhs.net

Scale best practice! Generate feedback!Engage colleagues!

http://www.scie.org.uk/bettercareexchange
mailto:england.bettercareexchange@nhs.net

