
Training for new directors
The New Directors Programme is back for Autumn 2015

Skills for Care, home of the National Skills Academy for Social Care, is looking to support 
new or recent directors of adult social services in managing their transition into what is 
one of the most complex and challenging roles in local government. 

The New Directors programme, which was designed in partnership with the Association of Directors 
of Adult Social Services (ADASS), covers the issues arising from a broad span of control, as well as 
the complexities arising from political governance and the need to exert leadership across a wide 
range of networks. 

This programme will allow new directors the opportunity to engage with others in the same position, 
to share experience and knowledge with experienced directors and political leaders, and to learn 
from established leaders in social care. 

It is essential training for directors as it provides some invaluable theoretical 
and practical insights into the leadership and management challenges of 
local government by people who really understand the business.

Trevor Boyd, Buckinghamshire County Council



The New Directors Programme is a 
national initiative offering a package of 
support over a six-month period which 
includes: 

 ■  residential and one-day workshop around  
  key themes 

 ■  action learning focusing on work based  
  challenges 

 ■  one-to-one work with personal coaches  
  over the duration of the programme

The New Directors Programme will:
 ■  support new directors in making a  

  successful transition to senior leadership

 ■  enable you to develop your personal,  
  political and strategic awareness and  
  impact

 ■  provide space for you to reflect on, and  
  adapt, your leadership style and vision

 ■  improve your ability to innovate and  
  increase you resilience and flexibility

Cost
The New Directors programme costs £799 
(excluding VAT), which includes all tuition, 
learning materials, coaching, accommodation 
and refreshments.

Timings
The programme will begin in Autumn 2015 for a 
six month period. 

Applications are accepted from 3 August to 25 September 2015. If 
you would like more information, or to express your interest in this 
programme, please email patrick.carroll@skillsforcare.org.uk. 

For more information, or to apply, visit www.nsasocialcare.co.uk/
programmes/new-directors-of-adult-social-services

www.skillsforcare.org.uk


