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Background – the Better Care Support Offer  
 

 

 

The Better Care Support Offer has two high level aims: 

 

 Enable successful delivery of Better Care Fund plans in the short term 

 Improve capacity, capability, confidence for the delivery of integrated care in longer term 

 

It currently has a regional and national focus:- 

 

 National – commissioned nationally, delivered at different levels 

• Access to a pool of Better Care Advisers - to address local disagreements and system 

leadership offers 

• Peer support offer – pilot whole system offer for 6 local areas in phase 1 

• Range of other nationally developed tools/products/case studies to assist with 

implementation, self-assessment and planning, coordinated with other programmes 

• Regional events to share success and provide national picture of progress/next steps 

• The Better Care Exchange – knowledge hub and online collaboration space 

 

 Regional – allocated to NHS regions to spend in joint agreement with LG regions 

• Funding for appointment of Better Care Implementation Managers – their role is to 

coordinate support, manage relationships at regional and local level, and act as key 

point of contact with central team to ensure delivery of high level aims 

• Share of £1m to develop support for local areas across the region - to address issues 

arising from quarterly returns, local and regional intelligence and BCF readiness 

survey.  
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Facilitating support from the bottom up  
 

 

 

 

• Quarterly returns from local areas are flagging a number of common themes and preferred 

methods of support from local areas, and regional relationship managers will be working 

with regions to ensure that the existing regional and national support offers addresses 

those requests. 

 

• But it is clear that there is also demand from individual and/or groups of local areas for 

more bespoke, tailored support which more closely aligns with their support needs, for 

example, hands on support to help with the delivery of strategic objectives and planning for 

integration across health and social care locally, or technical support on information 

governance challenges. 

 

• The Better Care Support Team is therefore making available an initial fund of 

£500,000 for the commissioning of inttegration support that matches these bespoke 

local support needs. 

 

• Bids are therefore invited from local areas or groups of local areas who wish to bid 

for some of this funding. The following slides set out the bidding process, the 

criteria for assessing bids and how decisions about the award of funding will be 

made. 
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Criteria for bids 
 

 

 

• All bids for funding will need to demonstrate how they meet the following criteria:- 

 

 

1 
• How the bid will contribute to the improvement in the local area(s) capacity, capability 

and confidence to implement integrated care 

2 
• The proposal will need to demonstrate that it has been jointly endorsed by health 

and social care partners 

3 

• That the support being sought relates to one of the six domains of integrated care 
(see Annex) (the proposal need not be just BCF related and it is acceptable for 
funding to be pooled with other integrated care-related support) 

4 
• Opportunities for working with other areas and across regions have been considered 

to maximise benefits   

5 
• Thought has been given to evaluation of the support provided and the capture of 

learning which can be shared more widely across the region or nationally 
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• Final award decisions will be made by the Better Care Support Team by reference to the bid 

criteria, as well as with regard to the relative support needs of the areas submitting bids, 

and the need to balance support provision across the country (in this respect it should be 

noted that bids for greater than 10% of the total fund will only be considered in exceptional 

circumstances) 

Process for bidding 
 

 

 

• All bids will need to be submitted in the following way:- 

 

 

Bid proposal agreed locally between health 
and social care partners 

Bid discussed  with and endorsed by 
regional Better Care Implementation 
Managers (where in place), who confirm 
bid is consistent with NHS England and 
LGA regional view of needs 

Proposal submitted to national Better Care 
Support Team who make final award 
decision 
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Next steps 
 

 

 

• In order to be able to balance and assess the relative merits of competing bids for 

funding, there will be two opportunities to bid for funding as follows:- 

 

• Tranche 1 – Bids to be received by midday 6 November 2015 (with award 

decisions due by Wednesday 18 November) 

 

• Tranche 2 – Bids to be received by midday 11 December 2015 (with award 

decisions due by Wednesday 23 December) 

 

• Bids should be made using the template circulated with this prospectus 

 

• Funding to areas who have made successful bids is likely to be channelled via 

NHS England to a lead CCG locally. 

 

• Areas in receipt of funding will be required to agree appropriate reporting and 

assurance arrangements with their regional Better Care Implementation Manager 

 

• Further information – email england.bettercaresupport@nhs.net 

 
 

 

 

 

mailto:england.bettercaresupport@nhs.net
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Annex: framework for better, integrated care 

  

…Lead and manage a successful Bettercare Implementation (1) 

1a. Leading and managing the programme effectively (integrated governance, 
clarity around scope, accountabilities and progress, etc.) 

1b. Engaging and communicating effectively across the system around the change 
journey with senior leaders and key stakeholders (e.g. HWB, politicians, volunteers, 
and public) 

1c. “Being brave”- leading the way in order to avoid failures in status quo 

1d. Understanding the key success factors in “transition planning”- moving away 
from an old way of working to a new one under operational pressures 

…Deliver excellent on-the-ground care centred around the individual (2) 

2a. Effective two-way communication with patients and carers 

2b. Enacting and managing individual care plans 

2e. Keeping people out of 
hospital (falls, self care etc.) 

2f. Effective integrated 
discharge 

2g. Rehabilitation and  
re-ablement 

2h. Building community assets 
2i. Patient and public 
involvement 

2j. Operating as a joined up system (multi-disciplinary teams, information sharing etc.) 

…Develop underpinning, integrated datasets and 
information systems (3) 

…Aligning systems and sharing benefits and risks (4) …Measuring success (5) 

3a. Creating joined up patient level data and 
systems 

3b. Creating common stratified population data 

3c. Creating common financial performance data 

4a. Aligning financial and payment incentives with 
desired whole system outcomes 

4c. Aligning with providers, the wider local system, 
performance management organisations, regulators 
and national partners 

5a. Developing effective metrics to prove success 
(financial, system performance, patient satisfaction) 

6a. Workforce development, e.g. Job descriptions, training and development 

...Develop organisations to enable effective collaborative health and social care working relationships (6) 

      
      

6b. Culture and other mechanisms to promote integrated working   

4b. Aligning risk sharing 
5b. Developing evaluation criteria and feedback 
mechanisms 

2c. Defining the new patient centred narrative 2d. Effective procurement and contract specification 


