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Expert Advisors Brief 
The Chief Cultural & Leisure Officers Association (cCLOA) are seeking to expand their pool of 
experts and appoint additional advisors for a national project working with and part funded 
by Sport England.  The project will support local authority sports and leisure professionals 
engage more effectively in commissioning.   
 
About the project 
 

Commissioning is a central part of the approach to transformation and redesign of services, 
because it offers a means of joining up resources to focus on improving outcomes for 
individuals and communities.  The challenge is to position sport and leisure so that the 
contribution it makes to the wider corporate agenda is universally acknowledged and 
interventions are shaped locally to deliver outcomes that support commissioners’ priorities. 
 

During 21014/15 Sport England and cCLOA undertook a joint project that supported local 
authority sport and leisure professionals to engage more effectively with commissioners and 
commissioning. 
 

This project seeks to build momentum on the success of Phase 1, by further increasing the 
understanding of the commissioning agenda amongst sport and leisure professionals.  It will 
create a step change in engagement with the commissioning process for 16 local authorities 
by providing the opportunity to participate in a tried and tested package of expert support 
that will improve and strengthen the position of sport and physical activity in their locality.  
It will also increase commissioners’ awareness of the sector’s contribution and enable them 
to advocate the merits within their sphere.  
 

The project will aim to equip practitioners in the participating local authorities with a 
sophisticated understanding of local need, help build relationships with commissioners and 
hone their ability to respond with a service offer or targeted intervention that delivers 
priority outcomes; ultimately developing their ability to engage as a strategic partner.   
  
The project will draw on the learning from Phase 1 of the project, which built on the process 
outlined in Engaging in Commissioning, a practical toolkit jointly produced by the LGA, Sport 
England, Arts Council England and cCLOA.  A copy of the summary of the evaluation of Phase 
1 can be accessed here outlining the stages of the work with the local authorities. 
 

To enable us to explore and drive forward commissioning opportunities across a number of 
priority areas we are seeking to appoint further expert advisors with experience of 
commissioning in the following areas: 

 health and well-being,  

 crime and social cohesion,  

 children and young people’s services, 

 adult social care  
 
  

http://www.local.gov.uk/web/guest/culture-tourism-and-sport/-/journal_content/56/10180/3665542/ARTICLE
http://www.cloa.org.uk/images/stories/Project_Summary_FINAL.pdf
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About the participating local authorities 
 
The sixteen participating local authorities will be identified through an open and transparent 
selection process that will commence with inviting expressions of interest. We will be 
looking for a range of authority type.  
 
Timescale  
 

The project will take place between September 2015 - May 2016 and we anticipate that 
during this period a total of 12 full day’s work will need to be undertaken per local authority.     
 
Additionally, the appointed experts will be required to: 

 Undertake 1.5 days training on the project requirements including the tools and 
learning from Phase 1 on 8th & 9th October 15. (This includes meeting the authorities 
on the second morning) 

 Participate in 1 days mid-term review on 21st January 16. 

 Contribute to the final evaluation 1 seminar mid April (tbc) 
 
Fees 
 

It is likely that each expert advisor will work with 2 authorities and therefore the total fee 
available for the support work, plus the 3.5 days outlined above, is estimated at £13,750. 
 
The role of the expert advisors 
 
The team of expert advisors will be led by Martyn Allison, our overall strategic advisor to the 
project and expert in this field. 
 

The role of the expert advisors will be to:  
1. Participate in the induction training on Strategic Commissioning and the Outcomes 

Framework for Culture & Sport and contribute to the LinkedIn forum. 
2. Hold inception meetings with the allocated local authorities to agree the scope of 

the work, critical success factors, risk assessment and refine the aims in line with 
local opportunities and agree a timetable of activity. 

3. Work with the lead officer in the participating authority to map the local 
commissioning landscape through desk research and interviews with senior 
commissioners of key services, the corporate centre including Cabinet leads and 
strategic partners such as CCG’s and NHS Foundation Trusts 

4. Identify the local priority outcomes and potential opportunities for sport and leisure. 
Provide support to ensure the draft Outcomes Framework is clearly linked to these 
priorities, includes robust evidence and provides a compelling overview that will 
strengthen the case for the investment of further public money in sport and leisure 
services.   

5. Flag up any constraints to engaging with commissioning locally and, where relevant 
propose solutions to the challenges. 
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6. Use the intelligence gathered to prepare an influencing plan to approach relevant 
commissioners. 

7. Facilitate a collective session between sport and physical activity professionals and 
commissioners to enable exchange of ideas and development of future activity. 

8. Should there be an opportunity to capitalise on identified opportunities during the 
lifetime of the project, provide support to help the service develop effective joint 
funding bids or submissions.  

9. Work with the local authority to produce a written report that summarises the local 
opportunities, outlines the specific services and interventions that would best meet 
commissioner’s requirements, and includes an action plan to progress the work. 

10. Review progress, identify lessons learned and distil best practice for inclusion in: 
a. A summary evaluation report. 
b. A case study that can be targeted at influencing thinking nationally within a 

specific sectors e.g. public health; health and adult social care; crime and 
community cohesion.   

 
The expert advisors will also be expected to work with the Sport England team, in particular 
the Local Government Relationship Manager (LGRM) for the authority. Their involvement 
will include providing background knowledge for advisors, supporting the process at key 
stages, including in some instances observing parts of the process, and assisting with action 
planning to enable them to support the work once the advisors have finished.  
 
Person specification 
 

It is anticipated that the expert advisors will be able to demonstrate that they have the 
following skills, experience and competencies: 

An understanding and experience of strategic commissioning in 
at least one the following areas: 

 health and well-being,  

 crime and social cohesion,  

 children and young people’s services, 

 adult social care  

Essential 

At least 5 years’ experience of working at a senior level in a local 
authority and a good understanding of the current 
transformation agenda 

Essential 

Experience of facilitating relationship building Essential 

An understanding of the main challenges facing sport and leisure 
providers in responding to the commissioning agenda  

Essential 

An understanding that outcomes are the principle drivers of 
commissioning processes and the ability to help providers map 
the cause and effect relationships between sport and physical 
activity and local priority outcomes 

Essential 

An understanding of local needs assessments and the ability to 
effectively map these in a way that sport providers can 
understand  

Essential 
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Experience of using national and local data to articulate a service 
offer in terms of outcome and impact 

Essential 

The ability to support sport and leisure providers become 
strategic players in the commissioning process at officer and 
member level 

Essential 

The skills to help providers plan, redesign and re-engineer 
services to deliver what commissioners want, including 
demonstrating value for money 

Essential  

Willingness to travel  
 

Essential 

Experience of using the specific tools in Engaging in 
Commissioning and the Outcomes Framework for Culture & Sport  

Desirable 

Experience of developing local outcomes frameworks for other 
service areas 

Desirable 

Experience of working within a two tier system and working with 
a broader market of physical activity providers 

Desirable 

 

Expressions of Interest 
 

To express an interest in this role you should send a letter of application outlining  

 Your experience in relation to the role 

 Outline examples that illustrate your understanding of the project and deliverables 

 Names of 2 referees who we can contact  
 
Expressions of interest should be submitted by 14th August 15 to Heidi Bellamy, Policy 
Development & Business Manager – info@cloa.org.uk    
 
You may be required to take part in a telephone interview with the lead Strategic Advisor, 
Martyn Allison to progress your application further.  This will take place between 18-28th 
August. 
 

http://www.local.gov.uk/web/guest/culture-tourism-and-sport/-/journal_content/56/10180/3665542/ARTICLE
http://www.local.gov.uk/web/guest/culture-tourism-and-sport/-/journal_content/56/10180/3665542/ARTICLE
http://www.local.gov.uk/culture-tourism-and-sport/-/journal_content/56/10180/3510559/ARTICLE
mailto:info@cloa.org.uk

