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Context

• People have a basic human right to live a life 
free from abuse and neglect

• Need to balance freedom to take risks against 
freedom from harm

• A key part of DASS and council responsibilities 
………… but also everyone’s business

• ‘No Secrets’ review

• Prevalence Studies

• A Key Threshold in Performance Assessment

• All Service Inspections focus on safeguarding.
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You, like me, know that safeguarding matters and that safeguarding is a vital part of a council’s social services responsibilities. I don’t think I need to labour that point. CSCI, like you, has a duty to protect people from harm and it’s critical that we, you and other partner agencies get it right. And that means working together.
What safeguarding means is and has been changing, and I don’t mean simply in language terms from adult protection. The social care landscape itself is shifting to one of personalisation. Personalisation is clearly at the heart of government policy - a fact reinforced by Putting People First - and I would hope that everyone in this room, like me, is supportive of that principle. It does introduce some new challenges – challenges that I’ll talk about in a moment in relation to our approach to inspections and its wider impact on safeguarding as a whole.
CSCI has, and will continue to look at safeguarding in particular this year. You already know about our focus on safeguarding at our service inspections. I’ve already mentioned our seminar and subsequent report into stakeholder views on safeguarding. And throughout this year we will undertake focused inspections of regulated services to investigate the success, or otherwise, of their safeguarding systems. This will all feed into a report we will publish later this year. I’ll talk about that report in more detail at the end of this presentation.
So, we are building up a focused, thorough and detailed picture of safeguarding in England based on, I believe, an authoritative evidence base. And, I think, it’s a timely piece of work. As you know, DH is reviewing the seven year old No Secrets guidance to respond to recent incidents of adult abuse, reports showing evidence of people being abused at home – like those from Comic Relief and Action on Elder Abuse - and the demographic changes affecting society. DH will also consider the case for introducing a legislative duty on agencies to cooperate. We expect a consultation document by the summer, and a response by the end of the year.
So social care is truly in the spotlight. The government, the media and the general public are set on seeing improvements in social care. And the media, rightly or wrongly, helpfully or not, are committed to exposing abuse where they find it. These are all important and justifiable pressures on all of us to work together to get safeguarding right. The fundamental pressure, of course, comes from those people who are at risk of and exposed to abuse. I don’t think a poor rating is an option. It’s simply not defensible.�



The President’s Priorities

“It is vitally important to put agency-wide 

procedures onto a more robust, 

statutory framework in a way which 

doesn’t simply hark back to child 

protection procedures, but reflects the 

importance of personalisation and our new 

relationship with services users.”
John Dixon

ADASS President
16 April 2008
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Before I move onto to talk about our key findings and what councils need to do I wanted to touch on the topic of this session, which I’m sure we will discuss in the Q&A session afterwards.
Good practice, what does it look like? I’ve spoken about the three pillars that have influenced the approach to our methodology, and that we approach inspections with the question “what would a good safeguarding service look like?” but how does that translate into the real world? There are undoubtedly examples of good practice out there around casework, quality assurance, training and other important areas. It’s easy to pass over the good work that’s going on and focus on the challenges but we do recognise the positive practice and hard work that’s taking place in many councils. This doesn’t just apply to those rated as good. The key here is consistency.
In terms of real examples of good practice, we’ve seen some commendable work in Plymouth with regard to alerter training. The courses were free and over subscribed and a wide range of agencies had been targeted. Housing staff had identified that they could also benefit from some focussed training to take account of their roles. Alerter training sessions ran monthly with a capacity of over 800 places in 2007-08 and 4000 people had attended in total. 
And in Ealing… (Will get back to Louise Lawton – I was going to have a dig around but the report hasn’t been published yet).
But the overall picture is one that is inconsistent. To comprehensively tackle the safeguarding issue we need to see consistent practice across all safeguarding outcome areas.
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Agency-Wide Procedures
• Up to date Policies and Procedures:

– Broadly based definition of abuse

– Familiar to staff and other agencies

– Implemented consistently and promptly

– Overseen by Managers

– Reviewed and audited through robust QA - focussed on outcomes 
not simply processes.

• Provide high profile professional and public 
information, and advice in an easily accessible 
format

• Involve people who use services and carers in 
shaping and evaluating safeguarding arrangements

“Good Procedures – but procedures do not keep 
people safe – the way they are understood 
implemented and checked could.”
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These are the emerging issues from the inspections that have happened so far. And we are seeing some good stuff!  I’ll quickly move on to talk about them in terms of what we think councils need to do in response so I’m not going to say much here except to return again to my three points. They were 1. turning good theory into good practice, 2. checking that practice, and 3. making sure that everyone involved - staff, multi agency teams, providers and people who use services themselves - clearly understand what their responsibilities and rights are. I think that improvements in all of these areas would map to my three points.�



A More Robust Framework

• Multi-Agency Strategic Commitment and Shared 
Resources

• Dedicated Safeguarding Teams

• Safeguarding evidenced in Workforce Plans and 
training accessible to all agencies 

• Good information sharing – prompt action – 
feedback

• Robust systems for acting on alerts from 
commissioned services

• Data gathering used to inform priorities and action

• National Reports and Inquiries used to review local 
services.
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These are the emerging issues from the inspections that have happened so far. And we are seeing some good stuff!  I’ll quickly move on to talk about them in terms of what we think councils need to do in response so I’m not going to say much here except to return again to my three points. They were 1. turning good theory into good practice, 2. checking that practice, and 3. making sure that everyone involved - staff, multi agency teams, providers and people who use services themselves - clearly understand what their responsibilities and rights are. I think that improvements in all of these areas would map to my three points.�



(Not) Child Protection

“The Safeguarding systems for children 
and adults are poles apart in terms of 
profile, performance and working in 
partnership ………………..Safeguarding 
adults is a poor relation in terms of 
profile, funding and resources.”

Serious Case Review of the murder
of Steven Hoskin
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These are the emerging issues from the inspections that have happened so far. And we are seeing some good stuff!  I’ll quickly move on to talk about them in terms of what we think councils need to do in response so I’m not going to say much here except to return again to my three points. They were 1. turning good theory into good practice, 2. checking that practice, and 3. making sure that everyone involved - staff, multi agency teams, providers and people who use services themselves - clearly understand what their responsibilities and rights are. I think that improvements in all of these areas would map to my three points.�



Personalisation

• Personalisation will make new demands on 
safeguarding systems

• People funding their own care receive same 
level of support and protection as do………. 

• Increasing numbers of people using Direct 
Payments, or Individualised Budgets

• Conscious recognition of choice and risk

• Outcomes are proportionate to concerns 
raised

• Availability of Advocacy – particularly IMCAs.
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These are the emerging issues from the inspections that have happened so far. And we are seeing some good stuff!  I’ll quickly move on to talk about them in terms of what we think councils need to do in response so I’m not going to say much here except to return again to my three points. They were 1. turning good theory into good practice, 2. checking that practice, and 3. making sure that everyone involved - staff, multi agency teams, providers and people who use services themselves - clearly understand what their responsibilities and rights are. I think that improvements in all of these areas would map to my three points.�



Emerging Issues

• Effective Leadership and “Championing” is 
critical

• Good Care Management often correlates with 
positive safeguarding

• Need for stronger integration with wider 
strategic plans

• Understanding of BME communities

• Support and protection for family carers

• The challenges for people placed from 
outside council areas.
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