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2 ADASS Policy Event Programme 

Introduction 
 

• Joint Programme Board - formal partnership 

between DH, LGA and ADASS 

 

• Innovative, collaborative - strong buy-in from all 

Partners 

 

• ADASS Policy Leads a key audience– critical role in 

delivery of the reforms 

 

• Spirit of engagement and co-production critical – 

underpins success 
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Progress so far 

 
• Bill has completed report stage in the Lords  

 

• Amendments in some areas - advocacy, focus on prevention, skills 

and conditions of the social care workforce 

 

• Wide ranging engagement with local government and other key 

stakeholders to shape and guide reforms 

 

• Joint Programme Office - tremendous opportunity to ‘get things right’ - 

monitor delivery – support sharing of good practice - understand and 

manage risk 

 

• Range of implementation tools being co-produced covering IT, 

workforce training, commissioning standards, financial modelling 
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• New Web site – http://www.local.gov.uk/care-support-reform 

• Strong interest from sector – 2,643 ‘hits’ at January 6th 
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Major challenges we know lie ahead 

 
• Scale and complexity of the task facing local authorities and the 

demands on capacity 

 

• Need to strengthen and prioritise engagement with adult social care in 

key areas of policy, regulation and guidance 

 

• Great deal of the context for the Bill clear but some details yet to be 

finalised - working age cap, national eligibility criteria 

 

• Links to other key national programmes – Better Care Fund and 

Integration 

 

• IT – meeting the requirements of the Bill but also the future challenge of 

integration, shared records and customer access 

 

• Workforce – developing the skills, ensuring capacity 
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Building capacity at a regional level 

 

• Aiming to secure funds from DH to support regional 

capacity 

 

• Intended to build capacity, support learning and 

promote sharing of good practice at a regional level 

 

• Strong regional structures will provide a clear 

communication channel from the programme office – 

help to identify emerging risks or obstacles and 

understand the state of readiness 
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Current state of readiness following Call to Action at NCAS 
  

• Do you have a programme in place to deliver this work and a lead 

person responsible for coordinating and driving delivery? 

  

• Do you know what needs to change by when and the size of the 

challenge for your council? 

   

• Do you understand the scale of change in key areas such as IT, 

workforce, capacity and training? 

  

• Have you got good plans in place to identify self-funders in your area? 

   

• Do you know how you will engage with communities, voluntary sector, 

providers and others to prepare for and see through implementation? 

  

• How will you model the likely costs and other impacts? 
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