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influence the LGA efficiency programme of which a 
number of local authorities were successful in their 
application to LGA for support from the programme.

Completing a telecare service review with output from 
the analysis to help us share best practice. An example  
of where telehealth has enabled people better to 
manage their own long-term health conditions through 
remote monitoring, and to receive support from health 
professionals is in Cornwall. Cornwall has been one of the 
three pilot sites for the programme and the findings so 
far have been extremely positive and reinforce the work 
undertaken through the whole systems demonstrator. 
All of the stakeholders are working to make sure these 
benefits can now be mainstreamed across Cornwall.

Establishing a regional approach to sector-led 
improvement that complements the national peer 
review framework agreed by the towards excellence 
board and the LGA. The DASSs held a fact-finding 
workshop in November and are now establishing a 
regional offer to challenge and provide support and are 
initially looking at three pilots based on personalisation. 
The region is also participating in the national review 
of local accounts. Cornwall Council has successfully 
completed a peer review and are now recognised as 
providing good services and as such are taking a leading 
role in shaping the regional offer.

Supporting the implementation of the NHS number 
as a unique identified in care management systems to 
develop standards across care settings and the NHS.  
This has been taken forward by three local authorities.

Yorkshire and Humberside
This year we welcomed Helen Taylor to North 
Yorkshire, Bev Maybury to Calderdale and Jack 
Blackmore to North East Lincs and said goodbye to 
Jonathan Philips (Calderdale), Andrew Milner (North 
East Lincs) and Derek Law (North Yorkshire) who all 
retired, plus are due to say goodbye to Moira Wilson 
(Bradford) on March 31, 2012.

Yorkshire and Humber ADASS continued to promote 
successfully a high level of collaboration across the 
authorities and with key partners. This was reflected 
in the continued successful alignment through to 
conclusion of the RIEP (social care funded workstreams), 
JIP and DRD work programmes.

The JIP programme of work was delivered on budget 
and to time and has left a legacy driving change in the 
region. There are two major projects funded by the JIP 
which are continuing, the development and delivery of 
an eMarketplace for provision of social care goods and 
services in all authorities and an e-learning platform for 
social care workers across the region.

Following the conclusion of the RIEP/JIP activity the 
branch led the establishment of a regional health and 
wellbeing collaborative (HWC) to develop the existing 
regional collaborations and to build new links to the 
emerging clinical commissioning groups and children’s 
services. We have also provided strategic direction and 
support to some specific pieces of work such as learning 
disability / VPN; dementia, both with dedicated ADASS 
input, and other one off pieces of work eg an assistive 
technology workshop.

Core regional policy networks have well established 
programme boards with agreed priorities and work 
plans. These include:

Personalisation Group
Over the past year the group has commissioned projects 
to further personalisation and work to begin delivery of 
TLAP in the region. projects sponsored have included 
the eMarketplace and health efficiencies (examining 
the impact of personal budgets in health). This will 
culminate with a multi agency regional launch of Y&H 
TLAP on March 30 2012.

Commissioning Group
This year saw the successful delivery of the intelligent 
commissioning programme integrating training and 
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development with consultancy and a website  
providing a resource for the programme  
(www.yhsccommissioning.org.uk)

This was complemented with networking and peer 
support. In the coming year a major piece of work is 
being undertaken on high cost placements for people 
with learning disabilities.

Workforce Programme Board
This year saw the delivery of a regional e-learning platform. 
Additionally there were delivery of progression days 
on InLAWS for all LA’s, continued work highlighting the 
benefits of NMDS and continued work on the development 
of the skills and competences of social workers.

Continuing Healthcare
The group continued to make an impact with commitment 
from lead officers to delivery of the years workplan. As well 
as contributing to the national reference group work was 
sustained with the SHA and PCT’s in the region resulting in 
more citizens receiving CHC.

Standards and Performance
The network was active throughout the year notably 
focusing on supporting performance improvement 
across the region through LAs working together, 
particularly on ASCOF outliers; this approach was also 
applied to the development of local accounts, including 
an independent assessment. In the coming year the 
network will be developing and implementing a 
regional model for sector-led improvement.

Priorities for 2012
We want to:

•	 Deliver a major event launching TLAP across all 
sectors in the region.

•	 Continue to promote the benefits of a culture of 
collaboration, and  cross sectoral engagement

•	 Sustain the momentum and pace to deliver the 
regional step change as outlined in our regional 
business plans in times of acute financial constraints 
and reducing capacity

•	 Continue to strengthen and improve joint working on 
shared issues with ADCS, health and wellbeing boards, 
clinical commissioning groups, PCTs and the SHA 
colleagues.

Branch Activity
The branch has significantly benefitted from the  
support and proactive engagement of members 
throughout 2011. We have promoted and jointly 
hosted  with the DRD,  SHA , Skills for Care  and local 
government CEOs  a number of learning events, 
seminars and one day conferences covering a range 
of topics  that reflect our work plans;  personalisation, 
commissioning, assistive technology safeguarding and 
carers to name but a few.

 

 




