
levels of engagement. They are now aligned to the JIP
priorities. The London ‘event’ continues and this year
the focus was on personalisation and the dementia
strategy.

Our Key Achievements in 2008 were:

� Establishment of the JIP and resource allocation
process,

� Agreed business plan priorities
(transformation/personalisation/early intervention),

� Joint appointment of transformation lead officer
(Matt Bowsher) to support the JIP and regional
transformation programmes,

� Development of a regional workforce planning and
development strategy to underpin the business
plan,

� Establishing regular meetings with the Strategic
Health Authority and representatives from ADCS to
strengthen links and joint working on shared issues,

� Launch of lead members’ network,

� Engagement in a wide range of Investing for
Health/Darzi/World Class Commissioning initiatives.

National and Regional Policy Links:

There are now four directors on the ADASS National
Executive Council from the West Midlands, including
Peter Hay who was elected Honorary Treasurer and
Richard Webb who was elected National Co-Chair for
Mental Health, Drugs and Alcohol. In addition, Graeme
Betts is now one of two national joint leads on carers’
issues.

Commitment to ADASS policy groups is sustained
and there has been an overall strengthening of
regional engagement and implementation, for
example:

� Proactive approach to continuing health care,
including access to an electronic post box, 

� Linking regional work on carers’ issues to the JIP, 

� Strong and active mental wellbeing network and
programmes of work

Priorities for 2009:

� Implement planned programmes as set out in the
JIP business plan,

� Forge positive relationship with Care Quality
Commission on regional issues,

� Continue to strengthen relationships and joint

working with the Strategic Health Authority and
ADCS colleagues,

� Explore regional approach to the engagement of
people who use services as part of the
personalisation agenda.

Linda Sanders, Andrea Pope-Smith, 
Chair Secretary 

Yorkshire and
Humberside

Membership: Barnsley, Bradford, Calderdale,
Doncaster, East Riding of Yorkshire, Hull, Kirklees,
Leeds, North Lincolnshire, North East Lincolnshire,
North Yorkshire, Rotherham, Sheffield, Wakefield and
York.

WE SAY FAREWELL to Tony Hood at Kirklees
(retirement) and Julie Ogley at North East Lincs (who is
moving to a new post in Bedfordshire). We now
welcome Merran McRae to Kirklees.

The past year has had two main areas of focus:
responding to the regional improvement agenda and
reviewing our structure and governance arrangements
so we are fit for the future.

We collaborated extensively with CSIP to produce a
prospectus for the Regional Improvement and
Efficiency Programme which has personalisation in
public services as its primary focus. The People Matter
prospectus set out four main areas of work for the
region:

� The broader implementation of personalisation,

� Assistance for lower performing authorities,
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� Commissioning,

� “Small sparks” – community empowerment +
improved health and well-being.

We are in the process of putting in place support to
the Joint Improvement Programme Board and to the
branch to enable us to draw down money from the
RIEP.

We held a regional seminar with assistant directors and
the chairs of all our regional groups in order to review
our structure to ensure that it is appropriate for the
work we need to take forward. This was very well
attended with the outcome being an agreed way
forward with a commissioning group and a service
modernisation group led by assistant directors and
underpinning the work of the DASS group.

Our other work has included:

Commissioning for mental health: the Branch has
joined up with NHS colleagues in order to develop a
collaborative approach to the commissioning of mental
health services following the outcome of the Darzi
review. This has included a “conditions and pathway”
group which is developing a costing model.

Safeguarding Conference: we held another
safeguarding conference building on the success of last
year’s, with a wider group in attendance and looking at
the learning from the themed inspections that took
place amongst a number of our member authorities.

World class commissioning: a number of our
directors contributed their time and expertise to
helping to evaluate PCTs’ performance against the
world class commissioning competencies.

Personalisation: we had a seminar on personalisation
with our assistant directors and personalisation leads.
This was supported by CSIP. We learnt from Barnsley
how their individual budget pilot had gone and how
this could inform the work we are doing regionally.

We have had a number of guests at our regular branch
meetings including Jeff Jerome, Tunstall, CSIP, CSCI and
Philip Lewer who is covering the deputy regional
director post.

Our priorities for next year are: getting our new
governance arrangements in place with the
infrastructure to support them, responding to
personalisation and commissioning.

Sandie Keene, Cath Roff, 
Chair Secretary 


