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North Eastern

Members

North East Region includes
members from the following
councils: Darlington, Redcar
and Cleveland, Stockton,
Newcastle, South Tyneside,
Middlesbrough, Gateshead,
Northumberland, Hartlepool,
Sunderland, Durham, North
Tyneside.

Chair:

Rachael Shimmin, Durham

Secretary:

Daljit Lally, Northumberland

WE HAVE EMBEDDED separate
working arrangements for ADASS
and ADCS. We are currently
reviewing our terms of reference
to review our local Network and
links to national ADASS groups,
the Strategic Health Authority and
a Joint Improvement Partnership.

Changes and Challenges

The past 12-18 months have seen
significant change in the north
east in relation to people fulfilling
the DASS role. A number of
former directors of social services
have retired or moved on. As a

REGIONS
result nearly 70 per cent of
existing directors are new in post.
In addition, the reconfiguration of
PCTs has meant that while some
local authorities are now
coterminous with their PCT,
others work across local
authority areas and as a result
locality arrangements have
needed to be developed.

Directors in the northern region
have expressed a willingness to
review and reconfigure working
arrangements to ensure that we
benefit from one another's
experience and can jointly
contribute to future improving
outturns for people in the north
east.

Work of the Region

During the last year we have
worked together to maintain and
improve services while we
modernise/integrate and develop
services with partners within the
emerging legislation and
guidance. The north east has
continued to improve services
when measured against CSCI
standards. All organisations within
the region are now rated as two
stars or above, a great
achievement for the region!

Key issues for us over the year
have been:

� Development of regional
commissioning strategy for
LD/MH,

� Collaborative commissioning
via NE Autism consortium,

� Regional implementation of
CSED assessment and CSIP
management programmes.

Jan Douglas (Middlesbrough) and
Ann Baxter (Stockton) have
stepped down from the roles of
Chair and Secretary after

providing leadership and input for
a number of years. Colleagues in
the northern region acknowledge
their leadership and commitment
and are delighted that they
continue to be valuable members
of the group.

Summary

The coming year will inevitable
see changes in the working
arrangements for the region. We
look forward to the year ahead
and to strengthening further our
working relationships across the
north east.

Thank you to all our guests
throughout the year, all of whom
have contributed to our
understanding of the range of
issues that affect us all.

Rachel Shimmin,
Chair.


