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NORTHERN
BRANCH

12 Members
Darlington, Redcar & Cleveland, Stockton,
Newcastle, South Tyneside, Middlesbrough,
Gateshead, Northumberland, Hartlepool,
Sunderland, Durham, North Tyneside.

Chair
Glenys Jones - Sunderland

Secretary 
Ann Baxter - Stockton

Meetings
We have met 4 times over the last year, (April, June,
September, December).  We also met with
colleagues from the Commission for Social Care on
two occasions.

All Branch meetings are held at the Leechmere
Training Centre in Sunderland, many thanks for the
ongoing excellent hospitality.

Changes and Challenge 
The Branch is undergoing considerable changes as
local authorities re-organise to meet the challenges
of the new legislation.  A number of retirements are
planned for this year, and we will be saying goodbye
to valued and long-serving colleagues.

As appointments are made to Directors of Children’s
Service posts there will be further changes ahead.
The Branch has considered the implications and
proposes to change the format of meetings.  Co-
chairs will be identified linked to the children and
adult agendas, and the timing of meetings will be
changed to allow space for discussions of both the
separate and shared agendas.

Work of the Branch
Like all our colleagues this has been a busy and
challenging year, maintaining and improving services
whilst we modernise/integrate/develop within the
Performance Management Framework and changing
legislation.

Key issues for the Branch over the year have been:

l Working with Health, linking to the Strategic
Health Authorities and developing a shared
social care and health agenda across the region;

l Working within the Regional Context, developing
links with the Regional Assembly and their
Health and Regeneration Forum;

l Working with the Independent Sector - sharing
issues around independent sector fees and
models of care;

l Working on specific issues, including:

– Charging for non-residential services

– Direct Payments

– Delayed Discharges/Reimbursement
implementation

– Carers

– Every Child Matters/Children’s Bill

l Working with Branch sub-groups to ensure a
regional perspective on specific services,
particularly elderly people and children and
families services.  An H/R sub-group was
relaunched, and has worked hard with partners
over the year to develop an agenda to address:

– National and regional influence on policy

– Workforce planning

– Reimbursement and retention

– Standards and conduct

– Resource management

– Training and development

Summary
The certainty we all face is ongoing change and
challenges.  The Branch is working hard to support
Members, share good practice and develop a co-
ordinated approach where we can positively work
together to make a difference.

Thank you to all our guests throughout the year, who
have contributed to our understanding of a range of
issues that affect us all.

Good luck to all Members in 2005/2006.

Ann Baxter
Secretary   


