
.

North Eastern

Membership: Darlington- Cliff Brown, Redcar and
Cleveland- Mike Dillon, Stockton – Jane Humphreys,
Newcastle- Ewen Weir, South Tyneside- Fiona Bown,
Middlesbrough- Jan Douglas, Gateshead –Margaret
Whellans, Northumberland- Daljit Lally, Hartlepool-
Nicola Bailey, Sunderland- Neil Revely, Durham-
Rachael Shimmin, North Tyneside-Paul Hanson.

WE HAVE EMBEDDED our working arrangements for
NE ADASS. We have reviewed our terms of reference
and our local Network and links to national ADASS
groups, the Strategic Health Authority and established
a Joint Improvement Partnership.

Changes and Challenges

The past 12 month have been much more stable in the
north allowing directors to concentrate on developing
a team approach in the region. Directors have
reconfigured working arrangements to ensure that we
benefit from one another's experience and most
directors now lead on a policy area for the region
thereby contributing both to national groups and
regional partnerships.

Work of the Region 

During the last year we have continued to work
together to maintain and improve services while also
making closer links to local partners. Examples of work
include:

� Leadership – Coming together to look at the DASS
role and how we link together internally as a group
and externally with key partners and stakeholders.

� Workforce – A clear lead has been identified to take
forward the NE workforce planning, along with the
development of a clear stream of work.

� Autism Consortia – The Consortia is now
established across the region with key work
progressing.

� JIP work streams – A number of Workstreams have
been established to take forward key work on the
efficiency agenda. 

� Procurement – A resources and commissioning
group has been established and is taking forward a
range of analysis of spend across the region.

Improvement continues as the North East has again
continued to improve services when measured against
CSCI standards.

Rachael Shimmin plans to step down from the role of
Chair after providing expert guidance during a period
of significant change. Colleagues in the North East
thank her for her support and are delighted that Paul
Hanson (North Tyneside) will be chairing the JIP in
future, while Neil Revely (Sunderland) will be chairing
the Region.

Summary 

We look forward to the year ahead and to
strengthening further our working relationships across
the North East. Thank you to all our guests throughout
the year, all of whom have contributed to our
understanding of the range of issues that affect us all.

Rachael Shimmin, Chair
Daljit Lally is Secretary to the Region 

Northern Ireland

A KEY ISSUE for the Association of Directors of Social
Services in Northern Ireland in the past year has been
the strengthening of arrangements to address adult
services issues. 

In Northern Ireland, the executive director of social
work function within the five health and social care
trusts is held by the director of children's services.
Consequently, effective arrangements are in place for
ensuring that children's services are addressed by
ADSS. The group recognised that adult services did not
have equitable access to the ADSS agenda. A proposal
was developed which was widely consulted on and a
sub structure has been established. Consequently, in
addition to child care services, a series of specialist
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