
Minutes of ADASS Trustees’ Meeting on 18 October 2011 
 

Present: 
Peter Hay 
Sarah Pickup 
Richard Webb 
Richard Jones 
Sandie Keene 
Jo Cleary 
Ray James 
Drew Clode 
Jonathan Gardam 
Fionnuala Morrissey 
Mary Gillingham 
 
Apology: Amanda Fry 
 

1. Minutes and Matters Arising 
The minutes of the meeting on 8 September 2011 were agreed. BASW are 
seeking to re-open discussions re the College of Social work. ADASS and ADCS 
jointly support a unified College and have issued a press release setting out their 
joint position. 
 

2. Staffing 
It was agreed in principle to maintain the current staffing establishment in the 
medium term to provide stability, subject to the Association’s financial position. 
 

3. President’s update 
Ray James was welcomed as a Trustee.  
 
Peter Hay mentioned that the work plan, based on this year’s Business Plan, has 
been updated and will be available at the General Meeting. ADASS will support 
the Engagement Exercise and encourage the widest possible feed in of expertise 
from members of the Association and local authorities. The focus will be on short, 
medium and long term objectives. The integration stream will cover both the 
engagement and the Future Forum 2 work. It will draw on work in Scotland, and 
from models proposed by the Nuffield and King’s Fund. Lessons will also be 
drawn from places where structural integration has been implemented but 
without eliminating overspends. Integration will be characterised by the quality of 
relationships, respect, responsibility, resources and reform. HWBs will need to 
make integration work locally. 
 
The sector is clear on the need to progress personalisation, a fair price for 
providers, self-management, efficiencies, reablement and fewer people in care 
homes. All reports demonstrate the gap between need and the available 
resources, with discussion on the size of the gap. 
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4. General Meeting 
The Honorary Treasurer will present the Association’s financial position to the 
membership, explaining the unsustainability of the current position and 
encouraging thought and discussion in regions about options for the future.  
 
There will be a discussion on the engagement exercise and an outline of the 
thinking to date. Some of the leaders of the work streams have been invited so 
that they can hear the discussion, as a way of feeding in contributions from 
members to those themes. The summary of the recent report on Personalisation 
will be available to the meeting also. 
 

5. Minutes of Executive Council and Trustees minutes 
In the interests of transparency, it was decided to make available the minutes 
and relevant papers from these meetings on the website, subject to any 
decisions about matters which it would not be appropriate to make publicly 
available.  
 

6. ADASS endorsement of reports 
It was agreed that ADASS would expect to endorse reports which it has been 
involved in co-producing, but would not endorse reports from other organisations 
at the point of publication. 
 

7. Event planning 
The Policy Event on 13 January will focus on the ADASS contribution to the 
White Paper expected in April 2012 and the next CSR. 
 
It was agreed to hold 2 seminars with SCIE in 2012 in February and September. 
 

8. Honorary Treasurer’s item 
It was agreed to replace Linda Doherty with Jonathan Gardam as a signatory on 
the ADASS bank account. 
 
A report on the outcome of NCAS 2010 was tabled for information. 
 

9. Next meeting 
This will be held on 13 December 2011 at 9.0am-10.30am at LGH. 
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