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ASSOCIATION OF DIRECTORS OF ADULT SOCIAL SERVICES 
EXECUTIVE COUNCIL MEETING 

  18 October  2011 10.30am – 2.00pm 
Local Government House 

MINUTES  

ATTENDEES 
Peter Hay   Cathie Williams  Harold Bodmer 
Judith Geddes   Brian Walsh    Keith Hinkley 
Paul Najsarek   Linda Sanders   Jane Smith 
Mick Connell   Andrea Pope-Smith   John Jackson 
John Nawrockyi  Graeme Betts    Sandie Keene  
Neil Revely    Sarah Pickup   Richard Jones  
Richard Webb   Terry Dafter   Merran McRae 
Martin Farran   John Rutherford  Penny Furness-Smith  
Jo Cleary   David Pearson  Sarah Norman 
Sue Lightup   Ray James    
 

IN ATTENDANCE   
Drew Clode   Fionnuala Morrissey  Mary Gillingham 
Jonathan Gardam      

 
 
1. Apologies 
Eddie Clarke, Dawn Warwick, Liz Bruce, Rita Lally  
 
 
2.  Minutes of meeting 8 th September 2011 
Agreed as a correct record. 
 
 
3. Matters arising 
Social Care Workforce: expansion of personalisation and increase in demographics 
are fuelling growth in the social care workforce. Skills for Care report anticipates 
growth of 900,000 by 2025, making a significant contribution to the economy. This 
needs to be reflected in conversations with Government. 
 
 
4. President’s Update 
 
Update on Executive Membership:   

• Sandie Keene was congratulated on her election as Vice President elect 
which will see her become the ADASS President in 2013/14 

• Ray James was congratulated on his election as both a Trustee of ADASS in 
the Assistant Honorary Secretary post and Chair of the ADASS London 
Region  

• Thanks were extended to Peter Murphy for his significant contribution as the 
previous Joint Chair of the Learning Disabilities Policy Network and Daljit 
Lally was congratulated on her election as the new joint Policy Lead 

• Stephanie Butterworth was congratulated on her election as joint Policy Lead 
for Mental Health 
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• Samih Kalakeche was congratulated on being elected as the Policy Lead for 
Equalities and Diversity 

 
Caring for our future:  This is an engagement rather than consultation and councils 
are encouraged to contribute, setting out how they will move forward with the 
reforms. 
 
ADASS grid : This sets out current  policy positions around key themes of reforms 
and builds from  “where we are” and “where we would like to go” both in the 
immediate and longer term. The grid is designed to allow ADASS Executive to 
discuss, develop and explore the way forward and provide a means to  then share 
collective thinking with politicians and policy makers.                      
 
Dilnot:  The funding gap is widely accepted, although various amounts are often 
quoted by different sectors. The critical point is now to await the politicians’ response 
and make an offer, which ADASS can then work from. The Government will be 
producing a progress report on funding social care alongside the White Paper 
promised for April 2012. 
 
Quality:  There are several strands to which ADASS is making a significant 
contribution. ADASS is working with the sector and regulators in responding to 
quality issues in care settings and have taken a high profile leadership role in the 
solvent wind-down of Southern Cross, seeking reassurance for residents and their 
carers to ensure continuity of care and support. This work on Southern Cross is now 
moving to a new phase of ensuring transparency of new providers and learning from 
the recent experience. 
 
Sector-led Improvement:  ADASS has a central role in supporting this challenge and 
opportunity. Councils encouraged to produce Local Accounts for 10/11 and to share 
good practice through the Policy and Regional Networks. 
 
 
5. Personalisation Survey 
The survey analysis has been published showing confidence of meeting 2013 target 
whilst recognising the need to continue to expand the offer to wider audiences and to 
work with the market and service users to respond to the new relationships and 
expectations. DH has welcomed the report. A second phase is currently under 
discussion, with a focus upon outcomes, affordability and improvement. This 
discussion will involve different partners and the intention is to provide evidence 
about outcomes for citizens. Prevention and enablement should also be seen as 
successful outcomes. 
 
6. Preparations for NCAS Conference   
The Honorary Treasurer outlined plans to inform the membership at the General 
Meeting of the association’s financial position. The aim at this point is to be 
transparent and to raise awareness. Members can then discuss options in their 
regions and feedback with a view to proposals being brought to the AGM at the 
Spring Seminar in 2012.  
 
7. Wider Circulation of Executive Council Minutes 
There was agreement that the minutes and papers from Executive Council meetings 
will be made available through publication on ADASS website. 
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8.  Policy Position on co-production/ endorsement o f reports 
It was noted that a number of high profile national surveys conducted by other 
organisations have been subject to comment about their statistical robustness. The 
position was agreed that ADASS would in future endorse reports which the 
association has been involved in co-producing. 
 
9.  Resources Network update 
Productivity Programme:  the approach was welcomed but sought further assurances 
as to the relationship with the consultants supporting the programme, how to engage 
councils who maybe facing particular challenges on productivity and commented that 
such approaches needs to reflect a broader council-wide perspective, needs to be 
linked into sector-led improvement and that the challenges faced by councils often 
require a bespoke response.  
 
ADASS response to Local Government Resource Review: this is a significant set of 
CLG proposals relating to use of business rates to support council spending. ADASS 
has expressed concerns regarding the need to tie-in these proposals alongside the 
Government response to the Dilnot Commission report. The ADASS response has 
been posted on the ADASS website.  
 
10. Proposed End of life framework 
Thanks were expressed to Rick O’Brien for his work on this report. There was 
support for the approach to develop an “outcome framework”  that responded to the 
“end of life” strategy  and strengthened joint commissioning,  whilst reflecting  the 
need to reduce unnecessary burdens.   The Executive considered that the 
application of any such framework should be subject to the discretion of individual 
councils but recognised that the description of improved end of life outcomes would 
be useful in the development of local accounts. 
 
11, Policy Pro-forma Reports 
These reports were welcomed by the Executive, who noted the scale and depth of 
the policy work-programmes in shaping the adult social care policy agenda and 
thanks were expressed to all the participants. 
 
12. Any Other Business 
Welfare Reforms: as part of ADASS engagement in the reforms of health and social 
care  it was agreed that ADASS will consider the  compound effect of the potential 
impact of proposed welfare reforms, changes to ILF, housing proposals and mobility 
changes to DLA.  
 
Taking Stock – the Comprehensive Spending Review: it was agreed that ADASS will 
undertake a stock-take of how adult social care is faring to help prepare for the next 
CSR due in 2013/14. 
 
13. Date of Next Meeting 
This will take place on 13 December 2011 at Local Government House at 10.30am. 
 


