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Why are we having a Social Work Taskforce?

“Social workers are critical for the nation. They h ave difficult and 
demanding jobs and play an essential role in protec ting children
and young people from harm and in supporting people  of every age”. 

But

� Last year, DCSF reviewed with an Expert Group of practitioners drawn from many professions what the 
Government’s long-term priorities should be in relation to the “children’s workforce”.  The Expert Group 
were clear that social work was the area where reform was most urgently needed

� A joint review by DH/DCSF of social work training in 2008 suggested a number of serious quality and 
capacity problems in the profession, including:

- a lack of clarity about the distinctive contribution of social workers
- too much variability in quality and content of training and in professional practice
- significant dissatisfaction about training from new both new graduates and employers
- inconsistent supervision and induction of social workers
- high vacancy and turnover rates

� Recent events, including Baby P, have significantly raised the profile of these issues with the public
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Vacancy and turnover rates are very high

�Vacancy and turnover rates are high nationally with significant 
regional variations

�52% of LAs cited a lack of suitably qualified applicants as key 
reason for recruitment & retention difficulties  (CWDC 'State of the 
Social Care Workforce' 2008 Base: 88)

�London has 8 authorities with over 20% social worker vacancy 
rates and 100% of London local authorities reported use of 
agency social workers
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Teacher vacancy rates in 2006 
were 0.6%

Although there has been a 29% increase in social work staff 
working with children, young people and families between 1997 
and 2006, vacancy rates remain high. 
There is great variability in rates from region to region.

In 2006 children and families social workers were the 
hardest to recruit of any job category across the 
whole local government workforce.
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Compared to other graduate professions social work does 
not attract enough highly qualified people

UCAS points of students on their first degree in 06 /07- those who 
have achieved at least one A-level
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Of those that had A-levels, just under 
half (45%) of social work students 

entering in the 06/07 academic year had 
under 240 UCAS points- equal to 3 Cs

• Some evidence that entrants 
going into SW degrees have 
lower levels of A level 
attainment than those going into 
teaching and nursing degrees 
(and lower than the average 
university course) 

• Of course academic 
qualifications aren’t the whole 
story - resilience, interpersonal 
skills and life experiences are 
also very important 
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My Initial Teacher Training programme prepared me t o be 
an effective teacher
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Newly qualified social workers say their training is not 
preparing people well enough for social work roles

Did my social work course prepare me for my current  role?
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Only a third (32%) of newly 
qualified social workers 
thought that their social work 
course had prepared them 
fully or quite a lot for 
employment

85% of newly qualified 
teachers either 
strongly agreed or 
tended to agree that 
their ITT programme 
had prepared them to 
be an effective teacher
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What is the Government trying to achieve? 

Be rooted in the views and experiences of social work practitioners 
and the people that use their services

Help to build public confidence and esteem for social workers at the 
same time as supporting improvements in the quality of practice

Take account of the findings of Lord Laming’s Review of 
Safeguarding

Develop an effective communication strategy which links messages
to real improvement

Ministers have said they want to support social work to become a high quality, high 
status profession that is excellent in its practice and that attracts well-qualified 
applicants.  They have asked that the work of the taskforce should…

Identify necessary action in the short term as well as long-term 
reforms
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What is the Social Work Taskforce doing?

The taskforce is focusing initially on:

• How professional social workers are deploying their time 
now and why they prioritise their time in the way they do?

• What support and supervision they receive and whether it 
is effective and fit for purpose?

• What actions and behaviours by professional social 
workers make the most difference to children, young people 
and adults?

• What changes are needed to drive improvements in front 
line practice?

The taskforce is conducting a  nuts and bolts review of front line social work practice, 
recommending how improvements might be made and what wider changes might be needed 
to support them.  It is crucial the Taskforce engages with frontline social workers,  the people 
that use social work services and key stakeholders including social work educators.

DH & DCSF Joint Unit

Taskforce

The taskforce is 
supported by a 

joint DCSF-DH unit.

Initial findings of the task 
force will be published in 

summer 2009 .



Discussion So Far

– The Task Force met for the first time in early Febr uary 2009, and again in 
early April.

– In between meetings, work ongoing has included desk top studies, 
interviews, regional events and meetings with key p artners.

– We have been using our time to:

• agree the scope of issues we need to address

• begin gathering in the evidence we need to support our work 

• open up dialogue with critical stakeholders and people out in the field



Emerging challenges and opportunities

– Immediate task to respond, in April,  to Lord Lamin g’s recommendations 
about how social work should be taken forward; and advise on 
implementation of recommendations targeted at GSCC,  CWDC, or 
Government departments

– Obviously focused on children’s social work (and re taining balance with 
other areas is a key challenge for the SWTF) but im plications for the wider 
workforce including:

• Establish guidelines on guaranteed supervision time 

• Guidance on high quality supervision focused on case planning, 
constructive challenge and professional development

• Work with HEIs and employers to raise the quality and consistency of social 
work degrees

•Review the Code of Practice for Social Workers, and the Employers’ Code, 
and make the Employers’ Code statutory



Emerging challenges and opportunities

– April response to Laming is an early opportunity to  give some public 
indication of thinking, but challenge because so mu ch work to do, so many 
people to talk to and so much evidence to consider,  before the Task Force 
will be able to form a view about detail of recomme ndations or ambitions

– What is clear is that the challenges facing social work require a 
comprehensive reform strategy focusing on a number of interdependent 
building blocks, such as high quality training, str ong leadership of the 
profession, and development of public understanding . 

– Further challenges and opportunities present themse lves in the fact that this 
is busy territory; eg. Laming already reported, as has the DCSF Select 
Committee report on Children in Care.  

– SWTF needs to reflect these activities, and build o n the evidence base that 
exists, but also avoid duplication of work.

– So, scale of task daunting but also a unique opport unity to critically examine 
the profession and make substantial and lasting imp rovements, including in 
public perception


