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Common resource allocation framework

System map

Purpose of the system map

The aim of the system map is to establish a common baseline process that ALL local authorities will follow, when 
applying the common resource allocation framework.  The system map is NOT intended to be a detailed process 
diagram, but provide a high level schema for consistently applying the common resource allocation framework.
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Description of System Map

The elements in the system are numbered from 1 to 14.  The key elements within the map are explained below:

Note: steps 1, 2, 7, 11, 13 and 14 are not explained in more detail as they are self explanatory

Explanation of steps

3: For each LA some form of screening process will take place, during which options are discussed, information 
provided and where appropriate (i.e. unmet need) an assessment offered.  This is the point at which a FACS 
process is initiated (see additional information on final page which explores that rationale behind this approach).

4: At this point all people are offered information, advice and access to universal services.  In some cases this 
may result in a person requiring no additional support.  

5: For some people a period of re-ablement, or another intervention, is the most appropriate option.  This is
offered and delivered at this point.
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6: For those with unmet needs who will require support from the LA to meet them, a personal needs
questionnaire is completed (this may happen during the enablement phase if a person is identified as likely to 
require ongoing support).

9 and 10: Some LAs may have difficulty undertaking a financial assessment and calculating a contribution at this 
point.  An initial contribution is calculated, most likely based on a standard means-based assessment.  By 
identifying the possible level of contribution prior to support planning the client knows approximately how much 
they have to plan with and what their contribution will be.

8: At this point the service user should know the gross amount of resource that is available to develop a support 
plan.  This includes social care funding, initial contribution and/or other funding sources.  The entire resource 
package should be checked for robustness and it is suggested that this be the responsibility of an individual and 
that LAs should not have a panel process to agree ‘indicative’ allocations.  Checking for reasonableness is also 
recommended.

12: It is important that LAs sign-off the support plan and agree a personal budget with a client.  The personal 
needs questionnaire, the support plan and the LA decision constitute an assessment in a personalised system. 
This sign-off needs to be done proportionately in relation to the level of risk that is present - i.e. this may be a 
senior manager for high risk, panel for multiple and high levels of needs, frontline worker for low level need.


