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The new landscape
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Presentation Notes�
HCPC became the regulator for social workers in England on 1st August 2012.
The HCPC’s role is to set and uphold standards for the professions it regulates.

The standards it sets are:
Standards of education and training – the standards which education providers delivering approved social work programmes must meet.
Standards of proficiency for social workers in England – the standards which describe the knowledge and skills that registrants must have when they complete an approved
programme.

Standards of conduct, performance and ethics – the standards which registrants and prospective registrants must meet in order to demonstrate that they are of good character.

Standards for continuing professional development – the standards which describe how registrants record and update their knowledge and skills throughout their career.

They require social workers to maintain a record of their CPD, learn in a variety of ways (not just formal learning) and demonstrate benefits to their practice and service users.
HCPC randomly audits 2.5% of each profession it regulates every two years.

The first audit of social workers will take place from September-November 2014.

The role of The College of Social Work
It will be the role of TCSW, on behalf of the profession, to promote good practice, provide information and guidance and disseminate research to support improvement in social work
initial qualifying education.

The practice-based faculties and communities of interest and the education and development community, will enable practitioners and other stakeholders to contribute
to the overall enhancement of social work education which continues to meet practice knowledge, skills and values.

TCSW is developing an endorsement scheme for social work degree courses. This will operate alongside the regulatory function of approval carried out by HCPC and is designed
to support and supplement the HCPC requirements, not duplicate them.

In most situations one set of documents and one visit should be sufficient to meet both sets of standards.�
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Key theme is taking the recommendations from the task force forward, don’t need to take too much time but important to say that College has taken on areas of reform related to professional practice and standards

The Reform Board developed a series of reforms and products to support improvements in:

      Qualifying education,
      Partnerships between employers and Universities and Education and
       training providers,
      Continuing professional development,
      Professional standards which are now encompassed in the Professional    
       Capabilities Framework,
      Employer standards,
      Supervision standards,
      Workforce planning models.

TCSW was given the responsibility to take forward all the reforms for professional standards, qualifying education, CPD and partnerships. 
�



- Will become the sole framework  
for social work education and 

professional development.

- Is owned by TCSW on behalf of 
the profession.

- Is populated up to and including 
strategic social work level



The Professional Capabilities Framework (PCF)
The PCF provides information on the professional standards required of social 

workers at all career levels. 

Presenter�
Presentation Notes�
This is the first time that the profession has had a clear and agreed set of standards.  They represent professional excellence, whereas the HCPC proficiency standards are designed to provide public protection.

The Professional Capabilities Framework (PCF)

The Professional Capabilities Framework was developed by the Social Work Reform Board (SWRB).

The PCF provides details of professional standards required at all levels of the profession.  This extends the regulatory standards for public protection to standards of excellence.

It serves as a backdrop to both initial social work education, and continuing
      professional development after qualification.

4. 	The PCF has been developed by social workers, and is owned by The 
     College on behalf of the profession.

5. 	The PCF links to the e-portfolio so that social workers can plan, design, record and evidence their CPD for re-registration with the HCPC.
�



A shared responsibility



Assessed and Supported Year in Employment

• Funding per NQSW of £2k
• Funding to partnership of employers to  

prepare staff
• Assessed through PCF
• 12 months of ongoing growth and  

development
• Protected caseloads



Employers’ Standards – owned by LGA

Eight key employer standards:
1. social work accountability 

framework;
2. effective workforce planning;
3. transparent systems for 

workload management;
4. tools and resources for 

effective practice, minimising 
risk;

5. regular and appropriate 
supervision;

6. opportunities for CPD;
7. support for professional 

registration;
8. effective partnerships for 

social work education.

The key elements of effective 
supervision encompass:

1.quality of decision making and 
2.interventions;
3.line management and 
organisational accountability;
4.caseload and workload 
management;
5.identification of further personal 
learning, career and
6.development opportunities.

Presenter�
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The standards apply to all employers and relate to all registered social workers that they employ, including
managers and student social workers within the organisation.

They make ‘good organisational sense’ and many employers will be already meeting some if not all of the standards.

All employers providing a social work service should establish a monitoring system by which they can assess their organisational performance against this framework, set a process for review and, where necessary, outline their plans for improvement.

There are eight standards. The standards include requirements on :
• social work accountability framework;
• effective workforce planning;
• transparent systems for workload management;
• tools and resources for effective practice, minimising risk;
• regular and appropriate supervision;
• opportunities for CPD;
• support for professional registration;
• effective partnerships for social work education.

The supervision framework sets out the key elements of effective supervision of social workers and provides guidance for undertaking supervision in
different settings.

The key elements of effective supervision encompass:
1. quality of decision making and interventions;
2. line management and organisational accountability;
3. caseload and workload management;
4. identification of further personal learning, career and
development opportunities.

A protocol for the engagement of agency social workers has also been agreed outlining the responsibilities of social work agencies and client organisations.�



• TCSW held a summit on adults social    
work in February 2012

• Fed into the Care and Support White  
paper

• Key role for social work
• Principal Social Worker role in Adult 
Services

• Now working on business case for 
social work in adult services

• Social Work Practice Pilots



Effective deployment of social workers in adult services

• 2010 advice 
note on social  
work in adult 
services has 
been updated.

• Online resource 
at:

www.skillsforcare.org.uk/swwc



‘We are the voice of social work and we uphold and 
promote standards across all areas of the profession’. 

•Holds the professional practice standards for all social workers in 
England, (the PCF)

•Is responsible for taking forward the Social Work Reform Board’s mission of 
encouraging the highest achievement among social workers.

•Provides key professional practice services to its members to meet the highest 
standards at all stages of their careers. 



TCSW offers a range of
high quality, interactive
Membership services from
as little as £5 a month for
registered social
workers. 

All services are accessed
via an online membership
dashboard.

TCSW – a spotlight on membership services



1. Provides members with easy access to the most up-to-date knowledge 
and practice examples available.

2. Expert answered, peer reviewed, evidenced and fully referenced 
practice questions published within three working days.

3. Links directly to TCSW’s specialist Communities of  Interest, where 
members can share practice knowledge, exchange ideas and take part 
in online debates.

Examples of answers available via Knowledge @ The College:
• How do I structure and write court reports?
• What does 'out of parental control' mean and how would I assess it?
• What is the latest research available about children who witness

domestic violence?

Knowledge @ The College – online helpdesk



E-portfolio

“TCSW's e-portfolio is a great service for all practitioners. It 
incorporates all the necessary tools for reflection, 

supervision and continuing professional development, as 
well as a dedicated area for certificates and other important 

documents. It is like a one-stop shop”.

TCSW member and e-portfolio tester.

Presenter�
Presentation Notes�
The E-portfolio ensures that College members can take responsibility for their own cpd�



The e-portfolio – how it works

The e-portfolio is split into several easy-to-use sections, and
provides an electronic platform for members to store and evidence
CPD, while supporting them to plan development needs and to
consider good practice in reflective learning.

1. My Profile – View and update your TCSW membership profile.
2. My PCF – View and map your CPD to the PCF domains.
3. My Plans - Plan your learning and CPD needs.
4. My Journal – Reflect upon the impact of your CPD.
5. My CV – Create and update your curriculum vitae
6. My Files - Upload and store certificates, documents and evidence for 

CPD.
7. My Knowledge @ The College - View the answers to practice 

questions you have asked
8. My HCPC – COMING SOON – Record your CPD for your ongoing 

registration with the HCPC.

Presenter�
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How the e-portfolio supports social workers to maintain their CPD in line with the new HCPC standards.

It is essential for social workers to be able to build a robust and up-to-date knowledge base through ongoing continuing professional development (CPD)
and access to research, evidence and best practice guidance. Employers should facilitate career-long learning and knowledge of best practice in order to
empower social workers to work confidently and competently with the children, adults and families they have been trained to support.

All employers should:
• provide time, resources and support for CPD.
• check the HCPC register

HCPC’s standards for CPD require social workers to maintain a record of their CPD, learn in a variety of ways (not just formal learning) and demonstrate
benefits to their practice and service users.

HCPC randomly audits 2.5% of each profession it regulates every two years. The first audit of social workers will take place from September
to November 2014.
�



Professional mentoring service

“I was offered an interview with a County Council whilst being mentored 
and was then offered the job on the same day! I am now working as a 

social worker and honestly do not think I would have been as successful if 
it was not for you helping me out along the way”.

“My mentor has a wealth of knowledge and gave me a lot of food for 
thought... I felt empowered and supported. There is a good 

professional relationship balance”.

“Constructive advice that is challenging me to take responsibility while at 
the same time being encouraging. Wealth of varied experience and history 

of sound career decisions that makes my mentor a good role model”.

Testimonials from TCSW members receiving mentoring



Professional mentoring service

•Delivered by and for members – TCSW members who apply and are
selected to become mentors receive full training, and are given the
option to undertake the ‘Institute of Leadership and Management’
qualification.  (All costs are covered by TCSW).

•Follows current best practice and provides a high quality, confidential
learning and development opportunity for both mentors and mentees.

•Offers a fresh perspective and insight in a neutral and supportive setting.

•33 mentoring matches currently in progress.



TCSW members also benefit from the services below:

Access to academic journals and a wide range of e-books to support 
evidence informed practice and professional development.

Social Work Matters monthly e-magazine  featuring professional 
news, good practice highlights, topical policy issues and debates. 

Online Communities of Interest - share practice, exchange ideas, 
access resources to support good practice, and take part in 
online debates.

£2m Professional Indemnity and £5m Public Liability cover for self 
employed members.



Corporate membership offer
There is a clear Business Case for signing up your social workers as College 
members, as Lambeth, Essex and Cornwall councils have already agreed:

• It will guarantee that you meet your responsibilities to train, develop and support
all your social workers, from NQSWs to the most experienced, at a considerably
lower cost than if you were to employ one member of staff to oversee this task;

• It will help you meet your obligations with regard to social workers’ CPD, as set 
out in the Employer Standards held by the Local Government Association;

• It will give your social workers access to all our key professional practice
services so they can meet professional standards and easily submit evidence to
the biannual HCPC CPD audit.

Presenter�
Presentation Notes�
The College of Social Work (TCSW) is urging employers to sign up their social workers as members of the College. There is a very strong Business Case for doing so:  providing your employees with TCSW membership will guarantee that you meet your responsibilities to train, develop and support all your social workers, from NQSWs to the most experienced, at a considerably lower cost than if you were to employ one member of staff to oversee this task.  

And employers can sign up their social workers, under TCSW's corporate membership scheme, at a very discounted rate. The result will be a stronger, more motivated workforce, better equipped to meet the challenges that confront it, resulting in higher satisfaction ratings among people who receive services.

TCSW is the organisation that holds the professional practice standards for social workers in England, and provides key professional practice services to enable social workers to meet the highest standards at all stages of their careers.

Now that the Social Work Reform Board has been wound up, we are the organisation responsible for taking forward its mission of encouraging the highest achievement among social workers, and we are providing the means to do this via our interactive and high quality membership services. 

We have now launched our corporate membership scheme, which means that as an employer of social workers, it is easy for your organisation to pay for your social work teams to join TCSW at the discounted rates. 

It will help you meet your obligations with regard to social workers’ CPD, as set out in the Employer Standards held by the Local Government Association.  And it will make it easy for social workers, using the practice development services developed by The College, to collate and submit their CPD achievements for audit by the Health and Care Professions Council.

To find out more about the TCSW corporate membership scheme and our membership services, visit www.tcsw.org.uk

To enquire about our corporate membership offer, please email TCSW's Policy and Communications Manager Mark Ivory at mark.ivory@tcsw.org.uk�



Corporate membership offer

No of employees Standard cost Employer offer cost

200 – 500 £60 pp per annum £40pp (33%off)

501 – 5,000 £60pp per annum £30pp (50%off)

5, 001 and over £60pp per annum £20pp (66%off) 
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The College of Social Work (TCSW) is urging employers to sign up their social workers as members of the College. There is a very strong Business Case for doing so:  providing your employees with TCSW membership will guarantee that you meet your responsibilities to train, develop and support all your social workers, from NQSWs to the most experienced, at a considerably lower cost than if you were to employ one member of staff to oversee this task.  

And employers can sign up their social workers, under TCSW's corporate membership scheme, at a very discounted rate. The result will be a stronger, more motivated workforce, better equipped to meet the challenges that confront it, resulting in higher satisfaction ratings among people who receive services.

TCSW is the organisation that holds the professional practice standards for social workers in England, and provides key professional practice services to enable social workers to meet the highest standards at all stages of their careers.

Now that the Social Work Reform Board has been wound up, we are the organisation responsible for taking forward its mission of encouraging the highest achievement among social workers, and we are providing the means to do this via our interactive and high quality membership services. 

We have now launched our corporate membership scheme, which means that as an employer of social workers, it is easy for your organisation to pay for your social work teams to join TCSW at the discounted rates. 

It will help you meet your obligations with regard to social workers’ CPD, as set out in the Employer Standards held by the Local Government Association.  And it will make it easy for social workers, using the practice development services developed by The College, to collate and submit their CPD achievements for audit by the Health and Care Professions Council.

To find out more about the TCSW corporate membership scheme and our membership services, visit www.tcsw.org.uk

To enquire about our corporate membership offer, please email TCSW's Policy and Communications Manager Mark Ivory at mark.ivory@tcsw.org.uk�



Thank you – any questions?

Visit our website www.tcsw.org.uk
Call us: 020 7024 7652.

http://www.tcsw.org.uk/
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