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Research, Evaluation and Analysis Support 
Network

reason core values
• Building capacity for individuals and organisations to evaluate what they do
• Sharing knowledge across the sector to demonstrate value and learn from 

what works well

Subscription Network
www.reason-network.org.uk
• Online resources
• Online examples
• Discussion forum
• News updates
• Regular webinars
• Expert Q&A sessions

Bespoke Support

• Support to conduct   
research and evaluations 
that is designed and tailored 
to an organisation’s needs
• Tailored learning events
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Notes on reason that you might find useful.
Who are we?
Some of you will already know who we are as you will be reason members, but there may be some people who don’t... So just to summarise:

Reason is the research, evaluation and analysis support network.
It is led by a collaboration between National Foundation for Educational Research (NFER), which has decades of experience in carrying out and advising on evaluations, research in practice (RiP) and research in practice for adults (RiPfA) which have extensive expertise in supporting those in children’s services and adult social care to gather, use, and share evidence. The organisations have already successfully worked together on projects such as the Local Authorities Research Consortium (LARC), which some of you may be familiar with.
We feel that the organisational collaboration puts us in a great position to provide relevant and robust support to reason members, coupling evaluation expertise with a rich sector knowledge.

reason works with organisations in the children’s and adults’ sectors including social care, education and health. The overarching aim of reason is to improve services for people who use or rely on them through learning from what works well. reason does this by supporting the sector to share learning and build capacity for research, analysis and evaluation.

Reason aims to support organisations to understand, conduct and embed evaluation within their practice with the aim of becoming learning organisations that are evidence-informed.

To do this reason offers a variety of services, including:
A membership subscription network, which includes access to the website where you can find...
resources including guides and tools
examples of evaluations done within the sector including  case studies of ones we have done
A discussion forum where you can share information and ask questions to the network and to research and evaluation experts at reason
Membership also includes news updates about thinks that are going on in the network.

Bespoke support from reason is:
• Cost-effective: reason’s researchers are experts in evaluation and the sector
• Collaborative: offering both support and challenge, reason works with organisations to build capacity and achieve intended outcomes
• Flexible: offering support ranging from introductory packages to get you started with evaluation to in-depth design and analysis
• Personal: offering support, training and guidance that are tailored to your individual needs and requirements.

Why are we here?
Reason was founded following a consultation with rip and ripfa partners, who identified a need for evaluation support within their organisations. 
So, relevant to the topic if today’s webinar – customer consultation – rip and ripfa customers told us they needed evaluation support, and that their colleagues in the sector needed it too. This was one of the key factors leading to the development of reason.

There has never been a more important time for us to demonstrate the importance, value and achievements of the work that is done to support children, families, service users and carers. Demonstrating benefit and impact is becoming increasingly important, and outcomes from evaluations can help organisations to make informed, evidence-based decisions about what works best and where resources should be allocated. We trust that reason will contribute to the important debate of what the sector has to offer and how it can best do this.

	�

http://www.reason-network.org.uk/


Doing & embedding evaluation 

Planning
Defining your Aims
Practical Considerations
Ethical Considerations
Ethics for Research with Children, Young People 
and Vulnerable Adults

Data Collection & analysis
Choosing your Method
Surveys
Survey Question Design
Research Ethics for Surveys
Interviews
Focus Groups
Research Ethics for Interviews and Focus Groups
Counting Outputs
Customer Consultation

Reporting
Identifying your Key Findings
Presenting your Findings
Disseminating your Findings

Using your Findings
Making Changes
Next Steps

Using evaluation

Searching the Literature
Using Good Quality Research
Literature Reviews

reason Tools
Checklists
Action Plans
Example research tools and reports
Template research tools and reports
Preparation tools
Exercises
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Overview of resources currently available – more to be added soon.

Print off on separate A4 sheet too?�

http://www.reason-network.org.uk/wp-content/uploads/2012/07/defining_your_aims.pdf
http://www.reason-network.org.uk/wp-content/uploads/2012/07/practical_considerations.pdf
http://www.reason-network.org.uk/wp-content/uploads/2012/07/ethical_considerations.pdf
http://www.reason-network.org.uk/wp-content/uploads/2012/07/ethics_for_research_with_children.pdf


What can reason help you to do?
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Answer these questions about impact:

- What are we doing?
- How much are we doing?
- How well are we doing?
- What difference are we making?
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Reason can help you in a number of ways:

Demonstrate the impact and value of your work by answering the question: What difference are we making?
Find out from others what works to improve services
Develop skills and knowledge in evaluation and analysis
Understand how evaluations work and what they mean
Keep up-to-date with what other organisations are doing to evaluate their work
Use evaluation effectively.

Reason can also help you to answer the core questions around evaluation and measuring impact...
Measuring what difference you are making is often the most difficult one to answer, and it is often the one that people fail to address.
It’s also the one that people are increasingly being asked to address – for their service users, for their funders, and for anyone who wants to see the service improve.

There are a number of reasons why organisations may evaluate the work they’re doing, for example:
Commissioning
Staff satisfaction
Making a difference
Service improvement

�



Community Budget
• Support families – for example, by reducing the number 

of problems experienced by families, and by improving 
family educational, health, employment and housing 
outcomes. 

• Strengthen communities – for example, by reducing 
costs to neighbourhoods with complex problems and 
reducing the incidence of anti-social behaviour. 

• Integrate services and reduce costs – for example, by 
increasing the speed of access to appropriate services, 
by improving inter-departmental accountability and 
resource sharing, and 



DfE

Croydon’s Family Resilience Service 
COMMUNITY BUDGETS – moving to Troubled Families 

Intensive family 
intervention worker/ 

parenting practitioner
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Parent support 
advisers/Schools

Police officer
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Family support 
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CROYDON’S WHOLE SYSTEM APPROACH – EARLY HELP AND STAGED INTERVENTION partricularly focussing on Early in a child’s life as well as Early in the development of a problem. We want to focus on stage 1 and 2 
A WHOLE SYSTEM APPROACH  is what has driven our approach = Croydon’s Early Help and Staged Intervention model – next slide


The NICE draft guidance has just been issued (May 2012) and again reinforces the importance of early prevention

- Adopt a ‘life course perspective’, recognising that disadvantage in a child’s early years can have a life-long, negative effect on their health and wellbeing. 
- Focus on supporting the social and emotional wellbeing of vulnerable children as the foundation for their healthy development and to offset the risks relating to disadvantage. 
- Are based on the principle of ‘progressive universalism’. The aim is to ensure universal services (including maternity, child health, social care, education and family welfare services) support all vulnerable children and that they receive more intensive help to meet their additional needs 
 - Aim to meet the broader goal of children’s services, that is, to ensure all children have the best start in life. 
 - Support a broad range of universal and targeted services designed to ensure children’s physical, as well as their mental health and wellbeing. 
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Severity of need

Cost

Universal Services

Croydon – working across the wedge, whole 
system approach

Early Help for all fam
ilies 

Fam
ily Resilience Service–Troubled Fam

ilies 
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FJC
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Core FRS Team,
Line Management
by FRS Manager

Multi Professional
Partnership Team

Line Management at 
home department,
task management

within FRS
FV T

FVTFVT

Family Violence
Team, Line Management FRS

Manager, Clinical Supervision 
bought in

Aligned services 



Bringing in reason to support us meet some of 
our challenges

• Developing a small Family Intervention Project 
into multi-agency team to deliver to 230 families

• Engaging hearts and minds of services and 
teams in developing service and systems

• Put in place an integrated data system across 
the whole EI and staged approach including 
evaluating impact and outcomes

……… co-design, systems, iterative ………
…. evidence based and led ….



What reason was commissioned to do

• Work with Croydon LA between the spring and 
summer 2011

• Develop a specification for a data collection 
and evaluation strategy for its Family 
Resilience Service (FRS)

• Make recommendations about what a good data 
collection and evaluation strategy should look 
like



What reason researchers did

• Analysed a range of documents sent to us by 
Croydon LA

• Conducted a detailed telephone interview with 
the Head of the FRS

• Facilitated two staff discussion groups using a 
range of stimulus materials

• Undertook follow-up telephone interviews with 
VCS representatives

• Produced a detailed data collection and analysis 
specification



How we put the specification together

• Any data collection and evaluation strategy 
needs to take account of data at different levels

• Our specification advised on data at the 
following three levels:
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1. Data to support practitioners in assessing and supporting families 
- data that practitioners need in order to operate the FRS effectively
- data on the families referred to the FRS at the point of referral
- on-going monitoring/assessment data to make decisions about a family

2. Data to support the day-to-day monitoring & management of the service 
- data to make decisions about the deployment of resources
data around effectiveness of the multi-agency team’s working practices
data to support assessments of cost effectiveness

3. Data to inform evaluation of the impact & value for money of the service  
data that helps FRS / LA performance unit to assess the overall impact of the FRS as measured through the impacts on families and communities; and through value for money assessments. 
�



Data to support practitioners

• Our specification advised on the operational 
data needed to:
– Deal with referrals and assess family need
– Track families through the FRS
– Review families’ progress and monitor their capacity 

to change by:
• measuring change (re-scoring)
• qualifying change (testimony) – see transtheoretical model of 

change
• quantifying change (measuring distance travelled)

Presenter�
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Referrals – we recommended:
A simple, unified instrument for assessing initial ‘front door’ referrals, based on four well recognised domains of risk: worklessness; homelessness; child protection issues; offending.  
A ‘triage’ system to ratify the opinion of the original referrer (based on a number of agreed checks) – over time, there may be need for a high-level panel
Referral to FRS – more sophisticated range of criteria; including other risk factors – we provided specific suggestions re the existing pre-referral checklist that was in use at Croydon at that time.

Family tracking/monitoring capacity to change – we recommended:
Careful thought about the contents of the initial Family Resilience Plan (FRP) signed by the TAF key worker and the family; as this is essentially a ‘baseline document’ for evaluation purposes, against which a family’s progress can be measured – will need to contain both quant and qual measures.
Making sure that six-weekly family progress reviews record the views of all parties and that outcomes are recorded.  There are different ways of doing this:
Re-scoring (measuring change) – i.e. re-scoring based on original referral criteria – can be a bit rigid if used in isolation.
Testimony (qualifying change) – various methodological issues to consider – e.g. balance of evidence from children and adults; staff training and development; need for creative methodologies [see transtheoretical model of change on following slide]
Distance travelled (quantifying change) – e.g. simple scale measure: excellent progress; good progress; little progress; deterioration
�



Data to support practitioners 
Transtheoretical model of change

See: http://www.changecards.org/change-theory/ (accessed 7 July 2011).

Presenter�
Presentation Notes�
This model of change can be useful for key workers when working with families to collect testimony data.

It takes account of the fact that change does not happen instantly and that much preparation/many relapses may happen along the way. People may go through a number of cycles of trying to change before change is successful. Change is not linear.

Discussion point: what do people think are the best methods of assessing family progress/capacity to change? Is a multi-method approach the most effective?�

http://www.changecards.org/change-theory/


Data to support the monitoring and 
management of the service
• Management data should help service managers 

run the FRS, understand how it is functioning, and 
drive service improvement

• Reason recommended a number of indicators for 
reporting at aggregate level, related to:
– Referrals
– Caseload
– Discharges
– Service provision
– Costs

Presenter�
Presentation Notes�
Referrals: e.g.
How many referrals are being made?
What are the characteristics of the families (in aggregate)?
What are the presenting issues/scores against eligibility criteria?

Caseload: e.g.
How many families are on the current caseload?
What are the families’ projected end dates for involvement with FRS?
What services and interventions are being accessed?
How much time between referral and initial assessment?
What progress are families making?

Discharges: e.g.
How many discharges are being made?
Are these escalations or de-escalations?
What ongoing support are families receiving from other agencies?

Service provision: e.g.
Range of more qualitative measures related to how easily staff can access data from other agencies; whether service provision is ‘joined up’; whether there is duplication etc + also rates of sick leave and staff turnover

Costs: e.g.
Range of indicators to help understand all the components of the costs of running the FRS – useful for later assessments of cost benefit, e.g:
How is FRS staffed (numbers, grades, salaries)?
What % of time spent on FRS as opposed to other activities?
What %s of time spent on different FRS-related activities?
What level of overheads is the FRS incurring?


�



Data to support the monitoring and 
management of the service
• Most indicators will already be recorded, so need to 

collect ‘new’ data should be minimal
• But, there is need to build suitable reporting tools 

into caseload management system
• For indicators not collected through caseload 

management system, may need to consider running 
a staff survey:
– Reason provided an exemplar report framework as 

part of the specification; and some example staff 
questionnaire items



Data to inform evaluation of impact and 
value for money (VfM) of the service
• Reason advised Croydon on methods of assessing the 

overall impact of the FRS including VfM
• What do impact and VfM encompass?

Short term Long term

Impact User experience: Families 
 have a positive experience 

 of the service and engage 
 with it

Positive outcomes: Families and 
 communities experience positive 

 outcomes (e.g. reduced offending; 
 parents into work; children not into care)

VfM Service efficiency: Greater 
 service efficiency through 
 better information sharing 
 and reduced duplication

Costs avoided: Prevention of further 
 escalation of need leading to future cost 

 savings to public services



Assessing short-term impact - qualitatively

• Impact – user experience:
– Do families trust FRS staff/do they value the support?
– Do family members feel they are listened to?
– Is the support making a difference to their lives?
– Would they recommend the FRS to another family?

• VfM – service efficiency:
– Are staff able to access data from all agencies?
– Is communication straightforward and effective?
– Is there duplication of effort?
– Does the service help or hinder work with families?

Presenter�
Presentation Notes�
Direct quant comparison of measures of service efficiency between FRS and alternative services is likely to be v complex, so reason recommended that this element of evaluation is conducted qualitatively.

A series of questions can be worked through with staff and/or families – through a staff questionaire and through the family resilience plan and ongoing reviews with families, to build up an overall picture of impact.

The slide above gives just some example questions.

Discussion point: What experiences do people have of assessing short-term impacts of services such as the FRS? Have any additional methods been used/found effective?�



Assessing long-term impact - quantitatively
• Impact – positive outcomes for users/families:

– Reason presented Croydon with a number of options 
for assessing long-term impact:

• Randomised control trial (RCT)
• Quasi-experimental design (QED)
• Futurising case studies

• VfM – costs avoided:
– Services accessed by each family need to be tracked
– Estimation of unit costs of accessing services needed 

(can be done as a ‘one off’)
– Decisions need to be made about resources to 

undertake this work

Presenter�
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RCT – Highly rigorous. Random assignment of similar families to FRS or to a ‘control group’ receiving alternative support.
Attribution is reliable
But there are ethical considerations

QED – Group of ‘comparison’ families is compared to FRS families after they have been allocated
Ethics less complex; but getting a really good family match is difficult (only works where there is a valid comparison group)
Discrepancies between the groups need to be accounted for via statistical modelling
Comparison families might be: those just below the threshold of eligibility for FRS within Croydon; historic cases of families with similar characteristics to those in FRS (provided data is available) in Croydon; similar family cases from other LAs.

Futurising case studies (e.g. as used in LARC consortium). Difference with above = only considers FRS families (no comparison with others). Uses ‘distance travelled’ measure and considers alternative futures avoided.
Advantages = takes on board testimony of families and practitioners. No need to identify comparison group
Disadvantage = not as robust. Only provides an illustration of outcomes. A prediction, rather than a measurement.

Discussion point: What challenges have others faced in attempting to evaluate impact? Have any other areas found effective ways of doing this?
�



How did Croydon benefit from reason?

• Used the co-design workshops to build on 
involvement – sense of development

• Built on the overall charting of the system – need 
to be able to reflect on whole data system

• Simplification of assessment criteria – helped us 
move into Troubled Families initiative 

• Flowchart has been adapted as we move into TF
• External involvement – critical friend



reason – an informed approach that helped us 
bring together the components into a system

Presenter�
Presentation Notes�

Support families – for example, by reducing the number of problems experienced by families, and by improving family educational, health, employment and housing outcomes. 

2. Strengthen communities – for example, by reducing costs to neighbourhoods with complex problems and reducing the incidence of anti-social behaviour. 

3. Integrate services and reduce costs – for example, by increasing the speed of access to appropriate services, by improving inter-departmental accountability and resource sharing, and by reducing the high level costs of late intervention with complex families. 
We need to be mindful of the complex relationship between outcome measures when devising a data collection and analysis strategy for the FRS. We also need to note that Croydon‟s existing document: Mapping Change for Croydon EIFS: driving better long-term outcomes for children and families’ focuses solely on family benefits and improved service integration. The document outlines various objectives and outcomes that can be measured, and suggests some indicators for measuring these. However, it does not currently provide outcomes and indicators for community benefits, or for cost savings. NFER‟s specification will help by making recommendations in this regard �





Assessment - adopt a simple assessment 

1. Worklessness – no adult in the family is in work
2. Homelessness – family has been, or is at risk 

of, being evicted
3. Child protection issues – There is risk of a 

child/children being taken into care 
4. Criminality – One or more family members are 

in, or at risk of entering, custody

Helped transition into Troubled Families initiative 



Identification of Family

CRISS (Level 2 Plus) ASB/YOS

Troubled Families check

Overview of the Troubled Families identification Process

Education

Does not fit TF criteria but 
needs an intervention

Refer On through CRISS

C+V sector – Non 
commissioned 

service

Commissioned 
service

Fits TF criteria

Ascertain whether the 
family are appropriate 

to work with 

Commissioned 
service or other V & 

CS

FRS Early 
Intervention FRS Intensive Statutory Intervention 

or Service

Monthly progress reports

Open to other 
statutory service 

NB: the Troubled Families check is based on the core criteria, plus the discretionary 
criteria



What we’d do differently if we had our time 
again

• Engage broader stakeholders in the process
• Commit to the development of tools along side 

the research ‘academia into action’
• Invest in time for local thinking, ensuring support 

is brokered at a time that local needs and ideas 
are more formed

• Adopt a trackable client cohort for a longitudinal 
study 



@reasonnetwork

www.reason-network.org.uk

ask@reason-network.org.uk


	Demonstrating our impact, telling our story: building capacity for analysis and evaluation in whole family service provision�Family Resilience Service, Croydon
	Research, Evaluation and Analysis Support Network
	Slide Number 3
	What can reason help you to do?
	Community Budget
	Croydon’s Family Resilience Service�COMMUNITY BUDGETS – moving to Troubled Families 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Bringing in reason to support us meet some of our challenges
	What reason was commissioned to do
	What reason researchers did
	How we put the specification together
	Data to support practitioners
	Data to support practitioners�Transtheoretical model of change
	Data to support the monitoring and management of the service
	Data to support the monitoring and management of the service
	Data to inform evaluation of impact and value for money (VfM) of the service
	Assessing short-term impact - qualitatively
	Assessing long-term impact - quantitatively
	How did Croydon benefit from reason?
	reason – an informed approach that helped us bring together the components into a system
	Slide Number 23
	Assessment - adopt a simple assessment 
	Slide Number 25
	What we’d do differently if we had our time again
	Slide Number 27

