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Thanks, Debbie
1
 for the kind introduction and to 

Sarah 
2
, and David

3
 for their opening remarks.  

 

I’m very pleased to be here today. Some people 

believe that the role of LAs in education is set to 

change. They are right. 

Others believe that it will somehow end. In my view 

that is completely wrong. Indeed we need high 

quality LAs if our ambitious education plans are to 

be delivered. 
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As you all well know, new education ministers 

always bring new priorities to the job. Mine are 

twofold. Firstly, I want to raise standards across the 

board. Secondly, I also want to ensure that a child’s 

background has far less bearing on how they 

perform at school. Those are my pre-occupations, 

day in, day out. For sure, I have some cross cutting 

responsibilities in the Cabinet Office, but make no 

mistake, it is education that is my first priority. 

 

And in that sense I am among friends today. I know 

that not every single one of you will have voted for 

my party. But – more importantly – I know that you 

all share my commitment to this agenda. 

 

Let us be clear, a commitment to standards and 

social mobility is not a party political agenda in any 

shape or form. Of course there will be differences 

between people in this room as to how we achieve 

these goals, but is there really anyone who aspires 

to low standards? Is there anyone who is content 
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that children from some backgrounds are far less 

likely to succeed at school? Of course not. We are 

in fundamental agreement on our aims. 

 

That is why the current government is continuing 

many good things that the previous government set 

in train. That is also why I am working closely with 

Michael Gove on a range of issues. I am also 

building on the good work of my predecessor as 

Schools Minister, Nick Gibb, and on the work of my 

Liberal Democrat predecessor in the department, 

Sarah Teather. 

 

The coalition has some important policies, and 

forgive me for a moment if I list some that I think are 

particularly crucial for both of us. 

 

We have created a pupil premium, as the 

cornerstone of our drive to ensure that parental 

income does not determine a child’s life chances. 

 

We are offering all 2 year olds from lower income 
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families high quality early years places, starting next 

year, and expanding further the following year.  

 

And we are working hard to improve the support for 

children with special educational needs. This group 

are all too often forgotten, but they are, as 

individuals, as important as any other children. 

 

Let us be clear about the scale of the challenges 

that face all of us. 

 

Today, only a third of children who receive free 

school meals get five good GCSEs, including 

English and Maths. For Children in Care, the figure 

is just 13%. 

 

That is an unforgiveable and terrible waste of talent.  

Of course, there will always be some who claim that 

these children’s backgrounds mean that it is 

unreasonable to expect much from them.  
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I hope everyone in this room knows that such 

claims are nonsense.  

I saw this – yet again – for myself on my very first 

day as Schools Minister. I went to Mulberry School 

for girls, in Tower Hamlets. The children and the 

teachers were an inspiration, and proof that poverty 

does not inevitably imply poor school performance. 

Four out of five Mulberry School pupils get good 

GCSEs. Many go on to top universities.  

So let us be clear. If it can be done in Tower 

Hamlets, it can done anywhere in England.  

And it is being done, in many places. There are 

outstanding schools in every part of our country, 

maintained as well as academies.  

If they can do it, then all mainstream schools – with 

the right support and leadership, can do it. All of 

them. Every last one.  

That is my benchmark: that by 2020, at least 4 in 5 

children in each and every mainstream schools will 

get good exam results.  
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To aim for anything less would betray another 

generation of our children. Standards, and social 

mobility, go hand in hand.   

 

 

 

(Funding) 

This vision requires proper funding. And that is not 

easy at the moment, whether at national or local 

level as you know all too well. It is a mark of the 

Coalition Government’s unswerving commitment to 

education that, despite the financial backdrop, 

we’ve maintained high levels of spending for 

schools.  

As pupil numbers have gone up, the overall budget 

has risen. The Pupil Premium is pumping in extra 

cash where it’s most needed, to support the most 

disadvantaged pupils.  



7 
 

 
 

I recently announced that the value of the Premium 

would rise again, from over £600 per child last year 

to £900 next year. Some secondary schools will 

receive more than £1m of additional funding over 

this parliament. And, taken together, the pupil 

premium will deliver a further £6 billion for schools 

during this Parliament alone. 

Let me repeat that: six billion pounds. That is a big 

number, no matter which way you look at it. It is a 

big number because we have a big job to do. And it 

is a big number because we are committed to doing 

that big job properly. 

By the way there are massive variations across the 

country in the number of pupils claiming Free 

School Meals and therefore receiving the pupil 

premium. Findings from a report my department is 

due to publish after half term show that in some 

local authorities, as many as a third of pupils are not 

claiming the free meals they are entitled to whilst in 

others almost all pupils claim their meal. Across the 

country, this adds up to nearly 200, 000 pupils 
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missing out on a free meal and therefore their 

schools missing out on pupil premium funding. We 

need to work together to address this and I am very 

interested in your views. 

 

Early years funding is also crucial. I have already 

mentioned the commitment to providing 2 year old 

children from lower income backgrounds with high 

quality early years education. 

I recognise there have been anxieties about 

changes to the Early Intervention Grant (EIG). But 

it’s simply not true to say there’ll be less money for 

early intervention. 

Overall funding in this area is going up from £2.2 

billion in 2011-2012 to £2.5 billion in 2014-2015.  

I must make it clear that, right across government, 

we recognise and are fully committed to early 

intervention. Indeed, evidence shows that high 

quality early years education makes a huge 
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difference to a child’s life chances and, as such, is 

one of the most critical forms of early intervention.   

I know many you are working hard on delivering 

high quality options for two-year-olds. We very 

much value the expertise you bring to this. To 

support you, we’re providing significant funding, 

which rises to £760 million in 2014-2015.  

And we are trusting local authorities on this. For 

example, we recently announced £100m of capital 

funding for early years education. We could have 

had a bidding system, whereby my officials decided 

exactly who should get the money and for what. We 

didn’t do that. Instead, we are giving the money to 

Local Authorities, as a simple transfer. And the 

reason? Because we trust you. We know that your 

have knowledge and expertise about your area that 

we will never even be able to dream of having. 

Please make sure you repay that trust. Delivering 

the 2 year offer is very important to us. 

I know that you have other concerns. I have had a 

number of delegations in recent weeks about school 
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funding. So let me be clear about two things. First, 

the current system is a mess, and has been a mess 

for many, many years. And second, we will offer 

protection to those schools and areas that lose out 

as we make the system fairer. 

The current system is based on historic spending 

assumptions. It creates bizarre anomalies; where 

some schools in some parts of the country, and 

even some schools within the same area, receive 

far less funding than others for no good reason. 

That cannot be right.                                                         

 

However, I’m acutely aware of the need to carefully 

manage these changes so schools don’t find 

themselves struggling. It’s important they have as 

much certainty as possible, especially when 

finances are constrained.  

 

That is why we have the Minimum funding 

guarantee set at -1.5% per pupil. After that, as we 

announced recently, a Minimum Funding Guarantee 
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will continue although I can’t be specific about the 

exact figure until after the next spending review. But 

we will protect against some sort of funding cliff 

edge in 2015 or after. 

 

I also want to assure you that we will work with local 

authorities to assess the impact of simpler local 

formulae early next year. We will look at issues 

such as the lump sum and deprivation factors, so 

we can make any necessary adjustments to protect 

schools from unacceptable consequences. I hope, 

very much, that you will contribute to this review. 

Your expertise will improve the system. We will 

make an announcement in the Spring, for any 

changes to the 2014-15 arrangements. 

 

I realize this isn’t an easy journey for any of us, but 

the destination is very worthwhile: a fairer, clearer 

funding formula driven by the needs of pupils.  

We’re also acting on other pressing issues.  
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In spending capital, we are giving priority to 

increasing the number of school places in areas 

with growing demand, while also getting funding to 

schools in the worst condition. Local authorities 

have received £2.7 billion over the last two years.  

Again, we’re keen to understand the challenges 

local authorities are facing, particularly in the areas 

that expect a massive rise in primary population, 

and want to work closely with you. For the first time 

we’ve asked local authorities to provide us with their 

planning level data, with the aim of using this data 

in next year’s allocations, to better target resources.  

I’ll be honest – the difficult economic climate has 

meant we aren’t able to meet every single bid from 

schools for extra capital. With limited resources, it’s 

all the more vital that we target funding effectively.  

The Property Data Survey, which is underway, will 

provide us with us with the up to date information, 

on all 23,500 publicly funded school buildings, that 

we need to do this. It’s the first such survey since 

2005. We’re aiming to use the results, which should 
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be available from next summer, for the 2014-2015 

allocations – and beyond. When this survey is 

published I will want to talk with you all about future 

plans for school capital.  

Money must be well spent, especially when it’s 

tight, if it’s to have a real impact. That’s as true of 

cash for school buildings as it is of school revenue 

funding, which, with your help, we’re in the 

important process of overhauling.  

I know many of you have been very busy working 

on the first phase of this. I want to take this 

opportunity to say how enormously grateful I am for 

your efforts. Most local authorities seem on course 

to submit simplified local formulae and many have 

been making good progress with the reform of high 

needs funding, which I recognise has been 

challenging.  

(Raising the Participation Age) 

 

Another area in which local authorities will have a 

keen interest is encouraging all young people to 
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continue in education or training until they’re 18. 

 

You certainly don’t need me to tell you about the 

poor outcomes for those not in education, 

employment or training.   

 

It’s why we’re raising the compulsory participation 

age; spending £7.5 billion on education and training 

places for 16 to 19 year olds and putting support in 

place for 55,000 of the most challenging 16 to 17-

year-olds through the Youth Contract.  

 

We know that these young people benefit most from 

local, tailored help.  

 

So, as you prepare for this change, there are four 

key actions I’d urge you to prioritise: 

 

 Firstly, making sure you know which young 

people, especially the most vulnerable, are – 

and aren’t – participating. Talk to your schools, 

colleges and children’s services.     
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 Secondly, work with your schools, colleges, 

training providers and the Education Funding 

Agency to ensure you have the right mix of 

education and training provision in your area.  

 

 And thirdly, please, please provide young 

people who need it with tailored support, and 

refer those who are eligible to the new support 

offered under the Youth Contract.  

 

 Fourthly, let us know what we can do to help. 

This is a partnership approach. 

 

To help you fulfil your duties, we’re supporting 44 

local authority areas to develop and share effective 

practice.    

 

So we will support you in your endeavours. But with 

our commitment comes an expectation. At present 

there are huge differences between even similar 

areas in participation rates. Some areas are falling 
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behind any expectation of reasonable progress. 

Those areas know who they are – we have recently 

published data on local performance to increase 

transparency and accountability. Make no mistake, 

progress in this area is not optional. You have a 

legal duty to deliver in this area, and we expect you 

to do so. 

 

We’re also working with the LGA and ADCS to 

agree how best to support local areas where 

participation is too low.  

 

By joining forces, there’s every chance we can 

make this shared goal a real success.  

 

(I want finally to turn to the…) 

Local authority role in education  

 

Many people in local government think that national 

government looks down on them. Doesn’t trust 

them. Doesn’t want them to play an important role. 

That is definitely not my view. 
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As I mentioned earlier, we recently decided to give 

out the two year old capital funding to local 

authorities as a simple transfer to local authorities. 

Believe me, we would not have done that, had we 

not trusted you to spend it effectively.  

 

However, the last few years have seen big changes 

in the role of local authorities in education, and 

those changes continue.  

 

Many schools, particularly at secondary level, have 

been quick to seize on the freedoms offered by 

Academy status.  

 

But this does not mean that local authorities are 

being written out of the script. I’m very clear that, as 

we set out in the Schools White Paper in 2010, local 

authorities have a crucial role to play in a more 

autonomous system as strong, strategic champions 

– supporting schools, co-ordinating the schools 

system, planning and intervening where there is 
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unresolved failure.  

 

Local authorities must be champions for pupils and 

parents on system-wide issues such as school 

transport and school places. It makes no sense for 

these functions to be done at any other level than 

the one between Whitehall and schools.  

 

Then there’s the pivotal role of local authorities as 

champions for the most vulnerable children – using 

wider children’s services responsibilities to make 

sure schools can access the support they need so 

pupils are ready to learn and get the most from their 

schooling.  

 

Next is your role providing support to smaller 

schools and those who do not choose the Academy 

route. 

 

And last but definitely not least there is your critical 

role as champions for excellence – supporting and 

challenging schools in your area to deliver high 
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quality education for all.  

 

These are all important issues, and we trust you to 

deliver on them. That is why we’ve stripped away 

targets, regulations and unnecessary red-tape so 

you’ll be increasingly free to exercise these 

responsibilities as you see fit.  

 

We’re not going to be prescriptive about what you 

should do. We expect and encourage a range of 

approaches. We want to see what works – and, 

indeed, what doesn’t.  

 

I can’t oversee 23,500 schools from Whitehall. And 

even if I could, I wouldn’t want to. Individual school 

heads and governors are ultimately responsible for 

their schools, supported by local authorities and 

academy chains.  

 

 

Of course, schools that do not persuade Ofsted 

they are at least “good” will have to improve. We all 
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owe that to their pupils. And if they continue to fail, 

intervention must happen. Councils have a new role 

as champions of parents and guarantors of high 

quality in schools. In the past, some have not risen 

to the challenge and these councils have damaged 

the reputation of all councils. That must change. 

The new tougher Ofsted classification system will 

challenge more schools – that is a test for those 

schools, but also for LAs and sponsors. 

 

Councils that are not doing enough to raise 

standards in their areas must do better because this 

is too important an area in which to accept failure. I 

will be tough – very tough – on councils and indeed 

sponsor groups which are not doing enough to 

ensure intervention where schools are weak. In 

return, as local government rises to this new 

challenge, you will help me to make the case for a 

real and fundamental role for LAs in this area of 

policy. 

Of course, it’s good to see that many councils are 

on the front foot on this; making sure that school 
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support and intervention is early and effective. 

 

I’m heartened to see that many local authorities are 

responding positively and innovatively to the new 

landscape. Gloucestershire, for instance, has 

developed a tightly-focused model of school 

intervention based on school-to-school support. It’s 

already reaping the benefits. In the last 12 months, 

12 poorly performing primary schools have received 

support; one of which is now judged outstanding 

and eight judged to be good. That is a remarkable 

turnaround, and I commend everyone involved: 

heads, teachers and local authority staff. You have 

transformed the lives of hundreds of children.  

 

Warwickshire is also taking a strong lead on school 

improvement. As well as developing a protocol of 

support and intervention with schools and 

academies, the local authority has encouraged 

primary schools to form clusters to undertake joint 

commissioning and share learning.  
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Inner London has of course shown the astounding 

improvements that can be delivered by schools, 

councils, sponsor groups and others working 

together. 

 

These are just a few of the examples that show just 

what can be done. Local authorities can and must 

make a difference.  

 

 

Conclusion 

 

So, to close, I would urge you to rise to this 

challenge and think innovatively about how to raise 

standards.  

 

To demonstrate to schools, pupils, parents and your 

communities that you can deliver where it matters.  

 

To show the value of the leadership you can bring 

to the education system.  
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Thanks to your hard work and commitment, many 

more children are getting a better start in life and 

succeeding in school.  

 

Together, we can and must do more to extend 

opportunity. We must break the vicious cycle of 

underachievement and poverty once and for all.  

 

 

It’s what I want. It’s what you want. And above all, 

it’s what our children deserve.  

 

Thank you.  


