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Why we established a partnership on 
 improving dignity in care for older people



• Understand the aspirations 
 of older people & their 

 families

• Identify the physical and 
 personal care that older 
 people have a right to 

 expect

• Establish what works in 
 improving care

• Drive improvements across 
 health and social care

The aims
 

of the Commission
 

were to:



Timing Activity
July 2011 Partnership with Age UK and Local Government 

Association launched and independent Commission 
established

August to September 
2011

Written evidence from almost 50 stakeholders and care 
providers

November 2011 3 days of oral evidence sessions from 30 witnesses 
across health and social care

February 2012 Draft report and consultation launched

March 2012 Consultation closed with feedback from over 230 
organisations and individuals

June 2012 Commission published final report and recommendations

Next phase: 2012- 
2015

A programme of work to support organisations to 
implement the Commission’s recommendations

Based on extensive engagement:
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The Partnership on Dignity in Care was set up by Age UK, the Local Government Association (LGA) and NHS Confederation to look at improving dignity in care for older people in hospitals and care homes.

The Partnership established a Commission on improving dignity in care  – made up of experts from across the health and social care system – to try to understand how and why older people’s care is failing on dignity, what drives improvement and to set out practical solutions for getting it right in future.

The Commission held a month-long public consultation to gain feedback on its draft report and the Commission used the feedback received to help inform the development of its final report and recommendations. The aim of today’s event is to discuss how we can use the recommendations in the Commission on improving dignity in care’s final report to make dignified care for older people a reality. �



• We allall have a role in delivering on the standards of 
care older people have a right to expect:

• Dignity in care means bridging the gap between the principles and rights 
 as set out in the NHS Constitution ‐

 
and the reality of being an older 

 person in care.
• The overarching commitment is to help keep us mentally and physically 

 well, to involve us in decisions about our care, to help us get better when 
 we are ill and, when we cannot fully recover, to stay as well as

 
we can and 

 live as independently as we can until the end of our lives.
• Those hospitals, care homes and staff providing excellent care recognise 

 the humanity and individuality of each person they are working with, and 
 respond to them with sensitivity, professionalism and compassion.

A vision for dignity in care
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The commission started with a vision of what dignity should be�



Key themes and recommendations of the 
 report

‘Always’
 

events 
 – the 

 foundations of 
 dignified care



• Ensuring that every member of staff is 
 responsible for dignity

• The key role of ward sisters, charge 
 nurses and care home managers

• Responsibilities of boards and senior 
 management

Key themes and recommendations
 ‐

 
joint across health and social care



Key themes and recommendations

• Building a caring community in care 
 homes

• The importance of human rights, 
 equalities and safeguarding

• Commissioning dignified care 

• Assessing individual needs 



Key themes and recommendations

• Listening to older people, their families, 
 carers and advocates

• Providing integrated care, moving 
 between home, hospital and care homes

• Universities, professional bodies and 
 staff development

• Regulators



The next phase –
 

implementation
• The NHS Confederation, Local Government 

 Association and Age UK have agreed to 
 continue their partnership for 2‐3 more 
 years to support the implementation of the 

 Commission’s recommendations

• We want – and need ‐
 

to learn from 
 innovative practice

• What do you think our priorities for 
 future action should be?
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There is a great deal of work to be done to meet the challenges the Commission’s report identified.

We are keen that the Commission’s report does not become another report stuck on a shelf.

We are especially keen to continue the engagement initiated by the Commission to ensure that the long-term action plan we are developing is informed by those commissioning, providing or receiving care – so that changed is owned by everyone and informed by those on the  ground.�



Dignity Commission 
Leicestershire’s Journey 

David Sprason 
Lead Member Adults & Communities



Dignity in Leicestershire

Mick Connell Director Adults & Communities, Ivan Lewis Care 
Minister, David Sprason Lead Member
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Launched in November 2006.
It is led by Government in partnership with many organisations that provide and commission care and protect the interests of those using care services and their carers.
It is about winning hearts and minds, changing the culture of care services and placing a greater emphasis on improving the quality of care and the experience of citizens using services.

Local Providers – EMCARE, OPEN Sycamore Court, Aylesham Court, UHL City & County Council officers

Raise awareness of dignity in care;
Inspire local people to take action;
Share good practice and give impetus to positive innovation;
Transform services by supporting people and organisations in providing dignified services;
Reward and recognise those people who make a difference and go that extra mile.

Objectives from PID page 4

�



Leicestershire’s Journey

The role of a Leader
• Wear the badge and set an example!
• Support the programme from day one
• Publicise good practice examples
• Encourage support from other elected 

members
• Changing cultures
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Leicestershire’s Journey

Project was established in 2009 to:
• Extend champion network  (1000 achieved to date)
• East Midlands Ambulance Service has 400 dignity 

champions including Trust board members
• Engage with under performing providers
• Widen scope to cover all residential services including 

learning disability
• Develop the framework  / award to recognise 

partnership working and services which deliver dignity 
for users
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Leicestershire Dignity & Quality 
Leicestershire ahead of the game

• The Commission recommended improvements in: 
Leadership & Management / Staff training, Consultation and 
managing complaints, Nutrition and hydration, Dementia 
and End of Life Care these are already included in the 
Leicestershire Dignity award. 

• Dignity Quality Mark agreed at Cabinet for Older Persons 
residential care.

• Built on with enhanced payments for LCC funded residents 
£15, £20, £25 dependant on award level

• Quality Improvement Team to work with providers to 
improve & sustain quality services
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Leicestershire 
Health & Wellbeing Board & Strategy
The primary purpose of the board is:
• Promote integration and partnership working between the NHS, 

Social Care, Public Health and other local services
• Improve local democratic accountability
How

Identify need and prioritise plans to reflect findings of JSNA
Prepare & publish joint Health & Wellbeing strategy
Engage with local people about achieving best quality of life
Spend public resources effectively

A perfect fit with my desire and passion to ensure delivery of 
dignified, quality services in Leicestershire as we began from 
a partnership position that we continue to build on

So do issues such as dignity, safeguarding fit with 
the principles?
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Dignity in Leicestershire

• Emphasising local action and responsibility through 
 building relationships 

• Reducing inequalities and improving the health of the 
 worst off, fastest

• Using evidence based practice and responding to local 
 information

• Developing cost effective solutions and improving 
 efficiency

• Focusing on prevention
• Sustainability

HWB Principles & Values

Kindness and respect are the key to delivery
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Promoting Quality of Life in Care Homes

Delivering Dignity 
My Home Life programme 
www.myhomelife.org.uk

Professor Julienne Meyer



Promoting Quality of Life in Care Homes

MHL Mission

Promoting quality of 
life  for those living, 
dying, visiting and 
working in care 
homes for older 
people.



Promoting Quality of Life in Care Homes

MHL Social Movement

•Evidence-based
•Relationship-centred
•Appreciative
•Making a difference



Promoting Quality of Life in Care Homes

“Islands of the old”
The Government will 
support the work being 
led by My Home Life 
and national care 
provider organisations 
to work with their 
members to connect 
care homes to their 
local community.



Promoting Quality of Life in Care Homes

Recommendation 10
Care home providers 
should invest in 
support and regular 
training for their 
managers. As 
commissioners of care, 
local authorities have 
an important role to 
play in facilitating this.



Promoting Quality of Life in Care Homes

So...what do we think about care 
homes?

•Scandals?
•Poor quality?
•Money-grabbing?
•Undesirable? 
•Less relevant?
•In decline?



Promoting Quality of Life in Care Homes

Unsupported, isolated, mistrusted
•4 changes in regulation in 10 
years

•“Feeding the system rather 
than feeding residents!”

•High levels of personal 
stress
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Commissioning, health and safety, chemical regulations, medicatiion guidelines, health and safety

READ FAIRY STORY�



Promoting Quality of Life in Care Homes

Quality?
•On-going improvements 
over the past decade

•Steady improvements 
around risk-taking, voice, 
choice & control

•If supported, care homes 
can deliver remarkable 
outcomes! 
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40 years ago – door handles placed out of reach, manual restraint common place – strapped in,
Now, not so, more engaged, some amazing care homes supporting residents who have been forgotten by other models of care,
Care homes advocating and championing for residents�



Promoting Quality of Life in Care Homes

The future...
•Vital part of care spectrum
•Demand increasing (40,000 
beds needed in next ten years) 
•Greater specialism
•Reducing pressure on NHS
•A sector that is emerging as 
having the potential to deliver 
quality for our frailest citizens 
in community and in care 
homes
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Laing and Buisson

Increasingly important role
Increased demand - 40,000 beds in next ten years and 82% increase by 2030 (John Bond,University of Newcastle)
G�



Promoting Quality of Life in Care Homes



Promoting Quality of Life in Care Homes

What older people really want ...
See who I am!
(Maintaining identity)

Involve me! 
(Sharing decision-making)

Connect with me! 
(Creating community)

Bridges et al (2010)

http://www.city.ac.uk/bpop/
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For me, the work raises some interesting issues – but it feels overwhelming.  Need to focus on some simple messages, help staff to see that it is the ‘little things that count’ , because at the moment, they ‘feel disempowered to care’.  
In our review of the literature, what we found was that older people said nothing about clinical care – they expected it to be in place.  However, they were very clear about 3 simple messages:�



Promoting Quality of Life in Care Homes

Quality of Life Indicators
Domains
1 Quality of care 
2 Quality of life 
3 Leadership
4 Economic Performance
5 Context 

All QoL indicators for MHL were accepted 
through the Delphi, except:
“% of staff who feel positive about changing 
practice” (Promoting positive culture)
All QoL indicators for SF were accepted 
except (staff): 
security, continuity, belonging, purpose and 
significance



Promoting Quality of Life in Care Homes

Quest for Quality

An inquiry into the 
quality of healthcare 
support for older 
people in care homes: 
A call for leadership, 
partnership and 
improvement

BGS (2011)



Promoting Quality of Life in Care Homes

My Home Life: 
Promoting quality of life in care homes

• Positive relationships (voice, choice 
and control)

• Pivotal role of care home managers 
(ongoing support)

• Consider our own attitudes, practices 
and policies (reduce capacity to care)

• Stronger partnership working (agree a 
vision & supportive ways of working)

• Negative press (impact on 
confidence)

TP 14
Can we really achieve voice, 

choice and control for older 
people in care homes? 

– Age UK
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Promoting Quality of Life in Care Homes

My Home Life Spirit

•Building upon energy, 
enthusiasm and best practice 
out there

•Collaborating, sharing, 
realising a vision for change



Promoting Quality of Life in Care Homes

Contact Details
Professor Julienne Meyer
& Tom Owen

My Home Life
City University London
Adult Years Division
School of Health Sciences
Northampton Square 
EC1V 0HB, London, UK
Tel: +44 (0)20 7040 5776
Email: mhl@city.ac.uk mhl

www.myhomelife.org.uk
www.city.ac.uk/dignityincare
www.city.ac.uk/bpop
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