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What we know …
All young people will continue in education and training to age 18 
by 2015

For young people with SEND there is a lack of post 16 options that 
lead to employment and independent living, this is especially true 
at entry level

Young people with SEND and their families perceive a ‘cliff edge’
when moving from Children’s Services to adulthood

There is a lack of supported employment opportunities

Transition within health services is a particular challenge

Despite the poor life outcomes many placements are costly 
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Matt – these set the context. You wont need to spend too long as we will cover them later too
I’ve added the bit about cost as we are aware that there are costly placements that don’t lead to better life outcomes and are caused by people not understanding what works, poor planning and commissioning.�



What young people and their 
families tell us

The move to adulthood is littered with multiple, 
uncoordinated and confusing assessments

Too often the aspirations of services for young people 
are lacking ambition

There is little choice, especially local options

They want to be with people of their own age group

They would like to be supported to live independently 
of their parents – just like everyone else

Good friendships are very important

They sometimes feel ‘written off’
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The SEND Pathfinders

20 areas are working as SEND Green Paper 
Pathfinders (13 are focussing on Preparing for 
Adulthood)

A particular focus is on the move to adulthood

Draft legislation published in September 2012

Expected to come into force in September 2014
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Matt would be helpful if you could say that in order to test the proposals in the SEN reforms the DfE commissioned 20 pathfinders to test the more radical proposals in the reforms. East Sussex is part of the SE7 pathfidner and is a Preparing for Adulthood pathfinder.�



Key learning from the Pathfinders

Involvement of young people and their parents needs 
to be from the start

Assessment and planning must be personalised and 
holistic

Outcomes must be aspirational and longer term as well 
as shorter term

Culture change is essential for services and families –
needs a development plan

Need to consider service structures and consider 0-25
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Purpose of this session 
To share learning from the Preparing for Adulthood 
programme that has been commissioned by DfE to 
support the SEN reforms. 

To find out how local areas (pathfinders and non 
pathfinder) can access free resources to test and 
implement the reforms from the programme 

To have the oppportunity to ask questions of the panel 
and share what has worked for you
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Opportunity to ask questions – we will finish with a Q and A session �



Preparing for Adulthood - Supporting 
children and adult services to achieve 
better outcomes for disabled young 
people and greater value for money 

Preparing for Adulthood
NCAS 2012



A reminder: the case for change
The current system is not working for families and children: 

Too many children with SEN have their needs picked up late; 

Young people with SEN do less well than their peers at school and 
college and are more likely to be out of education, training and 
employment at 18;

Schools and colleges can focus too much on the SEN label rather than 
meeting the child’s needs, and the current Statements/ Learning 
Difficulty Assessments do not focus on life outcomes

Too many families have to battle to find out what support is available and 
in getting the help they need from education, health and social care 
services; and

When a young person leaves school for further education, they enter a 
very different system which does not carry forward the rights and 
protections that exist in the SEN system in schools. 
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And in transition ……
Lots of young people out of work that could be in paid work. Employment programmes under VPN showed that if a LA invested …. In a job coach it could save …. In support costs of person with LD
Lack of planning for a whole life, bringing all the support and funding streams together. …. Poor take up of Access to Work funding. Costly placements as dev flexilbe SL support options with local FE colleges 
Lots of time fire fighting 
Transistion cliff childrens to adult services – building up problems for later�



Draft legislation - key highlights

• New requirement for local authorities, health and care services to 
commission services jointly, to ensure that the needs of disabled 
children and young people and those with SEN are met.

• LAs to publish a clear, transparent ‘local offer’ of services, so 
parents and young people can understand what is available.

• More streamlined assessment process, which integrates education, 
health and care services, and involves children and young people 
and their families.

• New 0-25 Education, Health and Care Plan, replacing the current 
system of Statements and Learning Difficulty Assessments, which 
reflects the child or young person’s aspirations for the future, as 
well as their current needs.



Draft legislation - key highlights

• Option of a personal budget for families and young 
people with a Plan, extending choice and control over 
their support.

• New statutory protections for young people aged 16- 
25 in FE and a stronger focus on preparing for 
adulthood.

• Academies, Free Schools, Further Education and 
Sixth Form colleges to have the same SEN duties as 
maintained schools.



In addition 

• Changes to education funding  
• Raising the participation age (RPA)
• Programmes of study
• Section 29, Education Act 2011, places a new 

legal duty on schools to ensure that they “secure 
access” to impartial careers guidance for students

• Draft Care and Support Bill 
• Health and Social Care Act 2012
• Children & young people’s health outcomes forum
• The Welfare Reform Act 



Preparing for Adulthood
The Partnership 
• National Development Team for inclusion  
• Council for Disabled Children & 
• Helen Sanderson Associates.

The Preparing for Adulthood 
programme will: 

• Build on the learning from past initiatives

• Support peer to peer learning at a local 
level to improve outcomes

• Share knowledge of what works, the 
challenges and solutions with 
Government, local agencies, families and 
young people.



Three strands of work

1. Pathfinder Support 
• 13 out of 20 pathfinders focussing on transition and post 16 

(19 out of 30 LAs)
www.preparingforadulthood.org.uk/what-we-do/pathfinder- 

support

2. Wider support (non pathfinders)
• Events to enable peer to peer learning between local areas.
www.preparingforadulthood.org.uk/what-we-do/wider-support

3. Best practice and information sharing
• Website & social media, bi-monthly bulletins, resources, 

stories
sign up at:

www.preparingforadulthood.org.uk/what-we-do/best-practice-and- 
information

http://www.preparingforadulthood.org.uk/what-we-do/pathfinder-support
http://www.preparingforadulthood.org.uk/what-we-do/pathfinder-support
http://www.preparingforadulthood.org.uk/what-we-do/wider-support
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Ten key messages

1. Develop a shared vision across all 
partners, with families and young 
people at its heart and focus on 
improving life chances.

2. Raise aspirations for a fulfilling 
adult life, by sharing clear 
information about what has already 
worked for others.

What needs to happen in local areas to ensure that 
disabled young people lead full lives:

Presenter�
Presentation Notes�
Invest in family and young people leadership. �



Preparing for Adulthood - How are you doing ? 
stakeholder events  

•What does a good future look like 
•What’s positive/possible/what works ? 
•What are the life outcomes of young people who live here and 
how much does it cost ?
•What do we want to change ?  



Ten key messages

3. Develop information with 
families and young people 
themselves. (e.g. SE7 Principles 
for developing the Local Offer)

4. Invest in family and young 
people leadership.



Ten key messages

5. Think inclusion and keep 
focused on life outcomes

•Independent living 

•Paid employment 

•Good health 

•Friends relationships and 
community inclusion.



Ten key messages

6. Use person-centred planning and reviews to inform support planning 
and ensure individual budgets lead to life outcomes for young people.

Surrey SEN pathfinder day 



Ten key messages

7. Develop personalised curriculums so that children learn 
what they need for adulthood.

8. Stimulate the post-16 market so that young people get a 
job and get a full life.

•Changes to education funding  

•Raising the participation age (RPA)
•Programmes of study
•Supported Internship pilots 



Bromley

•Working in working in partnership with Special 
Schools, FE College, Specialist College and third 
sector partners to develop post-16 education 
provision and facilities for young people with more 
complex needs. 

•A small pilot group of 10 to 15 young people with 
higher support needs is developing more flexible 
learning and support packages which will enable 
them to remain within their local community and 
access the local FE college.

Bromley pathfinder case study 
www.sendpathfinder.co.uk/foodforthought/

http://www.sendpathfinder.co.uk/foodforthought/


Ten key messages

9. Set an example by employing 
young disabled people.

10. Ensure that the experience of 
young people and their families 
inform strategic planning and 
commissioning by using approaches 
such as Working Together for Change.



Next steps for pathfinders
• Testing the reforms – follow progress at, 

www.SENDpathfinders.co.uk 
www.preparingforadulthood.org.uk/what-we- 
do/pathfinder-support

• Pathfinder learning and evaluation will feed into the pre-legislative 
scrutiny phase in autumn 2012 and will be vital for drawing up the 
detail of draft Regulations and a new Code of Practice

• 300-400 families and young people expected to have completed 
Education, Health and Care Plans end October

• Interim pathfinder evaluation- Oct 12. Final - mid 2013. 

http://www.SENDpathfinders.co.uk
http://www.preparingforadulthood.org.uk/what-we-do/pathfinder-support
http://www.preparingforadulthood.org.uk/what-we-do/pathfinder-support


Next steps ALL local areas

• FREE SEND delivery partner regional events in 
each regional (autumn/winter)

• FREE Preparing for Adulthood cluster events 
(Non pathfinders)

www.preparingforadulthood.org.uk/e 
vents

http://www.preparingforadulthood.org.uk/events
http://www.preparingforadulthood.org.uk/events


Preparing for Adulthood – 
Contact Us

• Email: info@prepforadulthood.org.uk
• Web: www.preparingforadulthood.org.uk
• FB: www.facebook.com/preparingforadulthood
• Twitter: @PfA_tweets
• Phone: 0207 843 6348

mailto:info@prepforadulthood.org.uk
http://www.preparingforadulthood.org.uk/
http://www.facebook.com/preparingforadulthood
https://twitter.com/


Manchester Pathfinder

Julie Hicklin
Manchester City Council
Pathfinder Project Lead



Learning from the 
Manchester pathfinder – 

so far…
• Outcome focused planning – means long term 

outcomes, not just the next step 
• Families want personalisation, but not all want 

personal budgets
• Invest time in culture change
• Bring staff from different agencies together to 

understand each others’ priorities / language / 
criteria 

• Importance of working in partnership with 
schools and colleges – and using funding 
reform to drive personalisation



Employment

• Start talking about employment early – 
to disabled children and their parents

• Use case studies / role models to raise 
aspirations and expectations

• Provide experiences of work as early as 
possible – including part time jobs

• Use job coaching techniques
• Bring the expertise of supported 

employment organisations into 
education



Local Offer

• Potential for empowering families, but 
significant resource required to keep it 
accurate, comprehensive and up to date

• Breadth of information – families and 
professionals want it to cover all aspects of 
disabled people’s lives – including housing, 
leisure, money, relationships

• Risk of deepening digital divide if only internet 
based

• Will not replace face to face advice and 
guidance

• Role for parents / advocacy groups in 
producing and maintaining local offer



Some challenges

• How can we get better at long term planning 
between Children’s and Adults’ services? Need 
to understand each others’ agendas

• How to use Education, Health and Care plans 
as planning and commissioning documents

• Keeping learning disability, autism and 
communication difficulties high on the agenda 
for Health and Wellbeing Boards / JSNAs

• Vulnerable young adults – how to prevent them 
dropping through gaps at 18+

• Timescales for rolling out single plans nationally
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