
Success Story: 
The Essex Apprenticeship Programme
• In 2009, Apprenticeship numbers in Essex were 
declining significantly – Essex County Council sought to 
change this

• Since 2009, the Essex Apprenticeship Programme has 
supported 1906 young people and generated a 
significant shift in perceptions and take up of 
Apprenticeships

• Initially targeted key sectors and districts with high 
youth unemployment and disadvantaged groups 

•There are now 1000 fewer 16-18 year olds in Essex 
who are NEET (from Aug 09 – Aug 12). This has taken 
NEET levels from 8.4% to 5.2%
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Presentation Notes�
In 2009, there was an 11% decrease in young people taking up an Apprenticeship. Essex County Council commenced a programme to change this situation. 
Since 2009, the Essex Apprenticeship Programme has supported 1800 new and additional apprenticeships to date (i.e. in addition to those that have would already have happened). In the first year, the increase in young people taking up apprenticeships was 83% 
These have looked at sectors that had not seen large numbers in Essex including construction, engineering, manufacturing, IT and energy. The districts supported with high youth unemployment were Braintree, Colchester, Tendring and Basildon. Disadvantaged groups include care leavers and youth offenders.
In terms of the NEET number, in order to compare like with like, this uses the old methodology for measuring NEET – i.e. 16-18 year olds rather than 16-19 and all those receiving assistance through centres. �



A Cohesive Approach
Generating an increase in take up has required Essex 
County Council to take a cohesive approach, 
including facilities, IAG and working with schools:

• Investing in vocational facilities has ensured that the Apprenticeships 
delivered are relevant for industry i.e. aviation, marine and renewables

• Investment in such facilities is led by industry intelligence and helps us 
to achieve a balance which was previously absent  

• So, we have facilities delivering engineering, aviation, renewables, and 
marine where previously the offer was predominantly in frameworks 
such as hairdressing, childcare, business admin and customer service

• We are also working with local schools to increase take up of STEM 
subjects and illustrate their relevance to employment opportunities and 
will be launching a website with IAG information, including videos
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In order to achieve the success of the Essex Apprenticeship, we have needed to take a cohesive approach and for there to be appropriate facilities in place, appropriate IAG available and we have needed to work with schools to ensure that they are aware of opportunities in the local economy. 
To deliver apprenticeships that are industry relevant, it has been important to invest in facilities to help deliver these. This helps to achieve a rebalancing of the offer to meet the needs of the economy now and in the future, i.e. aviation, marine, engineering and renewables are offered as opposed to hairdressing, hair, beauty and business admin. 
Our STEM Programme (currently in Basildon, Tendring, Maldon) has delivering a range of mentoring, work experience, work with universities STEM fest and a Saturday school with Prospects College (Basildon) 

Images are of Canvey Skills Centre (artists impression) and Southend / Rochford Aircraft maintenance facility training. Additionally, we are supporting a Centre of Excellence for Environmental Technologies (with £1million) at Prospects College in Basildon & have been supportive of the Tendring Skills Centre which will help to deliver against the needs of the energy sector.�



The methods we used: 
• Initial cohorts of apprentices were employed by Essex 

County Council in order to ‘get the ball rolling’ and 
reduce the burden on the employer

• We responded to the needs of industry – i.e. we set 
up a small Apprenticeship Training Association (ATA) 
in marine 

• We offered wage subsidies to employers to get 
apprenticeships back on the agenda and to remove 
obstacles

• We offered paid work experience (with local 
companies and the voluntary sector) to some of our 
most disadvantaged young people

• This was achieved through bidding for external 
funding to deliver against our ambitions 
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The first Engineering apprentices were employed by Essex County Council and rotated around different companies in order to reduce the burden for employers but to re-engage them with the concept of Apprenticeships.  
Wage subsidies were introduced early on (ahead of current Government initiatives) and have been funded through various sources including national and EU funding. 
Disadvantaged young people have included young offenders and care leaders. We have introduced work experience in order to assist those young people that are not ready for an apprenticeship. 
We have had to be tenacious and ambitious in order to achieve success and to seek external funding�



What we are doing now
• We are continuing with the Essex Apprenticeship offer 

with a focus on our growth sectors centred around 
STEM and the care sector

• In our Economic Growth Strategy we have committed 
to a minimum of 400 Apprenticeships in Essex STEM 
related frameworks for the next 5 years

• Additionally, the South East Local Enterprise 
Partnership (SELEP) has a target to deliver an 
additional 3000 apprenticeships over two years 

• This is in the context of an ageing workforce in key 
industries and a ‘skills crisis’ stemming from 
unprecedented growth in the energy, port and logistics 
sectors 
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We are currently focusing on STEM (Science, Engineering, Technology & Maths) given that it underpins our growth sectors such as energy and its supply chain. The care sector is also set for continuing growth.  
The SELEP targets cover all apprenticeships, so those in a range of frameworks including IT, creative, engineering, energy, construction 
This helps us to address many of the issues we currently face including an ageing workforce and unprecedented growth in the energy sector and its supply chain. We need to ensure we are prepared for this growth and that opportunities can be taken up by local people.
�



What we are doing now
We are continuing to identify and bid for funding 
including:

• Coastal Communities Funding, enabling us to 
deliver an additional 200 apprenticeships relevant to 
the energy sector in the coastal districts of Essex, 
Suffolk and Norfolk 

• Regional Growth Fund (RGF) if successful will 
enable us to deliver additional apprenticeship and 
graduate jobs relevant to the energy sector in Essex, 
Suffolk and Norfolk

• TrAC (Training and Apprenticeships in 
Construction) will enable construction contractors to 
meet local training obligations whilst providing 
opportunities for apprentices. This has been achieved 
through a partnership of 8 local authorities, 
Construction Skills (CITB) and 2 Local Enterprise 
Partnerships (LEPs)
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Our Coastal Communities programme is just commencing and will be delivered over 2 years. This is a Suffolk led bid and will also include an awareness raising campaign to illustrate the range of opportunities available in the energy sector. This will target the community as a whole, including schools, parents, unemployed people etc. 
The Regional Growth Fund outcome should be known this month – we know that we are through the first round and this will enable us to deliver 1000 apprenticeship and graduate jobs across the 3 counties of Essex, Suffolk and Norfolk 
TrAC includes Kent, Essex, Norfolk, East Sussex, Suffolk, Thurrock, Medway & Southend on Sea. This uses a Shared Apprenticeship model so that employers are able to take an apprentice on even if their contracts are short-term. �



Current problems being addressed include: 
• There are currently shortages of young people taking up 

opportunities, despite high levels of youth unemployment

• A lack of choice of apprenticeship frameworks offered by local 
providers and those that are truly reflective of industry demand 
and growth sectors

• A fragmented system arising from: 
Too many funding streams
Disjointed initiatives 
Duplication of offer
Lack of local knowledge by some providers 
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We know from employers and partners that even where there are employment opportunities, young people do not always take them up. This is often the case in the growth sectors such as engineering and therefore illustrates the importance of a cohesive approach whereby schools, providers and young people are aware of opportunities. 
Of 200 potential national Apprenticeship frameworks, these have tended to be in the ‘easy’ subjects such as business admin, customer service and childcare. These do not address the needs of the current and growing economy meaning that not only are there skills shortages but that young people are not equipped for local employment opportunities 
Currently the offer is confusing and fragmented with many providers duplicating and no one organisation joining everything up. An example of the fragmented approach is the ‘Youth East’ contract which was awarded to a provider outside Essex (Hertford Regional college) who had not engaged with services such as Youth Offending  or the Local Authority, arguably affecting the provision and its suitability locally (aimed at NEET young people) �



The Future – how we will address problems 

Essex is one of the 4 authorities currently working with 
Government on the Community Budgets initiative. Through 
this, we are seeking to achieve: 

• Training provision which is industry led

• A more cohesive approach so that funding is locally driven and 
can properly link individuals (i.e. NEETs) up with concrete 
opportunities (i.e. industry relevant apprenticeships) 
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Essex County Council has continued to be ambitious in our approach and innovative in finding solutions. To this end, we are currently seeking to address the issues raised in the previous slide through Community Budgets. Through this we are seeking to create a training offer which is truly driven by industry and which is joined up so that the needs of industry are met, individuals are given concrete opportunities and to achieve clarity. We will also be avoiding duplication in order to maximise resource. �
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