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Thank you to Chair etc

‘new’ because despite starting life in the White Paper Equity and Excellence: Liberating the NHS back in 2010, we have only legally been formed since Monday. 

Here to talk about the Healthwatch programme and how we will ensure the voice of the consumer is heard.
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What is Healthwatch England?

• The new consumer champion for health and care in England 

• A national body that has full independence to report on the issues and trends it 
believes are important

• Has real power to make those who plan and run services listen and respond to its 
view 

• Part of a network that includes local Healthwatch and national charities 
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New, independent consumer champion – we will earn our stripes

Important to reiterate where we sit but we are still independent, with an independent Committee – now appointed.

Important that we highlight organisations such as the CQC and NHS Commissioning Board – must respond to our findings and we will hold them to account for delivery.

Providing the support to local Healthwatch, be a national support (as we have highlighted in today’s four workshops on resources and branding).

Most importantly, we must have clear over-arching objectives to deliver on. (segue to next slide)
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What Healthwatch England will do 

• Give national voice to the issues that most affect people who use health and care 
services, their families and carers at the highest levels

• Actively seek views from all sections of the community – not just those who shout 
the loudest, but especially those who sometimes struggle to be heard

• Work closely with those who represent different groups of service users

• Lead and support local Healthwatch so they have the tools they need to fulfill their 
task and work with us

• A purpose-built intranet connecting all 152 local Healthwatch organisations
• Pre-made website templates for local Healthwatch to use
• Central store of information and local knowledge with analytical support
• Online brand and media support centres
• Support programme starting with roadshows in January
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So we have been established in the Health and Social Care Act 2012, but why?

What are we going to achieve?

These are over-arching objectives and ones we must deliver on

To large an agenda and we risk failing to deliver on anything.

The success of Healthwatch will be very much judged on our objectives so it is crucial they are clear and achievable.
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How Healthwatch England will work

• Always rooted  in evidence

• Build on what works; not re-inventing the wheel

• Collaborative – focused on achieving the best outcomes for service users

• But not relying on what has gone before – we want to find new ways of engaging 
and informing people

• Realistic – a critical friend with a pragmatic view 

• Building trust and confidence by adding value so people want to work with us

Presenter�
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As a statutory body, people should expect us to deliver – despite being independent, we are funded by public funds.

We will act as the conduit between the local consumer and the national policy makers and regulators.

Reiterate building on the legacy of LINks – we will take the best and make it better.

This is not a new LINks – it is a new organisation with statutory powers to engage and a completely new remit.

Products and services – brand – hub – website – media toolkit – templates for press releases etc
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Moving forward together…

• Six month count down to April 1st ‘go-live’ for network

• Our doors are open

• Important period of engagement and listening – to help develop the offer to local 
Healthwatch and establish the Healthwatch England priorities

• Seven members of the Healthwatch England Committee appointed

• First meeting in December – decide most effective direction to move forward

• Ensure we communicate clearly and build partnerships that support the consumers 
voice in the hard-to reach communities.

• We will be AMBITIOUS & BOLD and say what needs to be said
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Business begins in earnest – we are now established and it is cautiously full steam ahead.

Our doors are open - we want to really engage with stakeholders over the coming period. 

Important period of engagement and listening – it is crucial we engage with the community – nationally, locally across sectors to establish where we can make a difference – we want to hear from you.

Seven members of the Committee appointed, looking for final appointments as we ensure we have a strong backbone to lead us forward

First meeting in December – create direction for Healthwatch England

Closing:
REITERATE - The Healthwatch England Committee will prioritise where we can make the biggest difference as we begin this journey…a journey which will involve the third sector, volunteers, providers, commissioners and most importantly the user and their carers. Ultimately the difference we and our local counterparts make can only be judged by those who rely on us to deliver the care they deserve.�



Contact us

• www.healthwatch.co.uk

• 0300 68 3000

• enquiries@healthwatch.co.uk
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Please get in touch…�

http://www.healthwatch.co.uk/


Lorraine Denoris
Local Government Association

Becky Shaw
East Sussex County Council

4 October 2012 www.local.gov.uk

Healthwatch – The new consumer 
voice in Health and Social Care



What Might Good Really Look Like?

• Viewed by partners as a credible and robust 
organisation that can support:

• Better services
• Better health and care outcomes



What do we hope people will say 
about Healthwatch in 3 years…?
• ‘it made a real difference for me’
• ‘I had a voice and I was listened to’
• ‘I chose a better way to get a service’
• ‘I learnt something new’
• ‘They are so easy to approach’
• ‘Healthwatch had a real impact’
• ‘It was fun being involved, I know we made a 

real difference for people living in our 
community’



What is Local Healthwatch?

• New consumer champion for health and social care 
• Be a corporate body carrying out statutory functions responsible to 
• Give people real influence over decisions about local services, 

through its seat on the statutory health and wellbeing board
• As part of that board, be integral to the preparation of the Joint 

Strategic Needs Assessments and joint health and wellbeing 
strategies on which local commissioning decisions will be based

• Support individuals as well as engaging communities for example 
through signposting and information

• Receive leadership and support from Healthwatch England and 
local government through the LGA



From LINks to Healthwatch…

LINks
•Influence services
•Community voice
•Local focus
•No formal role in 
reducing local health 
inequality

Healthwatch
•Participate in decisions
•Support individuals too
•Local and national focus
•Through Health and 
Wellbeing Board a role in 
reducing local health 
inequality



The LGA’s 10 Critical Success 
Factors
1. Clear Vision and Values
2. Project Management
3. Engagement and Mapping
4. Networks and Sustainability
5. Relationship and Trust
6. Leadership and Resources
7. Creativity
8. Robust Commissioning Framework
9. LINk Legacy
10.Testing the system



Key Role for Local Authorities in 
LHW development - Opportunity or 
Challenge?

• Personalisation
• Prevention – supporting communities to keep people active 

and information and advice
• Quality
• Health and social care integration
• Use of resources
• Understanding the needs of the community and that “…a 

responsive range of care and support options are available…”



…Intelligence Gathering prioritised

• Consistent approach to ensuring accessible provision and use 
of local information (maybe sub regional Observatories?)

• Using analytical support to ensure presentation of citizen 
feedback is robust and appropriate

• Using a broad range of formal and informal tools and 
techniques, including social media, to engage with people 
more effectively

• Constructive external challenge and lessons learnt are 
regularly captured and fed back to the Health and Wellbeing 
Board 



…Providing a credible collective voice

• Tapping systematically into existing networks in order to connect 
into more people

• Bringing communities of interest together
• Validating different perspectives and encouraging new ones to 

emerge
• Strategies for partnership working that avoid duplication and can 

bring feedback and intelligence together 
• Positive working relationship with Scrutiny
• Working with voluntary sector especially where they have particular 

expertise
• Cascading information outwards to citizens about service plans, 

changes and consultations



…Making an Impact on the Health and 
Wellbeing Board
• Working proactively to generate context and information for 

the joint strategic needs assessment
• Providing real time local experiences of services e.g. through 

enter and view to inform service improvement  and better 
commissioning 

• Highlighting service failures in timely and appropriate fashion
• Every Board member actively strengthening Healthwatch and 

citizen engagement individually, organisationally and 
collectively

• Ongoing commitment to developing Local Healthwatch to 
deliver the Quality Framework



An example; Refreshed Joint Strategic Needs Assessments 
indicate a need for integrated health and social care teams 
aligned with GP practices:

Health and wellbeing
board

The Board has a duty to support integrated services and, 
reflecting on the Joint Strategic Needs Assessment 
decides to include integrated teams as a priority in Joint 
Health and Wellbeing Strategy.

Local Healthwatch Undertakes local research about what people who use 
services are looking for, identifies gaps in service 
provision and feeds the outcomes into the health and 
wellbeing
board to influence the Joint Health and Wellbeing 
Strategy.

Council health
scrutiny

Examines the process in light of councillors’ knowledge 
of their local area and makes recommendations about 
how the people who use services, particularly vulnerable 
groups, can be informed about changes to services. Six 
months after implementation of the strategy, it assesses 
what impact the changes have had and makes 
recommendations for improvement.
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