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24 May 2010 
 
Dear Colleagues 
 
Putting People First – Progress in the delivery of Personal Budgets 2010 
 
In March 2010 the Association of Director of Adult Social Services (ADASS) and the Local Government 
Association (LGA) conducted a survey of 152 councils with social services responsibilities to measure 
progress on the roll out of personal budgets. The survey repeated facts and figures questions asked in a 
similar survey in 2009, enabling a year on year comparison. Many thanks to the 148 councils who 
responded to the survey.  
 
I reported the results of the 2010 survey, along with the results of the quarterly milestones self assessments 
provided by councils, at the ADASS Spring Seminar in April 2010. 
 
The headlines on the roll out of Personal Budgets are as follows:  
 

• There are now around 170K Personal Budget holders, an increase of 77,000 (83%) on a year ago. 
Half of these recipients are older people. 

 
• Of the 170k PB holders, 140,000 have personal budgets that fund their ongoing weekly services; 

the remainder receive one-off allocations for things such as carers’ breaks, and equipment and 
adaptations. 

 
• The survey indicated that around 950,000 people each week receive ongoing council-funded care 

and support. These ‘regular’ users are the core group expected to be offered personal budgets, 
and one in seven of them are now receiving such budgets.  

 
• The 950,000 figure however currently represents only about two-thirds of the defined baseline 

denominator for the national indicator (NI130). This suggests the need to explore issues regarding 
this indicator, given that up to a third of the denominator ‘inclusions’ do not appear to be directly 
relevant to the offering of a personal budget. 

 
• The funding allocated within PBs has now reached almost £900m of council expenditure, with 74% 

of this expenditure delivered via direct payments. Significantly, 96 councils already commit over 
10% of their community services (i.e. non-residential) budgets via PBs, with over 40 of these 
committing 20% or more of such funds. 

 
• Councils forecast that personal budget numbers will rise to 236,500 by September 2010, and then 
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to over 376,000 by March 2011 
 
• This equates to approximately 27% and 41% respectively of the 950,000 or so people receiving 

ongoing community based services. 
 
The slides from the ADASS Spring Seminar are now available on the ADASS website at 
http://www.adass.org.uk/index.php?option=com_content&view=article&id=328 along with the handout that 
summarised some of the work in the Joint National Delivery Plan and the collated national results of the first 
quarterly self assessment.     
 
JIP Chairs and Regional Personalisation Lead Directors have been provided with the raw and analysed 
data for their respective regions and we will also be providing them with a set of regional charts, similar to 
those used in my Spring Seminar presentation.  
 
I hope that you find the information useful.  
 
 
Best wishes, 
 

 
 
 
 
Jeff Jerome 
National Director, Social Care Transformation 
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