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Workforce development
The workforce development network continues to 
meet quarterly, with excellent representation from the 
regions and a broad membership base of key partner 
agencies. We are supported by colleagues from DH, 
SCIE, GSCC, HPC, LGA, Skills for Care, Learn to Care,  
the National Skills Academy, the College of Social 
Work and the Centre for Workforce Intelligence. 

Our activities have at times felt dominated by social 
work and social workers, and yet the products and 
legacy of the (ongoing) Social Work Reform Board and 
the foundation of The College of Social Work represent 
together a genuinely once-in-a-lifetime opportunity to 
enhance the status of the social work profession, which 
has to be grasped by all parties.

Nevertheless, we are fully aware that social workers 
comprise a small minority of the adult social care 
workforce. Across the whole sector, and including 
personal assistance services, there are 1.5 million people 
employed in delivering social care, more than in the 
entire NHS. It is time to recognise the contribution of  
the ‘care industry’ to the country’s economy, and to 
show how the required growth in the workforce by  
2025 of over 900,000 represents a benefit to the 
economy, and should not be seen simply as a 
demographic cost pressure.  

It has been another really busy and challenging 12 
months. Here are some of our highlights:

The Social Work Reform Board
ADASS has been a key member of the various working 
groups which have supported the development of 
products which will assist in the implementation of the 
Board’s recommendations, although it has to be said 
that at times balancing the investment of time with the 
requirements of the day job can be tricky. Guidance and 
standards covering most aspects of the SW workforce 
have been successfully developed, and will be handed 
on to designated bodies to ensure implementation.  
The major products have been on:

•	 Recruitment and retention, with thanks from Debbie 
Olley, assistant director, Norfolk for offering a strong 
ADASS perspective to this workstream.

•	 Employers’ standards for all employers of social 
workers, along with a supervision framework. 
 

•	 Educational standards to set curriculum content,  
entry standards and placement requirements.

•	 Professional capabilities framework to cover all 
stages of the social work career, and enhance the 
basic requirements of registration with the Health 
Professions Council.

•	 Transition to assessed and supported year in 
employment (ASYE) will replace the current NQSW 
programme from September 2012 for those 
participating in the early adopter pilot. It will be 
mandatory for all newly-qualified social workers; 
successful completion will be required to continue to 
practise as a social worker.

•	 A chief social worker for all social work and social 
workers was a recommendation of Eileen Munro’s, 
which the network has supported and worked 
alongside ADCS and Government to develop proposals.

•	 Social work practice pilots. The network has worked 
closely with SCIE and the Department of Health to 
progress the development of seven pilots, three of 
which have already gone live. Cathie Williams, one of 
the associates who supports the network has been 
leading on this.

•	 The transfer of regulatory functions to the Health 
Professions Council and the disestablishment of the 
General Social Care Council have led to two major 
pieces of work, both of which have been strongly 
supported by the network. It has been necessary to 
create a social work proficiencies framework to enable 
registration within the HPC statutes, and we have 
also worked with the GSCC to identify ‘safe landings’ 
for their other associated functions with successor 
organisations, such as the College.

•	 InLaws. The network has continued to progress the 
next stage of development of Integrated local area 
workforce strategies.  An annual conference jointly 
hosted by ADASS and Skills for Care will focus on the 
practical implementation of InLaws and the role of the 
DASS in driving and promoting this work and enabling 
better links between workforce planning, financial 
planning and service commissioning. The future focus 
will be on health and wellbeing boards and provider 
engagement. A review has shown that good progress 
is being made on the introduction of InLAWs and that 
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shared leadership and support from ADASS and Skills 
for Care is key to successful implementation.

•	 The Department of Health’s adult social care 
workforce development board is now engaged in 
developing a workforce strategy to take us to 2025, 
and tackle the issues of the continuing influence of 
personalisation on the shape of the workforce, as 
well as the growth required as described above. It is 
intended through the early stages of the engagement 
exercise to generate a strong chapter on workforce for 
the social care White Paper. Alongside this, ADASS has 
also worked with DH colleagues on the production of 
a framework for personal assistants. This is designed 
to bring some structure, guidance and standards to 
an increasingly large proportion of the workforce – 
385,000 at the last count – which is mostly outside of 
any large employer groups.

•	 Effective deployment of social workers in adult 
settings. Following ADASS’s first advice note Social 
Work in Adult Services published in February 2010, 
we have been collaborating with Skills for Care to 
produce a further advice note for DASSs which was 
launched at The College of Social Work summit on 
February 3.

•	 Leadership for all. The network continues to work 
closely with the National Skills Academy (NSA) to 
develop leadership programmes. We have had 
one cohort of new directors participating in the 
ADASS new directors programme run by the NSA 
and a new programme is in development. We have 
also contributed to the newly-launched leadership 
programme for black and minority ethnic managers 
and will work closely with Samih Kalakeche and the 
equality and diversity network to address the lack of 
diversity in our current and future leadership.

•	 Community leadership programme. Catherine Wilton 
has been leading  work on behalf of ADASS, with 
support from Skills for Care, the Ageing and Living 
Well initiative, the NSA and TLAP to develop this. 

ADASS has worked closely with ADCS to support the 
establishment of a united College of Social Work and 
we are delighted that The College opened its doors in 
January. This is a real opportunity for social work and 
social workers to have its own professional college. We 
have begun some constructive dialogue with the ADCS 
workforce committee, particularly to ensure synergies 
with their leadership programmes for DCSs and our own.

The demands on the network continue to be immense 
and we are grateful to colleague directors, their staff, 
associates, in particular Cathie Williams and Vic Citarella, 
and organisations, such as Learn to Care who represent 
the Association in a range of arenas, often at very short 
notice. As ever we are keen to hear from anyone willing 
to contribute to our activities and very much encourage 
assistant directors to join us.
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